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I. Letter to Shareholders 

Dear Shareholders, 

I.� Foreword 

In 2020, SYSTEX positioned itself as the orchestrator of ecosystem integration (Xi), using “Software” and “Data” to 

help corporate clients enhance their marketing result, and accelerating the “Digital Transformation” in the data 

economy to create an exponential growth. Influenced by of the global political and economic changes, as well as 

the COVID-19 pandemic, companies and organizations are increasingly investing in the digital transformation. 

SYSTEX has successfully seized business opportunities, becoming clients’ strategic partner in the digital 

transformation, which allowed SYSTEX’s business volume to grow consistently in 2020, reaching historic highs 

for 4 years in a row. 

 

II.� Summary of 2020 Operational Outcomes 

In 2020, SYSTEX achieved an operating revenue of NT$ (NT$ hereinafter) 7,017,537,000, a 6.83% increase from 

2019. Our net income after taxes in 2020 was $1,666,345,000. The consolidated revenue in 2020 was 

$23,735,090,000, an increase of 7.64% from 2019. The consolidated net income after taxes in 2020 (excluding 

non-controlling equities) was $1,666,345,000 and earnings per share was $6.72. 

III.�Summary of 2020 Business Operations and Services 

Playing the role as an “orchestrator”, SYSTEX led the data and software ecosystem in Data Economy, investing 

resources in the following three directions, which has manifested in the operational outcome for 2020. 

 

� Enhance marketing and the market with 5A@4C core capabilities 

SYSTEX will continue to perform data integration through 5A (AP, APP, API, Appliance, Algorithm) crossover 

software, providing cloud implementation, cloud usage, cloud management, and cloud protection application 

and management systems under a multi-cloud structure. We will also use machine learning to gradually 

accumulate data intelligence, help industries implement AI in different scenarios, set up platforms  that can 

be experienced, explored, applied, and interacted with, and create brand new business models and customer 

experiences to expand both marketing impact and the market. For example, we will help the retail industry 

clients introduce a big data strategic platform to obtain marketing information in real time, or assist the 

financial industry customers in introducing a smart billing system, integrating big data analysis precision 

marketing to provide more substantial innovative financial services. 

� Focus on cloud technologies and information security to help companies with post-pandemic transitions 

Due to the impact of COVID-19, the demand for cloud services, information security, and remote working has 

increased dramatically. In addition to launching GARAORUS, a cloud service platform that combines high-end 

technologies such as AI, HPC, and multi-cloud structure, helping companies develop cloud applications, and 

developing the large volume of high performance computing power required for Taiwan’s medical industry to 

research and develop precision medicine, SYSTEX also provided remote working tools such as electronic 

signatures and online conference platforms while launching MOC/SOC information security maintenance 

services and introducing international information security products to help companies strengthen 

information security. SYSTEX also developed robot process automation to help companies improve their 

operational efficiency, as well as AI self-service equipment and multiple payment platforms to support the 

development of the contactless economy. SYSTEX also leveraged the introduction of 5G to introduce the 
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Microsoft HoloLens VR device, developing diverse and innovative applications of mixed reality technology 

based on the needs of different industries. 

� Consolidate and expand the software ecosphere to create win-win opportunities 

For three years in a row, SYSTEX organized the AI+ Generator Program (AGP), working with partners in the 

startup ecosystem to leverage one another’s advantages and amplify market opportunities. For the first time 

ever, SYSTEX joined the innovation program �co-necto 2020” hosted by Japan’s TOPPAN Printing, becoming 

the company’s first overseas partner and leading Taiwanese startups towards the international market. 

Accelerate connections with partners in the data software ecosystem: SYSTEX invested in Baoruh to step in 

the vehicle-to-everything (V2X) market, merged E-Service Information Co. to expand our document 

digitalization business, and invested in Taiwan Information Service Technology’s crossover into the social 

welfare system market, working with these partners to expand the market scope and create win-win 

opportunities. 

 

IV.� The effect of external competition, the legal environment, and the overall business environment 

The COVID-19 pandemic has yet to be effectively contained. As a result of global vaccine shortages and countries 

failing to hit vaccination targets, it’s hard to say when the world will return to its normal market order. The 

international and trade policies of the new Biden administration in the U.S. remain to be observed. These factors 

are closely tied to global political and economic trends, making this year’s economic development full of 

uncertainties. However, the raging pandemic has created a surge in demand for technologies like WFH (work 

from home), electronic signature, remote healthcare, and information security. The structural dispute between 

the U.S. and Chinese governments has also prompted a wave of Taiwanese firms to leave China and return to 

Taiwan, accelerating the restructuring of supply chains. Coupled with partnerships on key technologies such as 

5G and AI, this trend is expected to prompt companies to accelerate their digital transformation efforts. The 

Taiwanese government is promoting six core strategic industries as part of its “5+2 Industrial Innovation Plan”. 

The government plans to spend NT$7.6 billion to attract international companies in AI, IoT, and cloud services to 

invest more in Taiwan. The move is expected to drive the growth of Taiwan’s information service industry. 

Uncertainty in the overall environment brings forth many challenges, but also creates ample opportunities for 

growth. 

 

V.� The summary of the business plan for 2021 

For 2021, SYSTEX is repositioning itself as a “Data Software Company”, with “orchestration” as its operational 

principle, directing notes of data with software capabilities, performing a smooth movement of digital 

transformation with computing power, and helping companies achieve exponential growth with the advanced 

technology. The following is an overview of this year's strategic focus: 

 

� Direct data with software in a movement of digital transformation 

Through 5A (AP, APP, API, Appliance, Algorithm) crossover software, SYSTEX will collect, distribute, index, 

and label data, think from the perspective of customer-owned data, and drive the data in different industries. 

With the 4Cs of cloud services—cloud implementation, cloud usage, cloud management, and cloud 

protection—as our core competences , SYSTEX will achieve data monetization, data insight, and data 
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governance through virtualization, containerization, and micro-services under a multi-cloud structure. In 

other words, SYSTEX will implement “data software orchestration” to help clients create a second wave of 

growth. 

� Operate the software data economy ecosphere to create win-win scenarios 

SYSTEX will continue to plan strategic comprehensive investments, obtain agency/dealership for international 

products and services, connect with our customers, partners, and markets, cooperate with the ecosystem, 

and work with competitors to expand into a more comprehensive software and data economy and discover 

innovative solutions that can be applied to our customers. Continue to leverage the remote, online education, 

healthcare, and entertainment business opportunities that have been developed during the pandemic. 

Increase investment into green technology and green finance and provide customers with green solutions 

that meet international standards, strengthening our global competitiveness and elevating SYSTEX’s 

corporate value. 

� Create a healthy and vibrant work environment and fully implement ESG 

SYSTEX aims to be a company where employees are proud to work. To this end, we will continue to create a 

healthy and vibrant work environment for our employees, promote ESG (environment, social, governance) 

sustainable operation plans, and practice social inclusion initiatives like cultivating software talent, 

ecosystem development, and “Tech for Social Good” awarding activity, increasing our employees’ sense of 

belonging and feelings of accomplishment outside of work. At the same time, we aim to become a trusted 

first choice for customers to work with by strictly implementing ESG plans, fulfilling our corporate social 

responsibility, and strengthening our connection with customers. 

VI.� Future development strategy 

Foreseeing a trillion-dollar industry scale in software development over the next decade, SYSTEX has positioned 

itself as a “Data Software Company”, using software to drive data , achieve computing , exert omnichannel 

marketing , and launch ecosystem integration with the goal of becoming a world-class software company. 

 

 

 

 

Chairman & President� �         Lin, Lung-Fen 
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II. Company Profile 

2.1 Date of Incorporation: January 7, 1997. 

2.2�Company History 

In 2001 Became exclusive distributor for the Found Scan Internet security scan service manufactured by 

renowned US information security service company Foundstone. 

Launched the Security Operations Center (SOC) to provide Managed Security Services (MSS). 

Systex acquired Ching-Chi and officially entered the finance and mobile commerce sectors. 

In 2002 Launched the Money Market System (MMS) securities and bonds transaction management system. 

Launched the newly updated "Finance Workshop" Internet DynaQuote (iDQ). 

Launched the mobile phone version of "Mobile Winner" finance services. 

Launched Taiwan's first "M-Loan Smart system for Mobile Bank Operations." 

Systex's SOC received Check Point MSP certification. 

Hosted the "Ultimate Hacking Seminar." 

Received the 2002 Software Industry Benchmark Enterprise Award from Commonwealth Magazine. 

Received the 2002 MIS Best Choice Award from the Institute for Information Industry as best 

outsourced information security service provider. 

In 2003 Systex stocks are listed on the OTC market under stock code 6214. 

Acquired distribution rights for Nokia's complete series of Internet security equipment. 

Launched Taiwan's first interest rate exchange system denominated in NTD - the "Income Winner." 

Became the exclusive distributor for the financial Internet order placement system with the highest 

market share in Korea "Road to the Future" (RTF). 

The interest rate and futures version of Income Winner was launched and its official trading preceded 

the bond futures by two months. 

Taiwan's first roadside parking Internet payment system was launched in Taoyuan County. 

Became exclusive distributor for the AirDefense wireless Internet security equipment in the Asia 

Pacific Region. 

Received the 2003 MIS Best Choice Award from the Institute for Information Industry as best 

information security consultancy service provider. 

In 2004 Launched Taiwan's first cross-strait Convertible Bond Pricing Analysis (CBPA). 

Acquired 100% of shares in Ucom through stock conversion. 

Hosted the "2004 Infosec Information Security Summit" across Mainland China, Taiwan, Hong Kong, 

and the Asia Pacific Region. 

Obtained distribution rights for Softnext Technologies' "Spam SQR Mail Filter and Management 

Platform" in Taiwan and China. 

Hosted the "2004 Fannie Mae Asset Securitization Summit" in Taipei and Shanghai. 

Security Operations Center (SOC) received BS7799 certification. 

Systex OSC consulting services launched outsourced management services for Oracle ERP systems. 

Became the largest enterprise performance strategy and management consultant service partner in 

Asia Pacific for the world's largest business process management (BPM) brand Hyperion. 

Received the 2004 MIS Best Choice Award from the Institute for Information Industry as best 

information security consultancy service provider for the third consecutive year. 

In 2005 Merged with the most professional domestic information education training company - Ucom Co., Ltd. 

on January 1, the baseline date of the merger. 

Merged with the leading securities and bonds company in the domestic software market - Yu-Lung 

Co., Ltd. on June 1, the baseline date of the merger. 
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Acquired distribution rights for the Radware smart application switch solution in Taiwan. 

Acquired distribution rights for the CP Secure Internet anti-virus solution. 

Acquired exclusive distribution rights for the Business Objects (BO) Crystal Reports software in 

Taiwan. 

In 2006 The shareholders' meeting held on June 15 passed the merger with Ching-Yeh Co., Ltd., and Systex 

was the surviving company. The baseline date of the merger is January 1, 2007. 

Acquired the Business Intelligence (BI) team to integrate its capabilities in professional consulting 

and product sales, and to enter into the market for commercial intelligent software services. 

Collaborated with MAN Financial (world's largest derivatives broker) in the development of 

international quotation and transaction services for futures and options. Launched two electronic 

transaction systems including SGTP (web version) and GPM (AP version). 

Acquired exclusive distribution rights for world leading Business Intelligence (BI) software company 

Cognos. 

In 2007 Acquired distribution rights for ArcSight in multiple nations throughout the Asia Pacific. 

Became Taiwan's first model company for the management and regulation of intellectual property by 

passing the TIPS certification. 

Acquired Taiwan Electronic Data Processing Corporation to formally enter the medical information 

sector as both companies create opportunities in the Asia Pacific medical information service market. 

Collaborated with Farglory Land Development in the creation of the first "Farglory U-City Digital 

Service Platform" in Taiwan to help Farglory Land Development provide residents with all-new 

digitized lifestyle convenience. 

Selected as "Enterprise with the Fourth Most Project Management Professional Certification (PMP) in 

Taiwan." 

Formed a strategic alliance with CA as exclusive distributor for its entire IT management software 

product line. 

In 2008 Merged with Da-Shih Technology Co., Ltd. on January 1, the baseline date of the merger. 

Announced a strategic alliance with Splunk to acquire distribution rights for its enterprise grade IT 

search engine in the Asia Pacific Region. 

Acquired distribution rights for the high-level institutional financial electronic transaction solution of 

RTS Realtime Systems Group of Germany as the only distributor partner in Greater China. 

Acquired distribution rights for the BPM solution of internationally renowned business process 

management (BPM) software provider Ascentn AgilePoint. 

Launched "Money Link www.money-link.com.tw," the only professional finance portal that integrated 

Taichung Port financial information. 

Invested in Wealth Group and formally entered the media content industry. 

Became Taiwan's first company to acquire the business continuity management standard (BS25999-2: 

2007) certification and became one of the first 20 businesses to acquire the certification. 

The "Systex Advanced Software Development and Integration Methodology" was awarded 

"Manufacturing Process Innovation" by the Ministry of Economic Affairs in 2008. 

Awarded the Enterprise Group Award in the "2008 Human Resource Innovation Awards" by the 

Council of Labor Affairs, Executive Yuan. 

Awarded the "2008 Industrial Excellence Award" by the Industrial Development Bureau, Ministry of 

Economic Affairs. 

Obtained "Capability Maturity Model Integration Level 3" certification and became the only local 

enterprise with multiple sites for software development in Greater China. 
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In 2009 Created Taiwan's first smart analysis and prediction platform "First Winner" that offered research 

results and predictions on individual stocks of all major securities firms. 

Launched the first domestic research database monitoring system Systex DB Watch, which provides 

corporate databases with comprehensive protection. 

Acquired distribution rights for Tripwire's information change and auditing management solutions. 

Became the first provider of total solutions with the "Warrant Information Platform" and optimal 

market maker of the warrants market. 

The information security team and Kainan University forged academic-industrial collaboration and 

assisted the "Department of Information & Electronic Commerce" in establishing the "Information 

Security Laboratory." 

Collaborated with Samsung Anycall on its official website and provided the "Stock Market Pocket App" 

download service. 

Awarded "Enterprise with the Fourth Most Project Management Professional Certification (PMP) in 

Taiwan" and maintained its position as the local information service company with the most PMPs. 

Awarded "Annual Digitized Education Material Quality Advancement Prize"; "Western Painting 

Analysis" education material received the highest AAA certification. 

In 2010 Collaborated with VMware in providing professional cloud technology consulting services for 

enterprises and became the first company in Mainland China, Taiwan, and Hong Kong to obtain 

VMware cloud service certification. 

UCOM Information Technology Education Center was awarded the "Best Red Hat Training Center" in 

Greater China. 

Collaborated with Shenzhen Forms Syntron Information and acquired 30% of its shares for entry into 

the outsourced financial service in China. 

Acquired 98.93% of shares in system integrator Taifon Computer Co., Ltd. which became a subsidiary 

of the Company. 

Systex subsidiary Taiwan Electronic Data Processing Corporation and U.S. Company Rimage 

established the joint venture Rimage Information Technology (Shanghai) Co., Ltd. to develop the 

healthcare market in China. 

Established the CAS Systex Corporation with the Institute of Computing Technology, Chinese Academy 

of Sciences. This was the first collaboration between a Mainland Chinese government research 

institute and Taiwanese company as the two parties worked together to forge the next generation of 

financial information platforms for the financial information market in China. 

Systex transferred its listing from the OTC market to the TWSE market; stocks began to be officially 

traded on December 30. 

In 2011 Established the "Microsoft Customer Immersion Experience Center" to provide corporate clients with 

a full demonstration of the benefits of Microsoft's integrated corporate productivity platform solution. 

Formed a strategic partnership with GRG Banking, the leading ATM manufacturer in China, and 

acquired distribution rights for GRG Banking's ATMs in Taiwan. 

Collaborated with international innovation software development company Splunk in establishing the 

Splunk Innovation Center. 

Invested in Systemweb Technology to formulate one-stop services for financial asset management. 

Became exclusive distributor for Veloxum's virtual reality performance optimization solution, which 

provides companies with "active and continuous optimization" technologies and increases server 

performance by at least 50%. 

Became Fujitsu's first licensed corporate IT product distributor in Taiwan and distributed ROR 
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cloud-based management software, servers, and storage facilities. 

Awarded "Enterprise Project Management Benchmarking Award" and "Best Practice on Project 

Management Award" by the International Project Management Association. 

Conducted simplified merger with subsidiaries Ching-Ho Information Co., Ltd. and Ching-Feng 

Information Co., Ltd.; the baseline date of the merger was June 1. 

In 2012 The Information Management and Integration Service Department led the industry in acquiring 

Taiwan's first British Standards Institution (BSI) BS 10012 Personal Information Management System 

certification. 

Acquired distribution rights for the MobileIron mobile application security solution. 

Became the first Managed Mobility Services (MMS) partner certified by SAP. 

Became exclusive distributor for BlueCat Networks IP management solution, which helps enterprises 

painlessly integrate IPv4 and IPv6 and manage IP with ease. 

Developed the mobile payment market by acquiring 100% of shares in Nexsys Corporation. 

The Etu innovative big data platform product Etu Appliance was awarded the 2012 TAITRONICS 

Technology Innovation Quality Award. 

Systex's own brand Etu Appliance was awarded "Excellent Information Application and Product 

Award" in the 2012 IT Month and was the first big data processing platform to win the IT Month 

selection. 

Systex became the only company in the IT service industry to receive the "Enterprise Employment of 

Disabled Individual Exceeding Required Amount Certification" issued by the Bureau of Labor of Taipei 

City Government. 

Following Systex's collaboration with international big data firm Splunk in establishing the first 

Splunk Lab in Asia Pacific, the parties worked together again in establishing the first "Licensed 

Splunk Training Center" in Greater China. 

Systex became Apple's authorized corporate distributor and acquired the complete series of products 

from the global mobile device leader to provide enterprises with one-stop software and hardware 

services. 

In 2013 Systex's UCOM Information Technology Education Center became the exclusive distributor for all 

international information security certification courses offered by EC-Council. 

Systex's own brand Etu was recognized by the Chinese media as the "Big Data Innovation Enterprise 

in 2012" and was the only original big data solution brand from Asia. 

Syspower Corporation of Systex Group established a distribution agreement with Yonyou Network, the 

largest management software company in China, for exclusive distribution rights in Taiwan's finance 

sector so as to forge definitive advantages for Taiwanese finance businesses in the Mainland China 

market. 

Etu received the "2013 Big Data Excellent Product Award" in China, the sixth award since its launch. 

Systex Software & Service Corporation of Systex Group became authorized reseller of Microsoft 

Surface for Business and teams up with Microsoft to develop the tablet market. 

Etu Recommender received the highest honor of Golden Award at the 2013 IT Month against hundreds 

of innovative new products. Systex became the only company who won awards at IT Month with 

different big data products in two consecutive years. 

In 2014 Systex provided exclusive sponsorship for Taiwan's first "information science program" as Etu joined 

forces with Code for Tomorrow to form Taiwan's first formal data science program team in. 

Systex allied with global application network technology leader A10 Networks to provide 

comprehensive corporate network information security products. 



�

-8-�
�

II. Company Profile 

Systex teamed up with Amiya, a Japanese company that specializes in corporate information security 

and audit management, to embrace the dynamic and high-security network and IT management 

services for "concurrent backup with 4G and cable transmission" made possible through 4G 

transmission. 

Syspower Corporation of Systex Group teamed up with international Business Intelligence (BI) firm 

Qlik to train big data management talent and established the first "Qlik Authorized Training Center" in 

Taiwan. 

UCOM Information Technology Education Center of Systex Group partnered with Cloudera, leading 

provider of Hadoop solutions for analyzing big data, and introduced Hadoop training courses. 

Systex worked with global data visualization leader Tableau to provide visualization analysis solutions. 

In 2015 Systex and Chunghwa Telecom joined forces in the development of the corporate information security 

product "EyeQuila," which became a leading product on the market. 

Systex established the App Center and Mobile Creativity Incubation Center in Taichung. 

Systex Software & Service Corporation of Systex Group teamed up with Gridow for development of the 

evPlay corporate cloud video service. 

Systex teamed up with Sunlight Technology, China's largest smart hotel cloud service platform, to 

build a brand new hotel cloud service platform for hotels with four or more stars. 

Systex launched the "securities online account opening platform," Taiwan's first online securities 

account opening solution that integrated "video certification" and "CA certification." 

In 2016 UCOM Information Technology Education Center launched the Amazon Web Services (AWS) series 

courses and became Taiwan's only AWS authorized training center. 

Systex subsidiary Medincom Technology launched the "External Hospital Information Upload 

Workstation" to simplify the procedures for integrating information between hospitals, effectively 

reducing 80% of tasks previously required for importing images from external hospitals. 

Systex launched the "FundRich Securities" fund platform which became Taiwan's first successful 

real-world FinTech application. 

Systex partnered with Far Eastern Group to construct an O2O retail ecosphere and launched the 

"Market Shopping" platform on the friDay Wallet app. 

Systex Software & Service Corporation of Systex Group maintained its leading position in providing 

Microsoft services to large corporate clients; the Company won the Microsoft Partner Hero Award for 

the 12th consecutive year. 

In 2017 Invested in FinTech startup company INSTO. 

Invested in Gemini Data for US and global business expansion. 

Developed NLP (Neuro Linguistic Programming) technology, and applied in customer service for 

financial industry. 

Awarded the 4th “Taiwan Mittelstand Award” held by the Taiwan Ministry of Economy Affairs. 

Offering e-gift certificate service to realize O2O operation. 

In 2018 Invested in FinRobo Advisor Securities Investment Consulting Co., Ltd. to expand FinTech product 

services. 

Strategic cooperated with SenseTime, IFLYTEK, MS, IBM to bring AI related technology into Taiwan 

market to develop industry applications locally. 

Kick off “AI+ Generator” Program to engage outstanding AI starups with enterprise to prove of 

solution concept in early stage of go-to-market. 

Invested in Shengsen Corp. and Forg-jump Information Co., Ltd. for expanding the human outsourcing 

team. 
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Invested in Retail System Co., Ltd.  

Invested in Dawning Technology Inc. for expanding product agent portfolio and integrating marketing 

channels. 

Concord System Management Corp. of Systex Group invested in Top Information Technologies Co., 

Ltd. to 98.59%  

In 2019 Syspower Corp., a subsidiary of SYSTEX, has released the world's first "Sarcopenia intelligent 

pre-screen system" with standard medical image transmission to create a long-term and elderly care 

environment. 

SYSTEX was crowned the “Happiness Enterprise" in IT industry category by 1111 Job Bank. 

Exclusive agent for the Knowtions Lydia AI platform solutions which can make predictions on 

insurance fraudulent behaviors by building people profiles and learning healthcare behaviors. 

Systex Software & Service Corp. won Microsoft’s 2019 Taiwan Partner of the Year Award. 

SYSTEX Independently Developed NLP Combining with RPA and OCR to Build Intellectual Fintech 

Robot “Robelf” 

Syspower Corp. announced an AI-driven cloud system to create seamless and integrated smart 

medical services from home to hospital. 

Syspower Corp. and Taichung Veterans General Hospital released the first "OSCE Clinical Skills Test 

Online Evaluation System" in Taiwan, which comprehensively promotes the standardization of 

evaluation in all job categories for medical care industry. 

Invested in Fuco Technology Co., Ltd. 

Invested in Aiwin Technology Co., Ltd. 

Invested in Neweb Information Co., Ltd. to integrate IT services ecosystem. 

Enlisted the team of Zechster�Information Technology Co., Ltd. 

In 2020 Donated the scholarship of NT$3 million to National Taiwan Normal University. 

Invested in E-service Information Co. to nearly 60%. 

Established the cloud brand "GARAOTUS" to lock in the international cloud market. 

Invested in Baoruh Electronic Co., Ltd. 

Invested in Taiwan Information Service Technology Corporation. 

Systex Software & Service Corp. passed ISO 27001 information security management system 

certification. 

Awarded the “Excellent Unit for Green Purchasing and Green Consumption Promotion'' by the 

Environmental Protection Administration of the Executive Yuan in 2020. 

Awarded the "2020 Taipei City Private Enterprises and Organizations' Green Purchasing 

Performance" by Taipei City Government’s Department of Environmental Protection. 

YTP (Young Turing Program) got the Silver Award of "CSR Impact Award of PwC Taiwan ". 

Awarded the "Sports Enterprise Certification in 2020" certification mark by the Sports Department of 

the Ministry of Education. 

In 2021 The Company stationed in Shalun Smart Green Energy Science City in Tainan to connect Green Energy 

Industry Ecosystem. 
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3.1.2 Major Corporate Functions 

Department Functions 

Audit Division Audit Division conducts independent and objective assessment of the effectiveness of 

the Company's internal control system, follows up on improvement of irregularities, 

reviews the self-assessment procedures in the internal control system, and 

reasonably ensures compliance with company policies and regulations. 

CFO Office CFO Office is responsible for financial accounting, management accounting, budget 

planning, investment management, fund management, Board of Directors meetings, 

shareholder services, and ensuring compliance with regulations stipulated by 

competent authorities. The CFO Office is also in charge of supervising the financial 

accounting departments of domestic and overseas business units for the purpose of 

establishing a consistent domestic and overseas financial accounting management 

system and institution. 

Human Resources 

Division 

Human Resources Division is responsible for planning human resource policies, 

regulations, and operating procedures including: human resources planning, 

organizational design and planning, recruitment and appointment, training and 

development, salary and benefits, performance management, promotion of employee 

relations and corporate culture etc. It is also responsible for the supervision of 

departments that oversee human resource management in affiliate enterprises as 

well as the planning and management of property security, cleaning, catering, 

electrical and mechanical appliances, air conditioning, machinery and equipment, and 

telecommunications systems. 

Business Management 

Division 

Business Management Division is responsible for related services in support of 

commercial operations including: trading, procurement, material control and 

warehousing, accounts, sales support, planning and execution of information 

procedures, and establishment of finance related information systems. It also 

supervises receivables in sales, inventory, daily tasks in shipment preparation and 

borrowing, and risk management of material and irregular transactions. The 

Commerce Department also supports the strategic plans, performance management 

and follow-up, investment performance analysis, public relations, and marketing 

events for the entire Group. 

Legal Department Legal Department is responsible for reviewing various commercial contracts, 

providing recommendations and control items for contract formulation/amendment, 

processing litigation/non-litigation, managing intellectual property rights affairs, 

providing the management team and managerial officers with necessary legal 

consultation, and conducting training on related legal knowledge. 

Information 

Technology & Project 

Management Division 

Responsible for the development, promotion, and human resource training of 

advanced technology, including: Multicloud microservice, AI, IoT, and FinTech, 

training technicians to pass OEM certification and obtain OEM sales partner 

qualifications; Project performance and management, monitoring and resolution of 

major abnormal projects, professional support for major strategic projects, outsource 

supplier management, external software human resource pool and ecosystem setup, 

research and development cycle maintenance and promotion; Responsible for 

installation and maintenance of all information systems within the Group, including 
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Department Functions 

application systems, mobile app, Internet service, digital communication, and 

information security architecture. It also supports the discussion of the needs of 

business and financial processes. 

Marketing � P.R. 

Division 

Integrate the Group’s marketing resources, gather customer analysis and 

interdepartmental cooperation, utilize public relations and digital marketing 

exposure, cultivate a positive image, and convey the Group's unique and diversified 

values. 

Digital Ecosystem 

Business Integration 

(Note 1) 

Operate the data ecosphere and manage the agency/distribution/development of 

world-class software/hardware product portfolio solutions, and operation centers 

focused on IT (information technology), DT (data technology), OT (operational 

technology), HPC (high-performance computing), and information security. 

Provide the end-to-end solutions needed for corporate clients to operate through 

value-added services. Focus on IoT, AI computing, hybrid cloud platform, and data 

insight to help companies advance digital transformation and increasing company 

profits using innovative applications. The Digital Technology Business Unit uses the 

latest technologies to connect to the world and develops data-based products and 

intelligent services to help companies carry out their digital transformation and 

accumulate data capital. Provide comprehensive professional technology training 

courses to help companies cultivate talent. 

Commercial Software 

Service Business 

Integration  

(Note 2) 

Provide technical value-added services for Microsoft products and help companies 

utilize public cloud, private cloud, hybrid cloud, and other cloud services to establish 

a cloud architecture and use cloud resources to enjoy the convenience and substantial 

benefits of cloud application. Provide suitable virtualization solutions according to the 

needs of clients’ user environments. Conduct thorough diagnosis of clients’ needs 

from an overall IT architecture perspective, taking company size and external 

environmental requirements or internal compliance audits into account to create 

suitable customized solutions. Provide corporate clients with commercial application 

software licensing contracts and procurement planning services as well as software 

sales and relevant technical support services. 

Consumer Business 

Integration 

(Note 3) 

Focus on providing innovative domestic application services for users in the consumer 

market, helping clients from the retail, food, banking, insurance, and government 

industries to use the newest IT software technology to connect data value with an 

innovative mindset, develop domestic and financial services that consumers, 

members, and citizens need, instantly grasp market opportunities, and enhance 

corporate value. 

Help companies transition and implement AI through six main services: Omnichannel 

services: Online to offline integration services. Includes digital e-commerce platform 

and operation, O2O electronic voucher customer introduction services, and customer 

retention services for prepaid cards, taking full advantage of the “anytime, anywhere” 

consumer trend. Multiple payment services: From providing to supporting diversified 

payment options. Smart services: Utilize AI recognition technology and smart self-

service equipment to help stores implement automated sales and automated 

services. Data application services: From data processing and data management 
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Department Functions 

services to data analysis and application. Includes billing business process 

outsourcing services, interactive electronic billing, and digital printing, as well as 

archaeological surveys and digital collection. Financial service: Develop the concept 

of “FinLife” (that is, the intersection of “financial” and “life”) and the use of AI in 

applications, providing financial industry solutions such as smart wealth 

management, consumer finance, insurance technology, and IT management. 

Transportation service: Provide solutions such as smart travel and vehicle 

application. 

Financial Business 

Integration 

(Note 4) 

Financial Business Integration provides comprehensive, cross-border financial 

content and information services for multiple markets including securities, futures, 

warrants, bonds, bills, foreign exchange, and funds as well as secure information 

transaction platforms for multiple financial products in order to satisfy the business 

application software and solution requirements of financial institution clients and 

investors, including information, trading, operations and management, finance, 

wealth management, risk management, asset management, and IT management. 

In response to trends in cloud, mobility, and artificial intelligence, Financial Business 

Integration also uses the professional finance transaction network as the basic cloud 

development model to provide the finance industry with quick selections in the 

formulation of finance information and professional transaction services. At the same 

time, it also creates and develops mobile services with leading clients in various 

industries to successfully forge new applications in portal sites, financial holding, 

securities and futures, investment consulting, insurance, telecommunications, 

logistics and transportation, and medical facilities etc. and create new standards for 

corporate services. 

Headquarters of 

China 

(Note 5) 

Headquarters of China distributes world-class software, added-value technologies, 

capabilities and professional services. It also employs intensified system integration 

capabilities to provide large-scale clients with customized services and become their 

long-term partners. The team also seeks out investment opportunities in new sectors 

in the Chinese market to develop products and services native to the finance sector 

on both sides of the strait. It is also responsible for integrating the related 

administrative and management affairs of subsidiaries in China. 

Note 1: Digital Ecosystem Business Integration is covering subsidiaries, including: Taifon Computer Co., Ltd, 

Taiwan Information Service Technology Corp. and Dawning Technology Inc. 

Note 2: Commercial Software Service Business is covering subsidiaries, including: Systex Software & Service 

Corp. 

Note 3: Consumer Business Integration is covering subsidiaries, including: Nexsys Corp., Systex Solutions 

Corp. and E-service Information Corp. 

Note 4: Financial Business Integration is covering subsidiaries, including: Softmobile Technology Corp.,�
Syspower Corp.,�Naturint Ltd.,�Concord System Management Corp., Top Information Technologies 

Co., Ltd. and Palsys Digital Technology Corp. 

Note 5: Headquarters of China is covering subsidiaries in China (Hong Kong) , including: Systek Information 

(Shanghai) Ltd., Sysware Shenglong Information Systems Co., Ltd., Systex Group(China) Ltd., Systex 

Rainbow Tech Inc.,�Systex Rainbow (Guangzhou) Tech Inc., Systex Ucom (Shanghai) Information 

Ltd.Co., Systex Information (H.K.) Ltd. and Rainbow Tech Information (HK) Limited. 

3.1.3 Informantion of Subsidiaries: Please refer to pages 238~248. 
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Note 5: President of SYSEX Corp. 

Chairman, representative of Ching Pu Investment Corp., Golden Bridge Information Corp., Syslink Corp., 

Smartsys Technology Corp., Syswiser Technology Corp. 

Director, representative of Systex Software & Service Corp., Syscore Corp., SoftMobile Technology Corp., 

Systex Solutions Corp., Syspower Corp., Nexsys Corp., Naturint Ltd.  

Director, Kimo.com (BVI) Corp., Systex Capital Group, Inc. and Systex Solutions (HK) Ltd. 

Note 6: Chairman, Asiavest Capital Co., Ltd. 

Note 7: Chief Strategy Officer of SYSEX Corp. 

Chairman, representative of Systex Information (H.K.) Ltd. 

Director, Rainbow Tech Information (HK) Limited and Shenzhen Sunlight Technology Co., Ltd. 

Supervisor, Suntex Technology (Shenzhen) Co., Ltd. 

Note 8: Chairman, Firstweb Limited 

Note 9: Chairman, Liang Hsin Finance Corp. 

Director, Scientech Corp., ALi Corp. and Sundia Meditech Group 

Note 10: Chairman, representative of Wealth Media Corp., Investment Media Ltd., Genetinfo Inc., Wealth Magazine Co., 

Ltd. and Business Today Publisher 

Chairman, Business Today Co., Ltd. 

Director, representative of Cashbox Partyworld Co., Ltd. and Business Today Marketing Corp. 

Director, Diancan Art & Collection Ltd. 

Note 11: Independent Director, Chipbond Technology Corp.  

Executive Director, Asiavest Capital Co., Ltd. 

Director, Sundia Meditech Group 

Note 12: Executive Director, Asiavest Capital Co., Ltd. 

Director, representative of Taiwan Hopax Chems. Mfg. Co., Ltd. 

Note 13: Director, representative of Hanmore Investment Corp. 

Note 14:�Chairman, representative of Hanmore Investment Corp. 

Note 15: Special consultant, Yulon-Group, Tai Yuen Textile Co., Ltd. and Cactcher Technology Co., Ltd. 

Consultant, Taiwan Mobile Co., Ltd. 

Chairman, Taiwan Renaissance Corp. 

Independent Director, WPG Holdings Limited and CTCI Corp. 

Director, representative of Yulod Motor Co., Ltd., Taiwania Capital Buffalo Fund Co, Ltd. and Taiwania Capital 

Biotech Co., Ltd. 

Note 16: Independent Director, Chipbond Technology Corp. 

Note 17: Consultant, LoreMaster Tech Inc.and Jades Integrate Co., Ltd. 

 

 

 

Table1- Major shareholders of the institutional shareholders 

As of March 29, 2021 

Name Major Shareholders 

Joway Investment Co., Ltd. 
Ho, Mei-Yii (25.72%), Huang, Ting-Rong (25.32%),  

Huang, Chi-Rong (25.32%), Huang, Tsong-Jen (22.91%), Joray Co., Ltd. (0.73%) 
 

 

Table2- Major shareholders of the Company’s major institutional shareholders 

As of  March 29, 2021 

Name  Major Shareholders 

Joray Co., Ltd. 
Ho, Mei-Yii (34.97%), Huang, Ting-Rong (29.84%), Huang, Chi-Rong (29.74%), 

Huang, Tsong-Jen (5.35%), Lai Hsueh, Fen-Fang (0.10%) 
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Note: Please tick the corresponding boxes that apply to the directors or supervisors during the two years prior to being 

elected or during the term of office. 

1. Not an employee of the company or any of its affiliates. 

2. Not a director or supervisor of the company or any of its affiliates. Not apply to independent directors appointed 

in accordance with the Act or the laws and regulations of the local country by, and concurrently serving as such 

at, a public company and its parent or subsidiary or a subsidiary of the same parent. 

3. Not a natural-person shareholder who holds shares, together with those held by the person's spouse, minor 

children, or held by the person under others' names, in an aggregate of one percent or more of the total number 

of issued shares of the company or ranking in the top 10 in holdings. 

4. Not a spouse, relative within the second degree of kinship, or lineal relative within the third degree of kinship, of 

a managerial officer under subparagraph 1 or any of the persons in the preceding two subparagraphs. 

5. Not a director, supervisor, or employee of a corporate shareholder that directly holds five percent or more of the 

total number of issued shares of the company, or that ranks among the top five in shareholdings, or that 

designates its representative to serve as a director or supervisor of the company under Article 27, paragraph 1 

or 2 of the Company Act. Not apply to independent directors appointed in accordance with the Act or the laws 

and regulations of the local country by, and concurrently serving as such at, a public company and its parent or 

subsidiary or a subsidiary of the same parent. 

6. If a majority of the company's director seats or voting shares and those of any other company are controlled by 

the same person: not a director, supervisor, or employee of that other company. Not apply to independent 

directors appointed in accordance with the Act or the laws and regulations of the local country by, and 

concurrently serving as such at, a public company and its parent or subsidiary or a subsidiary of the same parent. 

7. If the chairperson, general manager, or person holding an equivalent position of the company and a person in 

any of those positions at another company or institution are the same person or are spouses: not a director (or 

governor), supervisor, or employee of that other company or institution. Not apply to independent directors 

appointed in accordance with the Act or the laws and regulations of the local country by, and concurrently serving 

as such at, a public company and its parent or subsidiary or a subsidiary of the same parent. 

8. Not a director, supervisor, officer, or shareholder holding five percent or more of the shares, of a specified 

company or institution that has a financial or business relationship with the company. Not apply to independent 

directors appointed in accordance with the Act or the laws and regulations of the local country by, and 

concurrently serving as such at, a public company and its parent or subsidiary or a subsidiary of the same parent, 

if the specified company or institution holds 20 percent or more and no more than 50 percent of the total number 

of issued shares of the public company. 

9. Not a professional individual who, or an owner, partner, director, supervisor, or officer of a sole proprietorship, 

partnership, company, or institution that, provides auditing services to the company or any affiliate of the 

company, or that provides commercial, legal, financial, accounting or related services to the company or any 

affiliate of the company for which the provider in the past 2 years has received cumulative compensation 

exceeding NT$500,000, or a spouse thereof; provided, this restriction does not apply to a member of the 

remuneration committee, public tender offer review committee, or special committee for merger/consolidation 

and acquisition, who exercises powers pursuant to the Act or to the Business Mergers and Acquisitions Act or 

related laws or regulations. 

10. Not having a marital relationship, or a relative within the second degree of kinship to any other director of the 

Company. 

11. Not been a person of any conditions defined in Article 30 of the Company Law. 

12. Not a governmental, juridical person or its representative as defined in Article 27 of the Company Law. 
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III.Corporate Governance�

Note 1: Concurrent positions as of the date of publication of the annual report. 

Note 2: Where the Chairman of the Board of Directors and the President or person of an equivalent post (the highest 

level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, the 

reason for, reasonableness, necessity thereof, and the measures adopted in response thereto: 

The chairman of the company also serves as the general manager, in order to improve operating efficiency 

and decision-making execution. The chairman of the board of directors also closely communicates with the 

directors on the company's current operating conditions and planning guidelines in order to implement 

corporate governance. 

The measures adopted in response thereto: 

(1) The current three independent directors are specialized in legal affairs, financial and accounting affairs, 

leadership and operation management, and can effectively perform their supervisory functions. 

(2) More than half of the directors of the company do not concurrently serve as employees or managers. 

(3) The audit committee and remuneration committee of the company are composed of three independent 

directors. Independent directors can fully discuss and put forward suggestions in each functional 

committee for the reference of the board of directors to implement corporate governance 

Note 3: Chairman, SYSTEX Corp. 

Chairman, representative of Ching Pu Investment Corp.,Golden Bridge Information Corp., Syslink Corp., 

Smartsys Technology Corp. and Syswiser Technology Corp. 

Director, representative of�Systex Software & Service Corp., Syscore Corp., SoftMobile Technology Corp., 

Systex Solutions Corp., Syspower Corp., Nexsys Corp. and Naturint Ltd. 

Director, Kimo.com (BVI) Corp., Systex Capital Group, Inc. and Systex Solutions (HK) Ltd. 

Note 4: Director, SYSTEX Corp. 

Chairman, Systex Information (H.K.) Ltd. 

Director, Rainbow Tech Information (HK) Ltd.and Shenzhen Sunlight Technology Co., Ltd. 

Supervisor,Suntex Technology (Shenzhen) Co., Ltd. 

Note 5: Chairman, representative of Syscore Corp. 

Director, representative of Ching Pu Investment Corp., Golden Bridge Information Corp., Systemweb 

Technologies Co., Ltd., FinRobo Advisor Securities Investment Consulting Co., Ltd., Enova Technology Corp. 

Director, Kimo.com (BVI) Corp., Systex Capital Group, Inc. and Systex Solutions (HK) Ltd. 

Supervisor, representative of Concord System Management Corp., Taifon Computer Co., Ltd., Systex 

Solutions Corp., SoftMobile Technology Corp., Nexsys Corp., Naturint Ltd., Syslink Corp. and Far Eastern 

Electronic Toll Collection Corp. 

Supervisor, Investment Media Ltd. and Hanmore Investment Corp. 

Note 6: Chairman, representative of E-service Information Corp. and Systex Solutions Corp. 

Director, representative of Nexsys Corp., Far Eastern Electronic Toll Collection Corp., Mohist web technology 

Co., Ltd., Neweb Information Co., Ltd. and Fuco Technology Co., Ltd. 

Note 7: Chairman, representative of Naturint Ltd.and Syspower Corp. 

Director, representative of Top Information Technologies Co., Ltd., SoftMobile Technology Corp., Investment 

Media Ltd., Systemweb Technologies Co., Ltd., Sanfran Technology Inc., FinRobo Advisor Securities 

Investment Consulting Co., Ltd. and GenSys Technology(International) Limited 

Note 8: Director, representative of Shengsen Cloud Technology 

Note 9: Director, representative of Investment Media Ltd. 

Note 10: Chairman, representative of Concord System Management Corp. 

Director, representative of E-service Information Corp. and Baoruh Electronic Co., Ltd. 

Note 11: Chairman, representative of Nexsys Corp. 

Director, representative of Da Ho Marketing Co., Ltd. and Retail System Co., Ltd. 

Note 12: Chairman, representative of SoftMobile Technology Corp. 

Note 13: Chairman, representative of Top Information Technologies Co., Ltd. 

Director, representative of�Concord System Management Corp. and Sanfran Technology Inc. 

Note 14: Director, representative of Syslink Corp. 

Note 15: Chairman, representative of Dawning Technology Inc. 

Director, representative of�Smartsys Technology Corp., Syswiser Technology Corp., Taifon Computer Co., 

Ltd., Top Information Technologies Co., Ltd. and Neo Trend Tech Corp. 

Note 16: Director, representative of Golden Bridge Information Corp., Systex Software & Service Corp., Concord 

System Management Corp. Taifon Computer Co., Ltd. and Systex Solutions Corp. 

Note 17: Director, representative of Hanmore Investment Corp. 

Supervisor, representative of Ching Pu Investment Corp., Golden Bridge Information Corp., Systex Software 
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& Service Corp., Syscore Corp., Smartsys Technology Corp., Syswiser Technology Corp., Syspower Corp., 

Top Information Technologies Co., Ltd. and E-service Information Corp. 

Supervisor, Dawning Technology Inc. and Taiwan Information Service Technology Corp. 
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Note 1: The 2020 employees’ remuneration distribution plan is NT$53,241 thousands had been approved by Borad 

of Director. 

Note 2: The consolidated net profit after tax in 2020 (excluding non-controlling interests) was NT$1,666,345 

thousands. 

Note 3: The amount of remuneration received by President and Vice Presidents shall be determined according to 

the contribution of the individual and extent of involvement in the Company's operations; general 

remuneration standards within the domestic and international industries are also duly referenced. The 

acquisition cost of vehicles allocated to President was NT$5,084 thousands, and the annual salary of 

drivers amounted to NT$332 thousands. 

Note 4: Yeh, Chen-Min was retired in January, 2021. 
 

 

 

Range of Remuneration 
Name of President and Vice Presidents 

The Company Consolidated Entities 

Under NT$ 1,000,000   

NT$1,000,000 ~ NT$2,000,000 Chang, Ying-Chin  Chang, Ying-Chin 

NT$2,000,000 ~ NT$3,500,000   

NT$3,500,000 ~ NT$5,000,000 

Chang, Huang-Yu, 

Yeh, Chen-Min, 

Lin, Wen-Kuei, 

Pan, Tieh-Yi, 

Wu, Wen-Shuen, 

Tang, Yin-Soon, 

Tsai, Chun-Hsiung  

Chang, Huang-Yu, 

Yeh, Chen-Min, 

Lin, Wen-Kuei, 

Pan, Tieh-Yi, 

Wu, Wen-Shuen, 

Tang, Yin-Soon, 

Tsai, Chun-Hsiung 

NT$5,000,000 ~ NT$10,000,000 

Cheng, Deng-Yuan, 

Chung, Chih-Chun, 

Huang, Yu-Jen, 

Yang, Shih-Chung, 

Fan, Jee-Der, 

Su, Kou-Lin, 

Hsiao, Wei-Chun, 

Tao, Yea-Kuan 

Cheng, Deng-Yuan, 

Chung, Chih-Chun, 

Huang, Yu-Jen, 

Yang, Shih-Chung, 

Fan, Jee-Der, 

Su, Kou-Lin, 

Hsiao, Wei-Chun, 

Tao, Yea-Kuan 

NT$10,000,000 ~ NT$15,000,000   

NT$15,000,000 ~ NT$30,000,000   

NT$30,000,000 ~ NT$50,000,000 Lin, Lung-Fen Lin, Lung-Fen 

NT$50,000,000 ~ NT$100,000,000   

Over NT$100,000,000   

Total 17 17 
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3.3.3 Employees’ remuneration 

Unit: NT$ thousands� � As of January 1, 2021 

 Title Name 
Stock 

 (Note1) 

Cash 

(Note 1) 
Total 

Ratio of 

Total 

Amount to 

Net Income 

(%) 

(Note 2) 

M
a

n
a

g
e

m
e

n
t 

T
e

a
m

 

President Lin, Lung-Fen 

- 8,394 8,394 0.50 

Chief Strategy Officer & 

Senior Vice President 
Cheng, Deng-Yuan 

CFO, Corporate 

Governance Officer & 

Vice Presidents 

Chung, Chih-Chun 

CHO, CSO & 

Vice President 
Huang, Yu-Jen 

Senior Vice President Yang, Shih-Chung 

Senior Vice President Fan, Jee-Der 

Senior Vice President Su, Kou-Lin 

Vice President Chang, Huang-Yu 

Vice President 
Yeh, 

Chen-Min 
(Note3) 

Vice President� Chang, Ying-Chin 

Vice President� Lin, Wen-Kuei 

Vice President Hsiao, Wei-Chun 

Vice President� Pan, Tieh-Yi 

Vice President� Wu, Wen-Shuen 

Vice President� Tao, Yea-Kuan 

Vice President� Tang, Yin-Soon 

Chief Audit Executive Tsai, Chun-Hsiung 

Accounting Manager Cheng, Yuan-Yih 

Note 1: The 2020 employees’ remuneration distribution plan is NT$53,241 thousands had been approved by 

Borad of Director. 

Note 2: The consolidated net profit after tax in 2020 (excluding non-controlling interests) was NT$1,666,345 

thousands. 

Note3: Yeh, Chen-Min was retired in January, 2021. 
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3.3.4 Comparison of Remuneration for Directors, Presidents and Vice Presidents in the Most Recent Two Fiscal 

Years and Remuneration Policy for Directors, Presidents and Vice Presidents 

A.� The ratio of total remuneration paid by the Company and by all companies included in the consolidated 

financial statements for the two most recent fiscal years to directors, presidents and vice presidents of the 

Company, to the net income. 

Title 

Ratio of total remuneration paid to directors, presidents and vice presidents to 

net income (%) 

2019 2020 

The Company 
Consolidated 

Entities 
The Company 

Consolidated 

Entities 

Directors 4.54 4.57 4.57 4.60 

President and  

Vice Presidents 
6.67 6.69 6.70 6.70 

B. Policies, standards, and combination of remuneration payment to firectors, President, and Vice President, 

the remuneration determination procedure, and the relationship between operation performance and future 

risk. 

(a)�The Directors are remunerated in accordance with the Company's current Articles of Incorporation. The 

Company has also established the Regulations on Director Remuneration to calculate their remuneration 

in accordance with the base numbers established by their contribution to the Company and whether they 

are Independent Directors. 

Director remuneration includes remuneration, salary, and travel expenses etc. Independent Directors 

are paid fixed amounts of remuneration every quarter in accordance with the resolutions of Board of 

Directors meetings. Travel expenses are paid each time Directors attend Board of Directors or functional 

committee meetings in person. The Company's remuneration for employees and Directors shall be no 

lower than 0.1% and under 2% of the earnings before tax of the year and before deducting remuneration 

for employees and Directors. 

(b) Remuneration for the President and Vice Presidents are paid in accordance with the Company's related 

human resources policies. The remuneration mainly includes basic salary, rewards, and employee 

remuneration. Rewards and bonuses are distributed based on the overall operating performance of the 

Company and in accordance with the Regulations on the Distribution of Year-End Bonus, Regulations on 

the Distribution of Performance Bonus, Regulations on the Distribution of Group Performance Bonus and 

Employee Bonus, and Regulations on Employee Share Subscription Certification. 

C. Methods of remuneration payment to the President and Vice President of the Company and relationship 

between operation performance and future risk are stipulated as follows: 

(a) The Company's Director remuneration payment policy is established in the Articles of Incorporation. The 

distribution is carried out after approval from the Board of Directors and the distribution status is 

reported to the shareholders' meeting. In addition, the Board of Directors may resolve to pay 

remuneration for Directors in each quarter in accordance with the Articles of Incorporation. The amount 

of remuneration received by Directors shall be determined by the Board of Directors according to the 

contribution of the individual and extent of involvement in the Company's operations, taking into account 

the general remuneration standards within the domestic and international industry. 

(b) The Company has established a Remuneration Committee to be in charge of the performance evaluation 

of Directors and managerial officers, set and reviewing the remuneration policy, system standards and 

structure, and conduct periodic review on the accomplishment of performance targets in order to build 

a comprehensive remuneration system for the Company's Directors and managerial officers. 
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D. Procedures for payment and relevance with operation performance and future risk exposure. 

(a) Director remuneration shall be determined by the business performance of the Company and its 

profitability, while taking into account existing affairs that may cause risks in the Company's future 

liabilities, obligations, or debt. According to the Company's Articles of Incorporation, director 

remuneration may only be distributed when the Company generates profits. The remuneration shall be 

in positive correlation to the Company's business performance while taking into account its future 

operating risks. 

(b) Remuneration for the President and Vice Presidents are distributed based on the achievement rate of 

their personal targets, performance, and their contribution to the Company's overall operations. 

Rewards and bonuses are distributed based on the overall operating performance of the Company and 

in accordance with the Regulations on the Distribution of Year-End Bonus, Regulations on the 

Distribution of Performance Bonus, Regulations on the Distribution of Group Performance Bonus and 

Employee Bonus, and Regulations on Employee Share Subscription Certification. The distribution of 

remuneration shall be in positive correlation to the operating performance. 
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3.4 Implementation of Corporate Governance 

3.4.1 Board of Directors 

The 9th Board of Directors (commencd from June 13, 2019) 

A total of 5 (A) meetings of the Board of Directors were held in the previous period. The attendance of directors 

was as follows: 

Title Name 
Attendance in 

Person (B) 
By Proxy 

Attendance Rate (%) 

�B/A� 
Remarks 

Chairman Lin, Lung-Fen 5� 0� 100%� Note 

Director Huang, Tsong-Jen 5 0 100% Note 

Director Cheng, Deng-Yuan 4� 1� 80%�  

Director Lu, Ta-Wei 5� 0� 100%�  

Director Shaw, Shung-Ho 5� 0� 100%�  

Director Hsieh, Chin-Ho 5� 0� 100%�  

Director Huang, Ting-Rong 5� 0� 100%�  

Director Huang, Chi-Rong 5� 0� 100%�  

Director 

Lin, Chih-Min 

(Representative of Joway 

Investment Co., Ltd.) 

5 0 100%  

Director 

Wu, Cheng-Huan 

(Representative of Joway 

Investment Co., Ltd.) 

5� 0� 100%�  

Independent 

Director 
Huang, Jih-Tsan 5 0 100%  

Independent 

Director 
Cheng, Wen-Feng 5 0 100%  

Independent 

Director 
Lai, Chien-Hua 5 0 100%  

Other mentionable items: 

1. The date of the Board meeting, the term, contents of the proposals, opinions of all Independent Directors, 

and the Company's handling of opinions of Independent Directors shall be recorded under the following 

circumstances in the operations of the Board of Directors meeting: 

(1) Items listed in Article 14-3 of the Securities and Exchange Act: Not applicable, since the Company has 

already established the Audit Committee. 

(2) With the exception of the aforementioned items, resolutions adopted by the Board of Directors, to which 

an Independent Director has a dissenting or qualified opinion that is on record or stated in a written 

statement: Not applicable. 

2. Directors abstaining in certain proposals for being a stakeholder (the name of the Director(s), the content 

of the proposal, reasons for abstentions and the results of voting counts shall be stated): 

(1)On March 19, 2020, the Board of Directors discussed: (i) The review results of managerial officers for the 

second half of 2019; (ii) The distribution of year-end bonus, group performance reward and employee 

remuneration, excess profit bonus and annual remuneration for managerial officers for 2019; (iii) 2020 

KPI settings and remuneration plan for the Company's managerial officers. As Directors Lin, Lung-Fen 

and Cheng, Deng-Yuan serve concurrently as the Company's managerial officers, they recused 

themselves when the discussion involved their interest and the other Directors in attendance passed the 

proposal unanimously. 

(2) On August 6, 2020, the Board of Directors discussed the review results of managerial officers for the first 
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half of 2020. As the Director Cheng, Deng-Yuan serves concurrently as the Company's managerial 

officers, he recused himself when the discussion involved his interest and the other Directors in 

attendance passed the proposal unanimously. 

3. Borad of Director Performance Evaluation: 

For effective corporate governance and better board performance, the Company has established the 

"Regulations on Borad of Director Performance Evaluation" on August 10, 2017. 

It was passed in the board meeting and it stipulates an internal performance evaluation for the Board of 

Directors at once every year. 

The results of the 2020 performance evaluation were submitted to the Board of Directors on February 24, 

2021. If a score of 80 points is deemed to meet standards, the results of performance evaluation for the 

Company's Board of Directors, Audit Committee, Remuneration Committee, and individual Directors were 

all above 80 points, demonstrating the satisfactory overall operations of the Board that is in line with the 

Company’s corporate governance principles. 

Implementation situation: 

Evaluation 

cycles 

Evaluation 

periods 

Scope of 

evaluation 

Method of 

evaluation 
Indexes of evaluation 

Once a 

year 

Year 2020 

from 

January 1 

to 

December 

31 

Evaluation 

scope 

covers the 

evaluation 

of the 

board as a 

whole, 

individual 

directors 

and 

functional 

committees

. 

Methods of 

evaluations 

include the 

internal 

evaluation of the 

board and 

functional 

committees, self-

evaluation by 

individual board 

members. 

1.�The board of directors, which 

should cover: 

�Participation in the operation of 

the company; 

�Improvement of the quality of the 

board of directors' decision 

making; 

�Composition and structure of the 

board of directors; 

�Election and continuing 

education of the directors; 

�Internal control. 

2. The board members, which 

should cover: 

�Alignment of the goals and 

missions of the company; 

�Awareness of the duties of a 

director; 

�Participation in the operation of 

the company; 

�Management of internal 

relationship and communication; 

�The director's professionalism 

and continuing education;  

�Internal control. 

3. Functional committees ,  which 

should cover: 

�Participation in the operation of 

the company; 

�Awareness of the duties of the 

functional committee; 

�Improvement of quality of 

decisions made by the functional 

committee; 

�Makeup of the functional 

committee and election of its 

members ; 

�Internal control. 
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4. Measures taken to strengthen the functionality of the board: 

(1) The Company reelected three Independent Directors in the election of the 9th Board of Directors in the 

general shareholders' meeting on June 13, 2019 and established the Audit Committee on the same day. 

The Audit Committee held 6 meetings in 2020 to review related proposals. 

(2) The Company conducted the election of the 9th Board of Directors in the general shareholders' meeting 

on June 13, 2019 and established the Remuneration Committee on the same day.The Committee is 

composed of three Independent Directors and is vested with the purpose to professionally and objectively 

evaluate the salary and remuneration policy of the Directors and managerial officers and then provide 

its recommendation to the Board of Directors. 

The current term Remuneration Committee held 2 meetings in 2020 to review related proposals. 

Note: The former chairman, Huang, Tsong-Jen, resigned because of personal career planning and thenew 

chairman, Lin, Lung-Fen, was elected by the board of directors on December 23, 2020. 
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3.4.2 Audit Committee 

A total of 6 (A) meetings of Audit Committee of the Board of Directors were held in the previous period. The 

attendance of the independent directors was as follows: 

Title Name 
Attendance in 

Person (B) 
By Proxy 

Attendance Rate (%) 

�B/A� 
Remarks 

Independent 

director 
Huang, Jih-Tsan 6 0 100%  

Independent 

director 
Cheng, Wen-Feng 6 0 100%  

Independent 

director 
Lai, Chien-Hua 6 0 100%  

Other mentionable items: 

1. The date of the Board meeting, the term, contents of the proposals, resolutions of the Audit Committee, and 

the Company's handling of the resolutions of the Audit Committee shall be recorded under the following 

circumstances in the operations of the Audit Committee meeting: 

(1) Items specified in Article 14-5 of the Securities and Exchange Act: 

Meeting Dates Contents Proposed 

Resolutions 

of the Audit 

Committee 

Handling of 

the 

resolutions of 

the Audit 

Committee 

March 19, 2020 

The "Statement of Internal Control System" 

for 2019. 
Approved N/A 

The business report and the financial 

statements for 2019. 
Approved N/A 

The endorsement guarantee for Systex 

Group (China) Ltd. by Systek Information 

(Shanghai) Ltd. 

Approved N/A 

August 6, 2020 

The amended Internal Control System. Approved N/A 

Financial Statements for the Second Quarter 

Ended of 2020. 
Approved N/A 

The endorsement guarantee for Systex 

Information (H.K.) Ltd. 
Approved N/A 

December 23, 2020 

The amended Internal Control System. Approved N/A 

The endorsement guarantee for Systex 

Group (China) Ltd. 
Approved N/A 

The independence of CPA. Approved N/A 

The Audit Fee for 2020. Approved N/A 

(2) With the exception of the aforementioned items, any issues that are not agreed by the Audit Committee 

but passed by more than two-thirds of all Directors: No such occurrences. 

2. If there are independent directors’ avoidance of motions in conflict of interest, the directors’ names, 

contents of motion, causes for avoidance and voting should be specified: None. 

3. Communications between the independent directors, the Company's chief internal auditor and CPAs (e.g. 

the items, methods and results of audits of corporate finance or operations, etc.) 

(1) The Company's Audit Committee shall be solely composed of Independent Directors and meetings 

shall be convened at least once a quarter. Ad-hoc meetings shall be held whenever necessary. 

(2) Communication between the chief internal auditor and the Audit Committee: 



�

-36- 

III.Corporate Governance�

a.�Periodic: Report the findings in audits and the status of improvement on irregularities to the Audit 

Committee; respond to all questions submitted by the Independent Directors, and enhance the 

contents of auditing tasks in accordance with their instructions to ensure the effectiveness of the 

internal control system. 

b. Non-periodic: Use telephone, email, or face-to-face communication to communicate discoveries in 

the audits and how to continuously increase the value of audits. In the event of material violation, 

the Independent Directors shall be notified immediately. 

c. Summaries of communication in 2020: 

Date Communication Content Results 

Audit 

Committee 

on March 19, 

2020 

The implementation of audit program 

from January to March, 2020. 
Noticed. 

The" Statement of Internal Control 

System" for 2019. 

Approved and refered to the 

Board. 

Audit 

Committee 

on May 7, 

2020 

The implementation of audit program for 

April, 2020. 
Noticed. 

Audit 

Committee 

on August 6, 

2020 

The implementation of audit program 

from May to July, 2020. 
Noticed. 

The amended the Internal Control System. 
Approved and refered to the 

Board. 

Audit 

Committee 

on November 

11, 2020 

The implementation of audit program 

from August to September, 2020. 
Noticed. 

Audit 

Committee 

on December 

23, 2020 

The implementation of audit program 

from October to December, 2020. 
Noticed. 

The Audit program for 2021. 
Approved and refered to the 

Board. 

The amended the Internal Control System. 
Approved and refered to the 

Board. 

(3) Communication between the CPAs and the Audit Committee: 

a. Periodic: The CPAs shall communicate with the Audit Committee on the audit plan, execution status, 

and results in the periods before and after the semi-annual and annual audit reports. 

b. Non-periodic: Meetings may be arranged in the event that operations or internal controls require 

immediate communication on related cases. 

c. Summaries of communication in 2020: 

Date Item Communication Content Results  
March 19, 

2020 
Financial Statement 

for Year 2019 
Consolidated and 

Unconsolidated Financial 

Statements for Year 2019 

Report the audited 

adjustments of Year 2019 

Financial Statement. 

We discuss and 

communicate the 

applicability of certain 

accounting principles. 
Key audit items The impairment 

evaluation for accounts 

receivable were the key 

audit items in 2019. 

The most important items 

of Systex Group's 2019 

Consolidated Financial 

Statements as per the 

professional judgment of 

the CPA. 

Subsidiary inventory Regarding the sales Since the Company has 
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impairment 

assessment 
contract lawsuit between 

our subsidiary Syspower 

Corp. and XX Christian 

Hospital, the Company 

will continue to assess 

the realizable value of its 

inventory based on how 

the contract is fulfilled 

and legal opinions, and 

disclose inventory 

impairments when 

appropriate. 

determined that it is likely 

to win the lawsuit, it has yet 

to list any impairments. The 

Company will continue to 

assess the realizable value 

of its inventory based on 

updates of the lawsuit and 

legal opinions and disclose 

inventory impairments 

when appropriate. 

Updated 

undistributed 

earnings tax laws 

Since 2018, the Company 

has adopted newly issued 

accounting statements 

due to IFRSs changes. 

Changes to opening 

retained earnings 

generated from these 

changes should be added 

to the undistributed 

earnings of that year to 

calculate any additional 

profit-seeking enterprise 

income tax. According to 

Article 23, Paragraph 3 of 

the Regulations for 

Industrial Innovation, the 

Company will be able to 

deduct capital 

expenditures used in 

actual investments from 

2019 to 2021 from 

additional taxes on 

undistributed earnings. 

The Company increased 

retained earnings under 

IFRS 9 for the first time in 

2018, resulting in an 

increase in undistributed 

earnings. Therefore, 

according to the 

Regulations for Industrial 

Innovation, capital 

expenditures reported in 

2019 are eligible for tax 

deductions. From 2020 to 

2021, the Company will 

report each year’s actual 

capital expenditures in 

order to apply for a 

correction and refund of 

additional taxes from the 

undistributed earnings of 

2018. 

August 6, 

2020 

Financial Statements 

for the Second 

Quarter Ended June 

30, 2020 

Consolidated Financial 

Statements for the 

Second Quarter Ended of 

2020. 

Report the adjustments of 

financial statements for the 

Second Quarter Ended of 

2020. We discuss and 

communicate the newly-

announced “Statements on 

Auditing Standards” and 

the amendment of decree. 
Accounts Receivables 

in China 
Transactions between 

our subsidiary Systex 

China and Guangzhou OO 

and Guangzhou XX 

between 2019 and 2020 

produced unretrievable 

accounts receivable. The 

Company has filed a 

lawsuit regarding this 

issue and reported 

suggested losses. The 

Company will continue to 

evaluate the amount of 

money that can be 

A lawsuit has been filed for 

this case and the 

management team will do 

its best to cut down losses 

by any means possible. The 

Company has also obtained 

guarantees from Guanzhou 

OO, including real estate 

mortgages, hardware asset 

mortgages, and ownership 

transfer agreements for the 

amounts receivable. Going 

forward, the Company will 

continue to evaluate the 
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recovered in the end to 

ensure a reasonable 

report of accounts 

receivable impairments. 

expected loss of credit from 

the accounts receivable in 

this case. 

Estimated lean 

management costs 

(severance payments) 

According to Article 14 of 

IAS37, if it is probably 

that a company will make 

severance payments, and 

said payments can be 

reliably estimated, they 

should declare relevant 

liabilities. Companies are 

advised to re-examine 

severance payment 

estimates and provide 

severance plans as proof 

to ensure a reasonable 

estimate. 

In the future, when the 

Company is conducting 

annual severance plan 

assessments, the Human 

Resources Division will do 

more to remind units that 

the severance plans they 

propose should be “largely 

confirmed with little 

probability of major 

changes” to ensure a 

reasonable estimate. 

4. Annual work summary: 

The Audit Committee has been assembled by three Independent directors and supervise item follows: 

(1) Fair presentation of the financial reports of this Corporation. 

(2) The hiring (and dismissal) and independence of certificated public accountants of the Company. 

(3) The effective implementation of the internal control system of the Company. 

(4) Compliance with relevant laws and regulations by the Company. 

(5) Management of the existing or potential risks of the Company. 

The Audit Committee held 6 meetings in 2020 to review related proposals, including of the business report 

and the financial statements for 2019 and the Second Quarter Ended June 30, 2020, major investments, the 

endorsement guarantee for subsidiaries and the hiring of the CPA, and their compensation. 
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h
e

ir
 d

u
ti

e
s 

b
a

se
d

 o
n

 

e
xi

st
in

g
 o

p
e

ra
ti

o
n

s 
a

n
d

 a
ct

u
a

l 
re

q
u

ir
e

m
e

n
ts

 in
 o

rd
e

r 
e

n
h

a
n

ce
 t

h
e

 c
a

p
a

b
il

it
ie

s 
of

 t
h

e
 

B
o

a
rd

 o
f 

D
ir

e
ct

or
s.

 

(2
) 

T
h

e
 C

o
m

p
an

y 
h

a
s 

e
st

a
b

li
sh

e
d

 t
h

e
 R

e
m

u
n

e
ra

ti
o

n
 C

o
m

m
it

te
e

 a
n

d
 A

u
d

it
 C

o
m

m
it

te
e

 b
u

t 

n
o

 o
th

e
r 

fu
n

ct
io

n
al

 c
o

m
m

it
te

e
s.

 

   (3
)�F

o
r 

e
ff

e
ct

iv
e

 c
o

rp
o

ra
te

 g
o

ve
rn

a
n

ce
 a

n
d

 b
e

tt
er

 b
o

a
rd

 p
er

fo
rm

an
ce

, t
h

e
 C

o
m

p
a

n
y 

h
a

s 

e
st

ab
li

sh
e

d
 t

h
e

 "
R

e
g

u
la

ti
o

n
s 

on
 B

o
ra

d
 o

f 
D

ir
e

ct
o

r 
P

e
rf

or
m

an
ce

 E
va

lu
a

ti
o

n
" 

o
n

 A
u

g
u

st
 

1
0

, 2
0

17
. I

t 
w

a
s 

p
a

ss
e

d
 in

 t
h

e
 b

o
ar

d
 m

e
e

ti
n

g
 a

n
d

 it
 s

ti
p

u
la

te
s 

a
n

 in
te

rn
a

l 
p

e
rf

o
rm

a
n

ce
 

e
va

lu
a

ti
o

n
 f

o
r 

th
e

 B
o

ar
d

 o
f 

D
ir

e
ct

o
rs

 a
t 

o
n

ce
 e

ve
ry

 y
e

ar
. 

T
h

e
 r

e
su

lt
s 

o
f 

th
e

 2
02

0
 p

e
rf

o
rm

an
ce

 e
va

lu
at

io
n

 w
e

re
 s

u
b

m
it

te
d

 t
o

 t
h

e
 B

o
a

rd
 o

f 

D
ir

e
ct

o
rs

 o
n

 F
e

b
u

ra
ry

 2
4

, 2
02

1
. I

f 
a 

sc
o

re
 o

f 
80

 p
o

in
ts

 is
 d

e
e

m
e

d
 t

o
 m

e
e

t 
st

a
n

d
a

rd
s,

 

th
e

 r
e

su
lt

s 
o

f 
p

er
fo

rm
an

ce
 e

va
lu

at
io

n
 f

o
r 

th
e

 C
o

m
p

a
n

y'
s 

B
oa

rd
 o

f 
D

ir
e

ct
or

s,
 A

u
d

it
 

C
o

m
m

it
te

e
, 

R
e

m
u

n
e

ra
ti

o
n

 C
o

m
m

it
te

e
, a

n
d

 in
d

iv
id

u
al

 D
ir

e
ct

o
rs

 w
e

re
 a

ll
 a

b
o

ve
 8

0
 

p
o

in
ts

, d
e

m
o

n
st

ra
ti

n
g

 t
h

e
 s

at
is

fa
ct

o
ry

 o
ve

ra
ll

 o
p

e
ra

ti
o

n
s 

o
f 

th
e

 B
o

a
rd

 t
h

a
t 

is
 in

 l
in

e
 

w
it

h
 t

h
e

 C
o

m
p

a
n

y’
s 

co
rp

o
ra

te
 g

o
ve

rn
an

ce
 p

ri
n

ci
p

le
s.

 

(4
) �T

h
e

 f
in

an
ci

al
 s

ta
te

m
e

n
ts

 o
f 

th
e

 c
o

m
p

an
y 

h
as

 b
e

e
n

 a
u

d
it

e
d

 b
y 

D
e

lo
it

te
 &

 T
o

u
ch

e
. 

T
h

e
 

B
o

ra
d

 o
f 

D
ir

e
ct

o
r 

sh
al

l 
re

g
u

la
rl

y 
e

va
lu

a
te

 t
h

e
 in

d
e

p
e

n
d

e
n

ce
 o

f 
th

e 
ce

rt
if

yi
n

g
 

a
cc

o
u

n
ta

n
t.

T
h

e
 in

d
e

p
e

n
d

e
n

ce
 o

f�t
h

e
 C

P
A

 h
as

 b
e

e
n

 e
va

lu
a

te
d

 o
n

 D
e

cm
b

er
 2

3
, 

2
02

0
. 

In
sp

e
ct

io
n

s 
h

av
e

 s
h

o
w

n
 t

h
at

 t
h

e
 a

p
p

o
in

tm
e

n
t 

of
 t

h
e

 C
P

A
 is

 n
o

t 
in

vo
lv

e
d

 in
 f

in
a

n
ci

al
 

in
te

re
st

s,
 f

in
a

n
ci

n
g

, g
u

ar
a

n
te

es
, 

a
n

d
 c

lo
se

 b
u

si
n

e
ss

 r
e

la
ti

o
n

s 
w

it
h

 t
h

e
 C

o
m

p
a

n
y,

 n
o

n
-

au
d

it
in

g
 b

u
si

n
e

ss
e

s,
 o

r 
vi

o
la

ti
o

n
 o

f 
in

d
e

p
e

n
d

e
n

ce
 o

f 
th

e
 C

P
A

. 

In
 a

d
d

it
io

n
, t

h
e

 C
P

A
 d

o
e

s 
n

ot
 h

o
ld

 a
n

y 
o

f 
th

e
 C

o
m

p
an

y'
s 

sh
a

re
s,

 n
o

r 
is

 t
h

e
 C

P
A

 h
ir

e
d

 

b
y 

th
e

 C
o

m
p

an
y 

o
r 

se
rv

e
s 

in
 t

h
e

 C
o

m
p

an
y 

o
r 

a 
vi

o
la

ti
o

n
 o

f 
th

e
 C

e
rt

if
ie

d
 P

u
b

li
c 

A
cc

o
u

n
ta

n
t 

A
ct

 o
r 

A
rt

ic
le

 3
7 

o
f 

th
e

 S
e

cu
ri

ti
e

s 
an

d
 E

xc
h

a
n

g
e

 A
ct

 t
h

o
se

 r
e

su
lt

s 
in

 

p
e

n
al

ty
 b

y 
th

e
 F

in
an

ci
a

l 
S

u
p

e
rv

is
o

ry
 C

o
m

m
is

si
o

n
. 

A
ft

er
 in

sp
e

ct
io

n
s,

 t
h

e 
C

o
m

p
a

n
y'

s 

ce
rt

if
yi

n
g

 a
cc

o
u

n
ta

n
t 

h
as

 b
e

e
n

 v
e

ri
fi

e
d

 t
o

 b
e

 in
 c

o
m

p
li

an
ce

 w
it

h
 r

e
q

u
ir

e
m

e
n

ts
 f

o
r 

in
d

e
p

e
n

d
e

n
ce

 a
s 

sp
e

ci
fi

e
d

 in
 t

h
e

 C
e

rt
if

ie
d

 P
u

b
li

c 
A

cc
o

u
n

ta
n

t 
A

ct
 a

n
d

 r
e

la
te

d
 

re
g

u
la

ti
o

n
s.

 

L
is

te
d

 C
o

m
p

a
n

ie
s"

 a
n

d
 

re
la

te
d

 r
e

g
u

la
ti

o
n

s 
sh

al
l 

a
p

p
ly

 w
h

e
re

 t
h

e
re

 a
re

 

re
g

u
la

to
ry

 o
r 

ac
tu

a
l 

re
q

u
ir

e
m

e
n

ts
. 
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R
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e
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N
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S
u

m
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a
ry

 D
e
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p
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o
n

 

4.
 D

o
e

s 
th

e
 c

o
m

p
an

y 
a

p
p

o
in

t 
a

 s
u

it
ab

le
 

n
u

m
b

e
r 

of
 c

o
m

p
e

te
n

t 
p

e
rs

o
n

n
e

l 
a

n
d

 a
 

su
p

e
rv

is
o

r 
re

sp
o

n
si

b
le

 f
or

 c
o

rp
o

ra
te

 

g
o

ve
rn

an
ce

 m
at

te
rs

 (
in

cl
u

d
in

g
 b

u
t 

n
o

t 

li
m

it
e

d
 t

o
 p

ro
vi

d
in

g
 in

fo
rm

at
io

n
 f

o
r 

d
ir

e
ct

or
s 

a
n

d
 s

u
p

e
rv

is
o

rs
 t

o
 p

e
rf

o
rm

 

th
e

ir
 f

u
n

ct
io

n
s,

 a
ss

is
ti

n
g

 d
ir

ec
to

rs
 a

n
d

 

su
p

e
rv

is
o

rs
 w

it
h

 c
o

m
p

li
a

n
ce

, h
an

d
li

n
g

 

w
o

rk
 r

e
la

te
d

 t
o

 m
e

e
ti

n
g

s 
of

 t
h

e
 b

o
a

rd
 o

f 

d
ir

e
ct

or
s 

a
n

d
 t

h
e

 s
h

a
re

h
o

ld
er

s'
 

m
e

e
ti

n
g

s,
 a

n
d

 p
ro

d
u

ci
n

g
 m

in
u

te
s 

o
f 

b
o

a
rd

 m
e

e
ti

n
g

s 
a

n
d

 s
h

ar
e

h
o

ld
e

rs
' 

m
e

e
ti

n
g

s)
? 

V
 

�C
h

u
n

g
, C

h
ih

-C
h

u
n

, C
F

O
 o

f 
th

e 
C

o
m

p
an

y 
h

as
 b

e
e

n
 t

h
e 

C
or

p
o

ra
te

 G
o

ve
rn

a
n

ce
 O

ff
ic

e
r 

an
d

 

th
e

 C
F

O
 O

ff
ic

e
 s

e
tt

in
g

 s
u

ff
ic

ie
n

t 
m

e
m

b
e

rs
 is

 in
 c

h
ar

g
e

 o
f 

re
la

te
d

 a
ff

ai
rs

 r
e

g
a

rd
in

g
 

co
rp

or
at

e
 g

ov
e

rn
a

n
ce

 in
 t

h
e

 C
o

m
p

an
y.

 T
h

e
 O

ff
ic

e
 h

as
 a

cc
u

m
u

la
te

d
 m

o
re

 t
h

a
n

 t
h

re
e

 y
e

a
rs

 

o
f 

w
o

rk
 e

xp
er

ie
n

ce
 in

 f
in

an
ci

a
l 

m
an

ag
e

m
e

n
t 

in
 p

u
b

li
c 

co
m

p
an

ie
s.

 

R
e

la
te

d
 c

o
rp

o
ra

te
 g

o
ve

rn
an

ce
 a

ff
ai

rs
 in

cl
u

d
e

 s
u

p
p

ly
in

g
 in

fo
rm

a
ti

o
n

 t
o

 D
ir

e
ct

o
rs

 f
o

r 
th

e
 

p
e

rf
or

m
a

n
ce

 o
f 

th
e

ir
 a

ff
ai

rs
, a

ss
is

ti
n

g
 D

ir
e

ct
o

rs
 in

 r
e

g
u

la
to

ry
 c

o
m

p
li

a
n

ce
, o

rg
a

n
iz

in
g

 

sh
ar

e
h

o
ld

e
rs

 m
e

e
ti

n
g

s 
a

n
d

 B
o

ar
d

 o
f 

D
ir

e
ct

o
rs

 m
e

e
ti

n
g

s 
in

 a
cc

o
rd

a
n

ce
 w

it
h

 l
a

w
s,

 

p
ro

d
u

ci
n

g
 m

e
e

ti
n

g
 m

in
u

te
s,

 a
n

d
 p

ro
ce

ss
in

g
 c

o
m

p
a

n
y 

re
g

is
tr

a
ti

o
n

 a
n

d
 c

h
an

g
e

 o
f 

re
g

is
tr

a
ti

o
n

. 

T
h

e
 s

ta
tu

s 
o

f 
b

u
si

n
e

ss
 o

p
e

ra
ti

o
n

s 
in

 2
0

2
0 

w
as

 a
s 

fo
ll

o
w

s:
 

1
. T

h
e

 O
ff

ic
e

 p
la

n
n

e
d

 t
h

e
 s

ch
ed

u
le

s 
fo

r 
th

e
 m

e
e

ti
n

g
s 

o
f 

th
e

 B
o

a
rd

 o
f 

D
ir

e
ct

or
s 

an
d

 t
h

e
 

A
u

d
it

 C
o

m
m

it
te

e
 f

o
r 

th
e

 y
e

ar
, f

o
rm

u
la

te
d

 m
e

e
ti

n
g

 a
g

e
n

d
a

, a
ss

is
te

d
 t

h
e

 c
h

a
ir

m
e

n
 in

 

co
n

ve
n

in
g

 m
e

e
ti

n
g

s 
in

 a
cc

o
rd

an
ce

 w
it

h
 l

aw
s,

 a
n

d
 d

e
li

ve
re

d
 m

e
e

ti
n

g
 in

fo
rm

a
ti

o
n

 a
n

d
 

a
g

e
n

d
a 

w
it

h
in

 t
h

e
 r

e
q

u
ir

e
d

 t
im

e
. 

2
. 

T
h

e
 O

ff
ic

e
 w

as
 r

e
sp

o
n

si
b

le
 f

o
r 

e
xa

m
in

in
g

 m
a

tt
er

s 
re

la
te

d
 t

o
 t

h
e

 r
e

le
a

se
 o

f 
m

a
te

ri
a

l 

in
fo

rm
a

ti
o

n
 a

b
o

u
t 

th
e

 im
p

or
ta

n
t 

re
so

lu
ti

o
n

s 
ap

p
ro

ve
d

 b
y 

th
e 

B
o

a
rd

 o
f 

D
ir

e
ct

o
rs

 t
o

 

e
n

su
re

 t
h

e
 l

eg
al

it
y 

an
d

 a
cc

u
ra

cy
 o

f 
th

e
 c

o
n

te
n

t 
o

f 
th

e
 m

a
te

ri
al

 in
fo

rm
a

ti
o

n
 a

n
d

 

m
ai

n
ta

in
 in

fo
rm

at
io

n
 s

ym
m

e
tr

y 
fo

r 
in

ve
st

o
r 

tr
ad

in
g

. 

3.
 A

ss
is

t 
d

ir
e

ct
o

rs
 in

 p
e

rf
o

rm
in

g
 t

h
e

ir
 d

u
ti

e
s 

a
n

d
 im

p
ro

ve
 t

h
e

 e
ff

e
ct

iv
e

n
e

ss
 o

f 
th

e
 b

o
a

rd
 o

f 

d
ir

e
ct

or
s,

 a
n

d
 b

e 
re

sp
o

n
si

b
le

 f
o

r 
h

an
d

li
n

g
 m

at
te

rs
 r

e
q

u
ir

e
d

 b
y 

d
ir

e
ct

o
rs

. 

4.
 T

h
e

 O
ff

ic
e

 o
rg

an
iz

e
d

 c
o

u
rs

e
s 

o
n

 M
ay

 7
 a

n
d

 N
o

vm
b

e
r 

11
 f

o
r 

D
ir

e
ct

o
rs

 t
o 

m
e

e
t 

th
e

 

n
u

m
b

e
r 

of
 c

o
u

rs
e

 h
o

u
rs

 r
e

co
m

m
e

n
d

e
d

 in
 t

h
e

 r
eg

u
la

ti
o

n
s.

 

5
. T

h
e

 O
ff

ic
e

 a
ss

is
te

d
 t

h
e 

im
p

le
m

e
n

ta
ti

o
n

 o
f 

in
te

rn
al

 p
e

rf
or

m
a

n
ce

 e
va

lu
a

ti
o

n
 f

o
r 

th
e

 

B
o

ar
d

 o
f 

D
ir

e
ct

o
rs

. 

6.
 T

h
e

 O
ff

ic
e

 p
ro

ce
ss

e
d

 r
e

la
te

d
 a

ff
a

ir
s 

in
 t

h
e

 s
h

a
re

h
o

ld
e

rs
 m

e
e

ti
n

g
 in

 a
cc

o
rd

an
ce

 w
it

h
 

la
w

s 
a

n
d

 a
n

n
o

u
n

ce
s 

th
e

 P
ro

ce
d

u
re

s 
M

a
n

u
a

l,
 A

n
n

u
al

 R
e

p
o

rt
, a

n
d

 r
e

la
te

d
 in

fo
rm

at
io

n
 in

 

C
h

in
e

se
 a

n
d

 E
n

g
li

sh
 b

e
fo

re
 t

h
e

 b
e

n
ch

m
ar

k
 d

e
ad

li
n

e
s 

sp
e

ci
fi

e
d

 in
 t

h
e

 C
o

rp
o

ra
te

 

G
o

ve
rn

a
n

ce
 E

va
lu

at
io

n
. 

7.
 U

p
d

at
e

 t
h

e
 c

o
m

p
a

n
y’

s 
w

e
b

si
te

 in
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rm
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n

 o
n

 t
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e
 t

o 
e

n
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 in
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o
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o
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n

d
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st
a

n
d

 

th
e

 c
o

m
p

an
y’

s 
fi

n
an
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al

, 
b

u
si

n
e
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, a

n
d

 c
o

rp
o
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te

 g
o

ve
rn

a
n

ce
 in

fo
rm

a
ti

o
n

 t
o

 p
ro

te
ct

 

sh
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e
h

o
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e
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g
h

ts
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5.
 D

o
e

s 
th

e
 c

o
m

p
an

y 
e

st
a

b
li

sh
 a

 

co
m

m
u

n
ic

a
ti

o
n

 c
h

an
n

e
l 

a
n

d
 b

u
il

d
 a

 

d
e

si
g

n
a

te
d

 s
e

ct
io

n
 o

n
 it

s 
w

e
b

si
te

 f
or

 

st
a

k
e

h
o

ld
e

rs
 (

in
cl

u
d

in
g

 b
u

t 
n

o
t 

li
m

it
e

d
 

to
 s

h
ar

e
h

o
ld

e
rs

, e
m

p
lo

ye
e

s,
 c

u
st

o
m

e
rs

, 

an
d

 s
u

p
p

li
e

rs
),

 a
s 

w
e

ll
 a

s 
h

a
n

d
le

 a
ll

 t
h

e
 

is
su

e
s 

th
e

y 
ca

re
 f

or
 in

 t
e

rm
s 

of
 

co
rp

or
a

te
 s

o
ci

a
l 

re
sp

o
n

si
b

il
it

ie
s?

 

V
�

�T
h

e
 C

o
m

p
a

n
y 

h
a

s 
e

st
ab

li
sh

e
d

 a
 s

ta
k

e
h

o
ld

e
r 

ar
e

a
 o

n
 t

h
e

 c
o

m
p

an
y 

w
e

b
si

te
 a

n
d

 a
ss

ig
n

e
d

 a
 

co
n

ta
ct

 w
in

d
o

w
 t

o
 b

e
 d

ir
e

ct
ly

 r
e

sp
o

n
si

b
le

 f
o

r 
co

m
m

u
n

ic
at

io
n

s 
w

it
h

 s
ta

k
e

h
o

ld
e

rs
. T

h
e

 

C
o

m
p

an
y 

re
sp

e
ct

s 
a

n
d

 m
ai

n
ta

in
s 

th
e

ir
 l

e
g

al
 r

ig
h

ts
 a

n
d

 t
h

e
y 

m
a

y 
co

n
ta

ct
 t

h
e

 C
o

m
p

a
n

y 

th
ro

u
g

h
 t

e
le

p
h

o
n

e
 o

r 
e

m
ai

l 
at

 a
n

y 
ti

m
e

. 
N

o
n

e
�

6.
 D

o
e

s 
th

e
 c

o
m

p
an

y 
a

p
p

o
in

t 
a

 

p
ro

fe
ss

io
n

al
 s

h
a

re
h

o
ld

e
r 

se
rv

ic
e

 

ag
e

n
cy

 t
o

 d
e

a
l 

w
it

h
 s

h
a

re
h

o
ld

e
r 

af
fa

ir
s?

 

V
    

�T
h

e
 C

o
m

p
a

n
y 

h
a

s 
ap

p
o

in
te

d
 t

h
e

 D
e

p
a

rt
m

e
n

t 
o

f 
S

to
ck

 A
ff

a
ir

s 
at

 Y
u

a
n

ta
 S

e
cu

ri
ti

e
s 

C
o

.,
 L

td
. 

to
 p

ro
ce

ss
 a

ff
ai

rs
 r

e
la

te
d

 t
o

 s
h

ar
e

h
o

ld
e

rs
' m

e
e

ti
n

g
s.
�

N
o

n
e
�

7.
 I

n
fo

rm
at

io
n

 D
is

cl
o

su
re

 

(1
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 a
 c

o
rp

o
ra

te
 

w
e

b
si

te
 t

o
 d

is
cl

o
se

 b
o

th
 f

in
an

ci
a

l 

st
an

d
in

g
s 

a
n

d
 t

h
e

 s
ta

tu
s 

o
f 

co
rp

o
ra

te
 

g
o

ve
rn

an
ce

? 

(2
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 o
th

e
r 

in
fo

rm
a

ti
o

n
 d

is
cl

o
su

re
 c

h
a

n
n

e
ls

 (
e

.g
. 

b
u

il
d

in
g

 a
n

 E
n

g
li

sh
 w

e
b

si
te

, 

ap
p

o
in

ti
n

g
 d

e
si

g
n

a
te

d
 p

e
o

p
le

 t
o

 

h
an

d
le

 in
fo

rm
at

io
n

 c
o

ll
e

ct
io

n
 a

n
d

 

d
is

cl
o

su
re

, c
re

a
ti

n
g

 a
 s

p
o

k
e

sm
a

n
 

sy
st

e
m

, w
e

b
ca

st
in

g
 in

ve
st

o
r 

co
n

fe
re

n
ce

s)
? 

(3
)�D

o
e

s 
th

e
 c

o
m

p
a

n
y 

a
n

n
o

u
n

ce
 a

n
d

 

re
p

o
rt

 a
n

n
u

a
l 

fi
n

a
n

ci
a

l 
st

a
te

m
e

n
ts

 

w
it

h
in

 t
w

o
 m

o
n

th
s 

a
ft

e
r 

th
e

 e
n

d
 o

f 

e
a

ch
 f

is
ca

l 
ye

ar
, a

n
d

 a
n

n
o

u
n

ce
 a

n
d

 

re
p

o
rt

 Q
1

, Q
2,

 a
n

d
 Q

3 
fi

n
an

ci
a

l 

st
at

e
m

e
n

ts
, a

s 
w

e
ll

 a
s 

m
o

n
th

ly
 

o
p

e
ra

ti
o

n
 r

e
su

lt
s,

 b
e

fo
re

 t
h

e
 

p
re

sc
ri

b
e

d
 t

im
e

 l
im

it
?�

 V
    V
        V
�

�
 (1

) 
T

h
e

 C
o

m
p

an
y 

h
a

s 
e

st
ab

li
sh

e
d

 a
 c

o
rp

o
ra

te
 w

e
b

si
te

. D
is

cl
o

se
d

 in
fo

rm
at

io
n

 c
a

n
 a

ls
o

 b
e

 

fo
u

n
d

 o
n

 t
h

e 
M

a
rk

e
t 

O
b

se
rv

at
io

n
 P

o
st

 S
ys

te
m

. 

  (2
)�T

h
e

 C
o

m
p

a
n

y'
s 

w
e

b
si

te
 is

 a
va

il
ab

le
 in

 T
ra

d
it

io
n

al
 C

h
in

e
se

 a
n

d
 E

n
g

li
sh

. T
h

e
 C

o
m

p
a

n
y 

h
a

s 
d

e
si

g
n

at
e

d
 a

 u
n

it
 r

e
sp

o
n

si
b

le
 f

or
 t

h
e

 c
o

ll
e

ct
io

n
 a

n
d

 d
is

cl
o

su
re

 o
f 

co
m

p
an

y 

in
fo

rm
at

io
n

 a
n

d
 im

p
le

m
e

n
te

d
 a

 s
p

o
k

e
sp

e
rs

o
n

 s
ys

te
m

. 

     (3
)�E

xc
e

p
t 

th
e

 r
e

p
o

rt
 a

n
n

u
al

 f
in

an
ci

al
 s

ta
te

m
e

n
ts

 h
a

s 
b

e
e

n
 a

n
n

o
u

n
ce

d
 b

e
fo

re
 t

h
e

 

sp
e

ci
fi

e
d

 d
e

a
d

li
n

e
, a

n
d

 p
u

b
li

sh
 a

n
d

 r
e

p
o

rt
 it

s 
fi

n
an

ci
al

 r
e

p
o

rt
s 

fo
r 

th
e

 f
ir

st
, s

e
co

n
d

 

an
d

 t
h

ir
d

 q
u

ar
te

rs
 a

s 
w

e
ll

 a
s 

it
s 

o
p

e
ra

ti
n

g
 s

ta
tu

s 
fo

r 
e

a
ch

 m
o

n
th

 b
e

fo
re

 t
h

e
 s

p
e

ci
fi

e
d

 

d
e

ad
li

n
e

.�

N
o

n
e
�
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-
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C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

8.
 I

s 
th

e
re

 a
n

y 
o

th
e

r 
im

p
o

rt
an

t 
in

fo
rm

at
io

n
 

to
 f

ac
il

it
a

te
 a

 b
e

tt
e

r 
u

n
d

e
rs

ta
n

d
in

g
 o

f 

th
e

 c
o

m
p

a
n

y’
s 

co
rp

o
ra

te
 g

o
ve

rn
an

ce
 

p
ra

ct
ic

e
s 

(e
.g

.,
 in

cl
u

d
in

g
 b

u
t 

n
o

t 
li

m
it

e
d

 

to
 e

m
p

lo
ye

e
 r

ig
h

ts
, e

m
p

lo
ye

e
 w

e
ll

n
e

ss
, 

in
ve

st
o

r 
re

la
ti

o
n

s,
 s

u
p

p
li

e
r 

re
la

ti
o

n
s,

 

ri
g

h
ts

 o
f 

st
ak

e
h

o
ld

e
rs

, 
d

ir
e

ct
o

rs
’ 

an
d

 

su
p

e
rv

is
o

rs
’ t

ra
in

in
g

 r
e

co
rd

s,
 t

h
e

 

im
p

le
m

e
n

ta
ti

o
n

 o
f 

ri
sk

 m
a

n
ag

e
m

e
n

t 

p
o

li
ci

e
s 

an
d

 r
is

k
 e

va
lu

at
io

n
 m

e
a

su
re

s,
 

th
e

 im
p

le
m

e
n

ta
ti

o
n

 o
f 

cu
st

o
m

e
r 

re
la

ti
o

n
s 

p
o

li
ci

e
s,

 a
n

d
 p

u
rc

h
a

si
n

g
 

in
su

ra
n

ce
 f

o
r 

d
ir

e
ct

o
rs

 a
n

d
 

su
p

e
rv

is
o

rs
)?
�

V
�

�(
1)

 E
m

p
lo

ye
e

 b
e

n
e

fi
ts

 a
n

d
 c

a
re

: 
In

 a
d

d
it

io
n

 t
o

 f
o

ll
o

w
in

g
 t

h
e

 r
eg

u
la

ti
o

n
s 

in
 t

h
e

 L
a

b
o

r 

S
ta

n
d

ar
d

s 
A

ct
 a

n
d

 r
e

la
te

d
 l

aw
s,

 t
h

e
 C

o
m

p
an

y 
a

ls
o

 e
st

ab
li

sh
e

d
 a

n
 E

m
p

lo
ye

e
 W

e
lf

a
re

 

C
o

m
m

it
te

e
 t

o
 p

ro
vi

d
e

 v
ar

io
u

s 
su

b
si

d
ie

s 
an

d
 o

rg
an

iz
e

 e
ve

n
ts

. P
le

a
se

 r
e

fe
r 

to
 p

a
g

e
s 

92
~

96
. 

(2
)�I

n
ve

st
o

r 
re

la
ti

o
n

s:
 T

h
e

 C
o

m
p

an
y 

h
as

 e
st

a
b

li
sh

e
d

 a
 s

p
o

k
e

sp
e

rs
o

n
 a

n
d

 s
h

a
re

h
o

ld
e

r 

se
rv

ic
e

 d
e

p
ar

tm
e

n
t 

to
 a

n
n

o
u

n
ce

 in
fo

rm
at

io
n

 o
n

 b
e

h
al

f 
o

f 
th

e
 C

o
m

p
an

y.
 T

h
e

 C
o

m
p

an
y 

a
ls

o
 e

st
a

b
li

sh
e

d
 a

n
 in

ve
st

o
r 

se
rv

ic
e

 a
re

a 
o

n
 t

h
e

 c
o

m
p

a
n

y 
w

e
b

si
te

 f
or

 s
h

a
re

h
o

ld
e

rs
 t

o
 

fi
n

d
 in

fo
rm

at
io

n
 o

n
 t

h
e

 C
o

m
p

an
y'

s 
o

p
e

ra
ti

n
g

 s
ta

tu
s 

at
 a

n
y 

ti
m

e
. 

(3
) 

S
u

p
p

li
e

r 
re

la
ti

o
n

s 
an

d
 s

ta
k

e
h

o
ld

e
r 

ri
g

h
ts

: 
T

h
e

 C
om

p
an

y 
m

a
in

ta
in

s 
g

o
o

d
 r

e
la

ti
o

n
s 

a
s 

w
e

ll
 a

s 
o

p
e

n
 a

n
d

 e
ff

e
ct

iv
e

 c
o

m
m

u
n

ic
a

ti
o

n
 c

h
an

n
e

ls
 w

it
h

 s
u

p
p

li
e

rs
, f

in
a

n
ci

a
l 

in
st

it
u

ti
o

n
s,

 o
th

e
r 

cr
ed

it
o

rs
, a

n
d

 c
li

e
n

ts
. T

h
e

 C
o

m
p

an
y 

h
a

s 
e

st
a

b
li

sh
e

d
 a

 s
ta

k
e

h
o

ld
e

r 

ar
e

a 
o

n
 t

h
e

 c
o

m
p

an
y 

w
e

b
si

te
 a

n
d

 a
ss

ig
n

e
d

 a
 c

o
n

ta
ct

 w
in

d
o

w
 t

o
 b

e
 d

ir
e

ct
ly

 

re
sp

o
n

si
b

le
 f

o
r 

co
m

m
u

n
ic

at
io

n
s 

w
it

h
 s

ta
k

e
h

o
ld

e
rs

. T
h

e
 C

o
m

p
a

n
y 

re
sp

e
ct

s 
a

n
d

 

m
a

in
ta

in
s 

th
e

ir
 l

e
g

al
 r

ig
h

ts
. 

(4
)�D

ir
e

ct
o

rs
' c

o
n

ti
n

u
e

d
 s

tu
d

ie
s:

 

N
o

n
e
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it
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N
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C

o
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H

o
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C
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a
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a
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L
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L
u

n
g
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e
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In
te
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a
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p
ro

p
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rt
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st
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a
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d
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m
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n
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g
e

m
e

n
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P
o
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O
V
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9
 i
n

n
o

va
ti

o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

3
  3
 

D
ir

e
ct

o
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H
u

a
n

g
, 
T

so
n

g
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e
n

 

In
te

ll
e
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u

a
l 

p
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p
e
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n
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m
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n
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V
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9
 i
n

n
o

va
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o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

3
  3
 

D
ir

e
ct

o
r 

C
h

e
n

g
, 
D

e
n

g
-Y

u
a

n
 In

te
ll

e
ct

u
a

l 
p

ro
p

e
rt

y 
ri

g
h

ts
 

st
ra

te
g

ie
s 

a
n

d
 

ri
sk

 

m
a

n
a

g
e

m
e

n
t 

 

P
re

ve
n

ti
o

n
 o

f 
in

si
d

e
r 
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a

d
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g
 

3
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D
ir

e
ct

o
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L
u
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Ta
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e

i 
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te
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u
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p
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st

ra
te

g
ie

s 
a
n

d
 

ri
sk

 

m
a

n
a

g
e

m
e

n
t 

P
o

st
-C

O
V

ID
-1

9
 i
n

n
o

va
ti

o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

3
  3
 

D
ir

e
ct

o
r 

S
h

a
w

, 
S
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p
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ra
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9
 i
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n

 t
ra

n
sf
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g
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9
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o
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 t
ra

n
sf
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ir
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H
u
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g
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C

h
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g
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te
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l 
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ro

p
e
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st
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ie

s 
a
n

d
 

ri
sk
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g
e
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e
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t 
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9
 i
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n
o
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ra

n
sf
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D
ir
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L
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h
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sk
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p
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ra
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 C
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' p
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ti
o
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 r
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te
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 c
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te
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o
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ra
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rn
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n

ce
 

O
ff

ic
e

r 
/V

ic
e

 

P
re

si
d

e
n

t 

C
h

u
n

g
, 
C

h
ih

-C
h

u
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p
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 m
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 C
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p
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n

 2
0

2
0
 

P
o

st
-C

O
V

ID
-1

9
 i
n

n
o

va
ti

o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

3
  3
  3
   3
 

A
cc

o
u

n
ti

n
g

 

M
a

n
a

g
e

r 
C

h
e

n
g

, 
Y
u

a
n

-Y
ih

 

In
te

ll
e

ct
u

a
l 

p
ro

p
e

rt
y 

ri
g

h
ts

 s
tr

a
te

g
ie

s 
a
n

d
 r

is
k

 

m
a

n
a

g
e

m
e

n
t 

P
o

st
-C

O
V

ID
-1

9
 i
n

n
o

va
ti

o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

O
n

g
o

in
g

 E
d

u
ca

ti
o

n
 f

o
r 

S
e

cu
ri

ti
e

s 
Is

su
e

rs
, 

S
e

cu
ri

ti
e

s 
F

ir
m

s,
 a

n
d

 T
W

S
E

 C
h

ie
f 

A
cc

o
u

n
ti

n
g

 

O
ff

ic
e

r 

3
  3
 

1
2

 



�

-
4

6
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

C
h

ie
f 

A
u

d
it

 

E
xe

cu
ti

ve
 

T
sa

i,
 C

h
u

n
-H

si
u

n
g

 

S
e

m
in

a
r 

o
n

 I
n

te
rn

a
l 

A
u

d
it

, 
In

te
rn

a
l 

C
o

n
tr

o
l,

 a
n

d
 

P
e

rs
o

n
a

l 
D

a
ta

 P
ro

te
ct

io
n

 L
a
w

 

In
te

ll
e

ct
u

a
l 

p
ro

p
e

rt
y 

ri
g

h
ts

 s
tr

a
te

g
ie

s 
a
n

d
 r

is
k

 

m
a

n
a

g
e

m
e

n
t 

P
o

st
-C

O
V

ID
-1

9
 i
n

n
o

va
ti

o
n

 t
ra

n
sf

o
rm

a
ti

o
n

 

B
u

si
n

e
ss

 a
ct

iv
it

y 
a

n
d

 c
a

se
 s

tu
d

y 
o

f 
th

e
 r

is
k

s 
o

f 

u
n

e
th

ic
a

l 
b

e
h

a
vi

o
r 

6
  3
  3
 

6
 

(6
) 

T
h

e
 im

p
le

m
e

n
ta

ti
o

n
 o

f 
ri

sk
 m

an
ag

e
m

e
n

t 
p

o
li

ci
e

s 
a

n
d

 r
is

k
 e

va
lu

a
ti

o
n

 m
e

as
u

re
s:

 T
h

e
 

C
o

m
p

a
n

y 
h

as
 e

st
ab

li
sh

e
d

 t
h

e
 "

R
is

k
 A

ss
e

ss
m

e
n

t 
B

o
ar

d
 (

R
A

B
)"

 t
o

 r
e

vi
e

w
 t

h
e

 

C
o

m
p

a
n

y'
s 

m
aj

o
r 

tr
an

sa
ct

io
n

s 
to

 r
e

d
u

ce
 r

is
k

s.
 P

le
as

e
 r

e
fe

r 
to

 p
ag

e
s 

2
3

1~
23

7
 f

o
r 

o
th

e
r 

ri
sk

 m
an

ag
e

m
e

n
t 

p
o

li
ci

e
s.

  

(7
) 

C
u

st
o

m
e

r 
p

ro
te

ct
io

n
 p

o
li

cy
: 

T
h

e
 C

o
m

p
an

y 
is

 a
n

 in
fo

rm
at

io
n

 s
e

rv
ic

e
 c

om
p

a
n

y 
a

n
d

 

p
ro

vi
d

e
s 

se
rv

ic
e

 l
in

e
s 

fo
r 

va
ri

o
u

s 
se

rv
ic

e
 it

e
m

s 
to

 p
ro

te
ct

 c
u

st
o

m
e

r 
in

te
re

st
s.

 

(8
) 

L
ia

b
il

it
y 

In
su

ra
n

ce
 f

o
r 

D
ir

e
ct

o
rs

:�T
h

e
 C

o
m

p
an

y 
h

as
 p

u
rc

h
a

se
d

 l
ia

b
il

it
y 

in
su

ra
n

ce
 f

o
r 

D
ir

e
ct

o
rs

 a
n

d
 m

an
a

g
e

ri
al

 o
ff

ic
e

rs
 in

 2
02

1 
an

d
 r

e
p

o
rt

e
d

 t
o

 t
h

e
 B

o
ra

d
 M

e
e

ti
n

g
 o

n
 

F
e

b
ru

a
ry

 2
4

, 2
02

1
.�

9.
 P

le
a

se
 d

e
sc

ri
b

e
 t

h
e

 im
p

ro
ve

m
e

n
ts

 o
f 
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e

 c
o

rp
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e
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e
rn
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a
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o
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 r
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e

d
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e
 c

o
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o
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o
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 c

e
n
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r 

o
f 

th
e 

T
a

iw
a

n
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to
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 E
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h
a

n
g

e
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o
rp

o
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o

n
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h
e

 l
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, 

a
n

d
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p

o
se

 p
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o
ri

ty
 m

at
te

rs
 o

r 
m

e
a

su
re

s 
to

 s
tr

e
n

g
th

e
n

 a
re

a
s 

ye
t 

u
n

im
p

ro
ve

d
. (

N
o

 n
ee

d
 t

o 
b

e
 f

il
le

d
 in

 b
y 

co
m

p
a

n
ie

s 
th

a
t 

w
e

re
 n

o
t 

su
b

je
ct

 t
o

 e
va

lu
at

io
n

).
 

(1
) 

T
h

e
 C

o
m

p
a

n
y 

co
n

ti
n

u
e

s 
to

 u
p

d
a

te
 a

n
d

 o
p

ti
m
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e

 r
e

la
te

d
 in
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rm
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io

n
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n
 c
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o
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o
ve
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h

e
 c

o
m
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w

e
b
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d

e
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st

o
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h
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h
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u
a
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o

p
e
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o
n
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a

n
d
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rp
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at

e
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o
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a

n
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 o
f 
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e

 C
o

m
p
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y.

 

(2
)�T

h
e

 C
o

rp
o

ra
te

 S
o

ci
al

 R
e

sp
o

n
si

b
il

it
y 

R
e

p
o

rt
 in

 2
01

9 
w

as
 p

u
b

li
sh

e
d

 in
 t

h
e

 s
e

co
n

d
 h

al
f 

o
f 

2
0

20
. T

h
e

 c
o

n
te

n
t 

st
ru

ct
u

re
 o

f 
th

e
 r

e
p

o
rt

 is
 p

re
p

a
re

d
 in

 a
cc

o
rd

a
n

ce
 w

it
h

 t
h

e
 c

o
re

 

o
p

ti
o

n
s 

o
f 

th
e

 G
R

I 
S

ta
n

d
a

rd
s 

is
su

e
d

 b
y 

th
e

 G
lo

b
al

 R
e

p
or

ti
n

g
 I

n
it

ia
ti

ve
 (

G
R

I)
 a

n
d

 it
s 

re
p

o
rt

in
g

 p
ri

n
ci

p
le

s.
 T

h
e

 r
e

p
o

rt
 w

as
 d

is
cl

o
e

d
 in

 M
O

P
S

 a
n

d
 t

h
e

 c
o

m
p

an
y 

w
e

b
si

te
. 

(3
) 

T
h

e
 b

o
ar

d
 o

f 
d

ir
e

ct
o

rs
 r

e
so

lv
e

d
 t

o
 e

st
a

b
li

sh
 a

n
 "

In
te

g
ri

ty
 C

o
rp

o
ra

te
 M

an
a

g
e

m
e

n
t 

C
o

m
m

it
te

e
" 

u
n

d
e

r 
th

e 
b

o
ar

d
 o

f 
d

ir
e

ct
o

rs
 o

n
 M

a
rc

h
 1

9
, 2

0
2

0
, r

e
sp

o
n

si
b

le
 f

o
r 

th
e

 

fo
rm

u
la

ti
o

n
 a

n
d

 s
u

p
e

rv
is

io
n

 o
f 

th
e

 im
p

le
m

e
n

ta
ti

o
n

 o
f 

in
te

g
ri

ty
 m

an
ag

e
m

e
n

t 
p

o
li

ci
e

s 
a

n
d

 p
re

ve
n

ti
ve

 m
e

as
u

re
s,

 a
n

d
 t

o
 r

e
p

o
rt

 t
o

 t
h

e
 b

o
a

rd
 o

f 
d

ir
e

ct
o

rs
 o

n
 t

h
e

 

im
p

le
m

e
n

ta
ti

o
n

 o
f 

20
2

0 
o

n
 D
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m
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e
r 
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R
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 t

h
e
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u
n

e
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o

n
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n
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e
p
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R

e
m

u
n
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o

n
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o
m

m
it
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e
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b
e

rs
 

T
it

le
 

  
  

  
  

  
C

ri
te

ri
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a

m
e

 

M
e

e
ts

 O
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e
 o
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th

e
 F

o
ll
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at
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R
e

q
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o

g
e

th
er

 w
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h
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L

e
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F
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e
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e

a
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o

rk
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xp
e
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e

n
ce
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d
e

p
e

n
d

e
n

ce
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ri
te
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a
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N

o
te
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N
u

m
b

e
r 

o
f 

O
th

e
r 

P
u

b
li

c 

C
o

m
p

an
ie
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in
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h
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h

e
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d
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u
a
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is

 C
o

n
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n
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y 

S
e
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g
 a
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a

n
 

R
e

m
u

n
e

ra
ti

o
n

 C
o

m
m

it
te

e
 

M
e

m
b

e
r 

R
e

m
a

rk
s  

A
n

 in
st
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ct

o
r 

o
r 

h
ig

h
e

r 
p

o
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o

n
 in

 a
 

d
e

p
a
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m

e
n
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of
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m

m
e
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e

, l
aw

, 

fi
n

an
ce

, a
cc

o
u

n
ti

n
g

, 

o
r 

o
th

er
 a

ca
d

e
m

ic
 

d
e

p
a

rt
m

e
n

t 
re
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te

d
 

to
 t

h
e

 b
u

si
n

e
ss

 

n
e

e
d

s 
o

f 
th

e
 

C
o

m
p

an
y 

in
 a

 p
u

b
li

c 

o
r 

p
ri
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te

 ju
n
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r 
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ll

e
g

e
, c

o
ll

e
g

e
 o

r 

u
n

iv
e

rs
it

y 

A
 ju

d
g

e
, p

u
b

li
c 

p
ro

se
cu

to
r,

 a
tt

or
n

e
y,

 

C
e

rt
if

ie
d

 P
u

b
li

c 

A
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o
u

n
ta

n
t,

 o
r 

o
th

e
r 

p
ro

fe
ss
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n

al
 o

r 
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n
ic

al
 s

p
e

ci
al

is
t 

w
h

o
 h

as
 p
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se

d
 a

 

n
at
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n

al
 e
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m
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a
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o

n
 

an
d

 b
e

e
n

 a
w
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d

e
d

 a
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ic
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e

 in
 a

 

p
ro

fe
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io
n

 n
e

ce
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B. Attendance of Members at Remuneration Committee Meetings 

The Compensation Committee comprised of 3 members. 

A total of 2 (A) Remuneration Committee meetings of the 9th Board of Directors (commencd from June 13, 

2019) were held in the previous period. 

The attendance record of the Remuneration Committee members was as follows:  

Title Name 
Attendance in 

Person(B) 
By Proxy 

Attendance Rate (%)

��/�� 
Remarks 

Convener Cheng, Wen-Feng 2 0 100%  

Committee 

Member 
Huang, Jih-Tsan 2 0 80%  

Committee 

Member 
Lai, Chien-Hua 2 0 100%  

Other mentionable items: 

1. If the board of directors declines to adopt or modifies a recommendation of the remuneration 

committee, it should specify the date of the meeting, session, content of the motion, resolution by the 

board of directors, and the Company’s response to the remuneration committee’s opinion (eg., the 

remuneration passed by the Board of Directors exceeds the recommendation of the remuneration 

committee, the circumstances and cause for the difference shall be specified): None. 

2. Resolutions of the remuneration committee objected to by members or subject to a qualified opinion 

and recorded or declared in writing, the date of the meeting, session, content of the motion, all 

members’ opinions and the response to members’ opinion should be specified: 

Meeting Dates Contents Proposed 

Resolutions of the 

Remuneration 

Committee 

Handling of the 

resolutions of the 

Remuneration 

Committee 

March 19, 

2020 

The 2019 director remuneration 

distribution plan. 
Approved 

Approved and refered to 

the Board. 

The 2019 employee 

remuneration distribution plan. 
Approved 

Approved and refered to 

the Board. 

The review results and bonuses 

of managerial officers for the 

second half of 2019. 

Approved 
Approved and refered to 

the Board. 

The distribution of the bonuses 

and annual remuneration for 

managerial officers of 2019. 

Approved 
Approved and refered to 

the Board. 

The 2020 KPI settings and 

remuneration structure for 

manageral officers. 

Approved 
Approved and refered to 

the Board. 

The amended the 

“Remuneration Committee 

Charter” 

Approved 
Approved and refered to 

the Board. 

August 6, 2020 

The review results and bonuses 

of managerial officers for the 

first half of 2020 

Approved 
Approved and refered to 

the Board. 

The amended the “Procedures 

for the board performance 

evaluation”. 

Approved 
Approved and refered to 

the Board. 

The amended the 

“Remuneration Committee 

Charter” 

Approved 
Approved and refered to 

the Board. 

The amended institutions of 

remuneration for managerial 

officers. 

Approved 
Approved and refered to 

the Board. 

3. Scope of responsibilities for the Remuneration Committee: 

(1)Establish and perform regular reviews of the Company Director and Manager's performance 

targets and compensation policy, system, standards, and structure. 

(2)Regularly evaluate the Company Director and Manager's performance targets and compensation. 
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f 

E
n

vi
ro

n
m

e
n

ta
l 

P
ro

te
ct

io
n

 a
s 

p
ar

t 
o

f 
th

e
ir

 2
02

0 
in

it
ia

ti
ve

 “
G

re
e

n
 P

u
rc

h
as

in
g

 f
o

r 

P
ri

va
te

 E
n

te
rp

ri
se

s 
an

d
 O

rg
a

n
iz

at
io

n
s”

. 

b
. I

n
 o

rd
er

 t
o

 t
ru

ly
 g

ra
sp

 t
h

e 
op

e
ra

ti
o

n
al

 c
h

a
ll

e
n

g
e

s 
th

at
 m

a
y 

b
e

 e
n

co
u

n
te

re
d

 in
 t

h
e

 

fa
ce

 o
f 

th
e

 in
cr

e
as

e
 in

 e
n

vi
ro

n
m

e
n

ta
l 

te
m

p
e

ra
tu

re
, g

ra
d

u
al

ly
 b

u
il

d
, m

a
n

a
g

e
, 

a
n

d
 

im
p

le
m

e
n

t 
an

 e
n

vi
ro

n
m

e
n

ta
l 

m
a

n
ag

e
m

e
n

t 
sy

st
e

m
 f

ro
m

 t
h

e
 b

e
g

in
n

in
g

 o
f 

q
u

an
ti

fi
ca

ti
o

n
. 

In
 2

0
20

, 
st

ar
t 

to
 in

tr
o

d
u

ce
 t

h
re

e
 m

aj
o

r 
sy

st
e

m
s 

su
ch

 a
s 

IS
O

14
00

1/
50

00
1/

1
4

06
4-

1
 e

n
vi

ro
n

m
e

n
ta

l 
m

an
a

g
e

m
e

n
t 

sy
st

e
m

 t
o

 e
ff

e
ct

iv
e

ly
 t

ra
ck

 

a
n

d
 c

o
n

tr
o

l 
V

ar
io

u
s 

e
n

vi
ro

n
m

e
n

ta
l 

p
e

rf
o

rm
an

ce
s 

w
il

l 
co

n
ti

n
u

e
 t

o
 r

e
d

u
ce

 t
h

e
 

n
e

g
at

iv
e

 im
p

ac
t 

o
f 

ca
rb

o
n

 e
m

is
si

o
n

s 
o

n
 t

h
e

 e
n

vi
ro

n
m

e
n

t.
 I

t 
is

 e
xp

e
ct

ed
 t

o
 o

b
ta

in
 3

 

m
an

ag
e

m
e

n
t 

ce
rt

if
ic

a
ti

o
n

s 
b

y 
N

o
ve

m
b

e
r 

20
20

. 

(4
) 

T
h

e
 C

o
m

p
a

n
y 

w
il

l 
co

n
ti

n
u

e
 t

o
 im

p
ro

ve
 o

ff
ic

e 
e

le
ct

ri
ci

ty
 u

se
, w

at
e

r 
u

se
, m

at
e

ri
a

ls
, a

n
d

 

g
re

e
n

h
o

u
se

 g
as

 e
m

is
si

o
n

s 
w

h
il

e
 a

ct
iv

e
ly

 f
o

ll
o

w
in

g
 t

h
e 

E
n

vi
ro

n
m

e
n

ta
l 

P
ro

te
ct

io
n

 

A
d

m
in

is
tr

at
io

n
’s

 p
o

li
ci

e
s 

o
n

 g
re

e
n

h
o

u
se

 g
as

 r
e

d
u

ct
io

n
, 

e
n

e
rg

y 
e

ff
ic

ie
n

cy
, a

n
d

 c
a

rb
o

n
 

re
d

u
ct

io
n

. 

a.
 O

ff
ic

e 
p

ap
e

r:
 T

h
e

 C
o

m
p

an
y 

e
d

u
ca

te
s 

e
m

p
lo

ye
e

s 
o

n
 r

e
cy

cl
in

g
 w

a
st

e
 p

ap
e

r 
w

h
e

n
e

ve
r 



�

-
5

2
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

as
o

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

e
ff

ic
ie

n
cy

 a
n

d
 c

a
rb

o
n

 d
io

xi
d

e 

re
d

u
ct

io
n

, g
re

e
n

h
o

u
se

 g
as

 

re
d

u
ct

io
n

, w
a

te
r 

re
d

u
ct

io
n

, o
r 

w
as

te
 

m
an

a
g

e
m

e
n

t?
 

p
o

ss
ib

le
 a

n
d

 a
d

o
p

ts
 s

ys
te

m
at

ic
 a

n
d

 d
ig

it
iz

e
d

 f
o

rm
s 

to
 r

e
p

la
ce

 p
ap

e
r 

a
p

p
li

ca
ti

o
n

 

fo
rm

s.
 T

h
e

 C
o

m
p

an
y 

re
n

ts
 e

co
-f

ri
e

n
d

ly
 p

ri
n

te
rs

 a
n

d
 p

u
rc

h
a

se
s 

p
ri

n
ti

n
g

 p
a

p
e

r 
w

it
h

 

G
re

e
n

 M
ar

k
 c

e
rt

if
ic

a
ti

o
n

. T
o

ta
l 

p
a

p
e

r 
u

sa
g

e
 in

 2
02

0 
w

as
 2

,4
7

0
,0

0
0

 s
h

e
e

ts
, 

d
o

w
n

 

41
6

,0
75

 s
h

e
e

ts
 c

o
m

p
ar

e
d

 t
o

 t
h

e
 2

,8
86

,0
75

 s
h

e
e

ts
 u

se
d

 in
 2

01
9.
�T

h
e

 g
o

al
 f

o
r 

2
0

21
 is

 

to
 r

e
d

u
ce

 p
a

p
e

r 
or

d
e

rs
 b

y 
25

0
,0

00
 s

h
e

e
ts

. 

b
. W

at
e

r 
re

so
u

rc
e

s:
 T

h
e

 C
o

m
p

an
y 

h
e

ad
q

u
ar

te
rs

 u
se

s 
se

n
so

r 
ta

p
s 

a
n

d
 r

e
g

u
la

te
s 

to
il

e
t 

fl
u

sh
 v

o
lu

m
e

 t
o

 c
o

n
se

rv
e

 w
a

te
r.

 W
at

e
r 

co
n

se
rv

at
io

n
 s

lo
g

an
s 

a
re

 h
u

n
g

 u
p

 in
 t

h
e

 

p
an

tr
y 

as
 a

 c
o

n
st

a
n

t 
re

m
in

d
e

r 
fo

r 
e

m
p

lo
ye

e
s 

to
 s

av
e

 w
a

te
r 

an
d

 d
o

 t
h

e
ir

 p
a

rt
 f

o
r 

o
u

r 

p
la

n
e

t.
 C

o
m

p
ar

e
d

 w
it

h
 2

01
9

, t
h

e
 t

o
ta

l 
w

at
e

r 
b

il
l 

in
 2

02
0

 w
a

s 
a

d
d

e
d

 b
y 

N
T

$
8,

3
5

0
 

w
at

e
r 

u
sa

g
e

 in
cr

e
as

e
d

 b
y 

2
,4

05
 k

il
o

li
tr

e
s 

b
e

ca
u

se
 o

f 
in

cr
e

a
se

 o
f 

e
m

p
lo

ye
e

s 
a

n
d

 

m
o

n
th

ly
 a

ve
ra

g
e 

w
at

e
r 

u
sa

g
e

 f
e

e
 p

e
r 

p
e

rs
o

n
 (

m
o

n
th

/p
e

rs
o

n
/N

T
D

) 
is

 N
T

$
1

7,
 it

’s
 

sa
m

e
 t

o
 2

01
9.

T
h

e
 w

a
te

r 
re

so
u

rc
e

 t
ar

g
e

t 
in

 2
02

1 
is

 a
 1

%
 r

e
d

u
ct

io
n

 in
 w

a
te

r 

co
n

su
m

p
ti

o
n

, 
a

n
d

 t
h

e
 r

e
d

u
ct

io
n

 t
ar

g
e

t 
in

 2
0

24
 is

 a
 5

%
 r

e
d

u
ct

io
n

 c
o

m
p

ar
e

d
 t

o
 2

0
20

. 

c.
 O

ff
ic

e
 w

a
st

e
: 

O
ff

ic
e

 w
as

te
 is

 p
ro

p
e

rl
y 

so
rt

e
d

 a
n

d
 a

 c
le

a
n

in
g

 c
o

m
p

a
n

y 
is

 c
o

n
tr

a
ct

e
d

 

to
 c

o
ll

e
ct

 w
as

te
 a

n
d

 r
e

cy
cl

in
g

 d
a

ta
 e

ac
h

 m
o

n
th

, 
re

d
u

ci
n

g
 p

o
ll

u
ti

o
n

 t
o

 t
h

e
 

e
n

vi
ro

n
m

e
n

t.
 

T
h

e
 t

o
ta

l 
w

e
ig

h
t 

o
f 

w
as

te
 w

as
 5

8.
8 

m
e

tr
ic

 t
o

n
s 

in
 2

02
0

 a
n

d
 6

2
.3

 m
e

tr
ic

 t
o

n
s 

in
 2

01
9

. 

In
 2

02
0,

 t
h

e
 t

o
ta

l 
w

e
ig

h
t 

of
 w

a
st

e
 w

as
 r

e
d

u
ce

d
 b

y 
3.

8 
m

et
ri

c 
to

n
s 

co
m

p
a

re
d

 w
it

h
 

th
at

 in
 2

01
9.

 A
ft

e
r 

co
n

ve
rs

io
n

, t
h

e
 o

ve
ra

ll
 c

ar
b

o
n

 e
m

is
si

o
n

s 
w

e
re

 r
e

d
u

ce
d

 b
y 

1
,5

6
0 

k
g

. T
h

e
 t

ar
g

e
t 

o
f 

w
as

te
 r

e
d

u
ct

io
n

 in
 2

02
1

 is
 r

e
d

u
ce

d
 4

%
 t

h
a

n
 2

0
20

. 

d
. G

re
e

n
h

o
u

se
 g

a
s 

e
m

is
si

o
n

s:
 

(a
) 

E
m

p
lo

ye
e

s 
ar

e
 e

n
co

u
ra

g
e

d
 t

o
 c

om
m

u
te

 t
o

 w
o

rk
 t

h
ro

u
g

h
 p

u
b

li
c 

tr
a

n
sp

o
rt

a
ti

o
n

 t
o

 

re
d

u
ce

 a
ir

 p
o

ll
u

ti
o

n
 a

n
d

 c
a

rb
o

n
 e

m
is

si
o

n
s 

in
 N

e
ih

u
 T

e
ch

n
o

lo
g

y 
P

a
rk

. 

(b
) 

S
Y

S
T

E
X

 h
as

 o
ff

ic
e

s 
in

 n
or

th
e

rn
, c

e
n

tr
a

l,
 a

n
d

 s
o

u
th

e
rn

 T
a

iw
a

n
. 

T
h

e
 C

o
m

p
a

n
y 

u
ti

li
ze

s 
th

e
 I

n
te

rn
e

t 
an

d
 r

e
m

o
te

 c
o

n
fe

re
n

ce
s 

fo
r 

e
m

p
lo

ye
e

s 
a

t 
d

if
fe

re
n

t 
o

ff
ic

e
s 

to
 

h
o

ld
 m

e
e

ti
n

g
s 

an
d

 o
rg

an
iz

e
 t

ra
in

in
g

, r
e

d
u

ci
n

g
 u

n
n

e
ce

ss
a

ry
 b

u
si

n
e

ss
 t

ra
ve

l,
 a

ir
 

p
o

ll
u

ti
o

n
, a

n
d

 c
ar

b
o

n
 e

m
is

si
o

n
s.

 

(c
)T

h
e

 a
ir

 c
o

n
d

it
io

n
in

g
 s

ys
te

m
 a

t 
S

Y
S

T
E

X
’s

 N
e

ih
u

 o
ff

ic
e

 is
 e

q
u

ip
p

e
d

 w
it

h
 a

 n
a

tu
ra

l 

in
fl

o
w

 a
n

d
 v

e
n

ti
la

ti
o

n
 d

ev
ic

e
. O

u
r 

e
le

ct
ro

m
e

ch
an

ic
a

l 
st

a
ff

 r
e

co
rd

s 
th

e
 b

u
il

d
in

g
’s

 

C
O

2 
le

ve
ls

 e
a

ch
 d

ay
 a

n
d

 m
a

k
e

s 
ad

ju
st

m
e

n
ts

 t
o

 t
h

e
 a

ir
fl

o
w

 t
o

 m
e

e
t 

th
e

 

re
q

u
ir

e
m

e
n

ts
 o

f 
th

e
 I

n
d

o
o

r 
A

ir
 Q

u
a

li
ty

 M
an

ag
e

m
e

n
t 

A
ct

. 

e
. 

E
n

e
rg

y 
m

a
n

a
g

e
m

e
n

t 
an

d
 e

n
e

rg
y-

sa
vi

n
g

 m
e

as
u

re
s:

 



�

-
5

3
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

as
o

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

(a
) 

T
h

e
 C

o
m

p
an

y 
co

n
d

u
ct

s 
p

e
ri

o
d

ic
 a

ir
 d

u
ct

 c
h

e
ck

s 
an

d
 v

e
n

ti
la

ti
o

n
 c

le
a

n
in

g
, a

n
d

 

ad
ju

st
s 

th
e

 a
ir

 c
o

n
d

it
io

n
in

g
 t

em
p

e
ra

tu
re

, s
e

tt
in

g
 it

 t
o

 n
o

 l
o

w
e

r 
th

an
 2

5
 -

 2
6

 

d
e

g
re

e
s 

C
e

ls
iu

s.
 I

n
 2

0
19

, 
S

Y
S

T
E

X
 N

e
ih

u
 h

e
ad

q
u

ar
te

rs
 c

o
n

ti
n

u
e

d
 t

o
 u

p
g

ra
d

e
 a

ir
 

co
n

d
it

io
n

in
g

 o
n

 c
e

rt
a

in
 f

lo
o

rs
 w

it
h

 v
ar

ia
b

le
 f

re
q

u
e

n
cy

 p
u

m
p

s 
th

a
t 

co
n

se
rv

e
 

e
n

e
rg

y 
an

d
 r

e
d

u
ce

 e
n

er
g

y 
co

n
su

m
p

ti
o

n
. 

(b
) 

T
h

e
 t

ra
d

it
io

n
a

l 
fl

u
o

re
sc

e
n

t 
tu

b
e

s 
in

 t
h

e
 p

u
b

li
c 

ar
e

a 
a

n
d

 p
ar

k
in

g
 l

o
t 

h
a

ve
 b

e
e

n
 

re
p

la
ce

d
 b

y 
m

o
re

 e
n

e
rg

y-
e

ff
ic

ie
n

t 
L

E
D

 m
o

ti
o

n
 s

e
n

so
r 

li
g

h
ts

. T
h

e
 C

o
m

p
a

n
y 

p
ro

m
o

te
s 

a 
p

o
w

e
r-

sa
vi

n
g

 h
o

u
r 

d
u

ri
n

g
 l

u
n

ch
 b

re
ak

 a
n

d
 e

n
co

u
ra

g
e

s 
o

u
r 

e
le

ct
ro

m
e

ch
a

n
ic

al
 t

e
a

m
 t

o
 t

u
rn

 o
ff

 n
o

n
-e

ss
e

n
ti

al
 e

le
ct

ri
ci

ty
 b

e
fo

re
 t

a
k

in
g

 l
o

n
g

 

h
o

li
d

ay
s.

 

(c
) 

S
YS

T
E

X
 a

d
d

e
d

 s
ig

n
s 

la
b

e
li

n
g

 t
h

e
 n

u
m

b
e

r 
of

 c
a

lo
ri

e
s 

b
u

rn
e

d
 a

n
d

 h
e

a
lt

h
 s

lo
g

a
n

s 

to
 t

h
e

 s
ta

ir
w

ay
 o

f 
it

s 
N

e
ih

u
 b

u
il

d
in

g
 t

o
 e

n
co

u
ra

g
e

 e
m

p
lo

ye
e

s 
to

 t
ak

e
 t

h
e

 s
ta

ir
s 

m
o

re
 a

n
d

 t
ak

e
 p

ar
t 

in
 t

h
e

 e
ff

o
rt

 t
o

 s
av

e
 e

n
e

rg
y,

 r
e

d
u

ce
 c

a
rb

on
, a

n
d

 im
p

ro
ve

 

h
e

al
th

. 

(d
) 

H
ig

h
ly

 e
ff

ic
ie

n
t 

e
co

-f
ri

e
n

d
ly

 e
n

e
rg

y-
sa

vi
n

g
 L

E
D

 l
ig

h
ti

n
g

 is
 u

se
d

 f
o

r 
th

e
 f

ir
e

 a
la

rm
, 

e
va

cu
at

io
n

, a
n

d
 e

m
e

rg
e

n
cy

 e
xi

t 
li

g
h

ti
n

g
 in

 S
YS

T
E

X
’s

 N
e

ih
u

 b
u

il
d

in
g

. 

(e
)T

h
e

 g
o

al
 o

f 
p

u
rc

h
as

in
g

 g
re

e
n

 r
e

n
e

w
ab

le
 e

n
e

rg
y 

in
 2

0
20

 is
 1

0
0,

00
0

 k
W

h
. T

h
e

 

p
ro

cu
re

m
e

n
t 

of
 8

0,
00

0 
k

W
h

 w
as

 c
o

m
p

le
te

d
 in

 M
ar

ch
 1

10
, a

n
d

 t
h

e
 r

e
m

a
in

in
g

 

2
0,

00
0 

k
W

h
 w

il
l 

b
e

 p
u

rc
h

as
e

d
 b

y 
th

e
 e

n
d

 o
f 

Ju
n

e 
20

2
1.

 

(f
) 

S
Y

S
T

E
X

 o
ff

ic
e

s 
th

ro
u

g
h

o
u

t 
T

ai
w

an
 c

o
n

su
m

e
d

 a
 t

o
ta

l 
o

f 
7

,9
0

8
,2

1
1k

W
h

 o
f 

e
le

ct
ri

ci
ty

 

in
 2

0
20

 (
e

q
u

al
 t

o
 4

,2
1

5.
07

6 
m

e
tr

ic
 t

o
n

s 
o

f 
C

O
2 

e
m

is
si

o
n

s)
, w

h
ic

h
 w

as
 7

7,
0

4
6

k
W

h
 

lo
w

e
r 

th
an

 t
h

e
 7

,9
85

,2
57

k
W

h
 c

o
n

su
m

e
d

 in
 2

01
9 

(e
q

u
a

l 
to

 4
,2

5
6.

14
2

 m
e

tr
ic

 t
o

n
s 

o
f 

C
O

2 
e

m
is

si
o

n
s)

. 
In

 o
th

e
r 

w
o

rd
s,

 C
O

2 
e

m
is

si
o

n
s 

w
e

re
 d

e
cr

e
a

se
d

 b
y 

41
.0

6
6

 

m
e

tr
ic

 t
o

n
n

e
s,

 o
r 

0.
97

%
 f

ro
m

 2
01

9.
 

T
h

e
 o

ve
ra

ll
 e

le
ct

ri
ci

ty
 c

o
st

 h
as

 a
ls

o
 b

e
e

n
 r

ed
u

ce
d

 b
y 

N
T

$
2,

2
06

 t
h

o
u

sa
n

d
s.
�T

h
e

 

re
d

u
ct

io
n

 t
ar

g
e

t 
in

 2
02

4 
is

 t
o

 r
e

d
u

ce
 t

h
e

 v
o

lu
m

e
 b

y 
5

%
 c

o
m

p
a

re
d

 t
o

 2
0

2
0.

 

4.
 S

o
ci

a
l 

is
su

e
s 

(1
)�D

o
e

s 
th

e
 c

o
m

p
a

n
y 

fo
rm

u
la

te
 

ap
p

ro
p

ri
a

te
 m

an
a

g
e

m
e

n
t 

p
o

li
ci

e
s 

an
d

 p
ro

ce
d

u
re

s 
a

cc
o

rd
in

g
 t

o
 

re
le

va
n

t 
re

g
u

la
ti

o
n

s 
an

d
 t

h
e

 

In
te

rn
at

io
n

a
l 

B
il

l 
o

f 
H

u
m

an
 R

ig
h

ts
? 

 V
     

 
 (1

)�T
h

e
 C

o
m

p
a

n
y 

h
a

s 
e

st
a

b
li

sh
e

d
 w

o
rk

 r
u

le
s 

in
 c

o
m

p
li

an
ce

 w
it

h
 l

a
b

o
r 

la
w

s 
an

d
 r

e
le

va
n

t 

H
R

 r
e

g
u

la
ti

o
n

s,
 in

co
rp

o
ra

ti
n

g
 t

h
e

 s
p

ir
it

 a
n

d
 p

ri
n

ci
p

le
s 

of
 in

te
rn

at
io

n
a

l 
h

u
m

an
 r

ig
h

ts
 

co
n

ve
n

ti
o

n
s 

su
ch

 a
s 

th
e

 U
N

’s
 U

n
iv

e
rs

al
 D

e
cl

ar
at

io
n

 o
f 

H
u

m
a

n
 R

ig
h

ts
 t

o
 p

ro
te

ct
 t

h
e

 

b
as

ic
 r

ig
h

ts
 o

f 
e

m
p

lo
ye

e
s.

 

 

N
o

n
e
 



�

-
5

4
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

as
o

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

(2
)�D

o
e

s 
th

e
 c

o
m

p
a

n
y 

h
av

e
 r

e
a

so
n

a
b

le
 

e
m

p
lo

ye
e

 b
e

n
e

fi
t 

m
e

as
u

re
s 

(i
n

cl
u

d
in

g
 s

a
la

ri
e

s,
 l

e
av

e
, 

an
d

 o
th

e
r 

b
e

n
e

fi
ts

),
 a

n
d

 d
o

 b
u

si
n

e
ss

 

p
e

rf
or

m
an

ce
 o

r 
re

su
lt

s 
re

fl
e

ct
 o

n
 

e
m

p
lo

ye
e

 s
al

a
ri

e
s?

 

   (3
)�D

o
e

s 
th

e
 c

o
m

p
a

n
y 

p
ro

vi
d

e 
a

 h
e

a
lt

h
y 

an
d

 s
af

e
 w

o
rk

in
g

 e
n

vi
ro

n
m

e
n

t 
an

d
 

o
rg

a
n

iz
e

 t
ra

in
in

g
 o

n
 h

e
a

lt
h

 a
n

d
 

sa
fe

ty
 f

o
r 

it
s 

e
m

p
lo

ye
e

s 
o

n
 a

 r
e

g
u

la
r 

b
a

si
s?

 

    (4
)�D

o
e

s 
th

e
 c

o
m

p
a

n
y 

p
ro

vi
d

e 
it

s 

e
m

p
lo

ye
e

s 
w

it
h

 c
a

re
e

r 
d

e
ve

lo
p

m
e

n
t 

an
d

 t
ra

in
in

g
 s

e
ss

io
n

s?
 

         (5
) 

D
o

 t
h

e
 c

o
m

p
a

n
y'

s 
p

ro
d

u
ct

s 
a

n
d

 

se
rv

ic
e

s 
co

m
p

ly
 w

it
h

 r
e

le
va

n
t 

la
w

s 

V
         V
         V
            V
  

(2
)�T

h
e

 C
o

m
p

a
n

y 
h

a
s 

a 
m

o
re

 g
e

n
e

ro
u

s 
le

av
e 

p
ro

g
ra

m
 t

h
an

 w
h

a
t 

is
 r

e
q

u
ir

e
d

 b
y 

th
e

 L
ab

o
r 

S
ta

n
d

ar
d

s 
A

ct
 a

n
d

 p
ro

vi
d

e
s 

a 
co

m
fo

rt
ab

le
 a

n
d

 h
e

al
th

y 
w

o
rk

 e
n

vi
ro

n
m

e
n

t 
a

n
d

 f
a

ci
li

ti
e

s 

fo
r 

e
m

p
lo

ye
e

s 
to

 u
se

 (
in

cl
u

d
in

g
 e

xe
rc

is
e

 o
r 

re
cr

e
at

io
n

al
 f

ac
il

it
ie

s 
li

k
e

 a
 g

ym
 o

r 

b
ad

m
in

to
n

 c
o

u
rt

),
 w

h
il

e
 t

h
e

 E
m

p
lo

ye
e

 W
e

lf
ar

e
 C

o
m

m
it

te
e

 p
la

n
s 

e
m

p
lo

ye
e

-r
e

la
te

d
 

b
e

n
e

fi
t 

m
e

as
u

re
s.

 

T
h

e
 C

o
m

p
a

n
y’

s 
re

m
u

n
e

ra
ti

o
n

 p
o

li
cy

 is
 “

h
ig

h
 p

er
fo

rm
an

ce
, h

ig
h

 c
o

n
tr

ib
u

ti
o

n
, 

an
d

 h
ig

h
 

re
m

u
n

e
ra

ti
o

n
”.

 R
e

m
u

n
e

ra
ti

o
n

 s
ta

n
d

a
rd

s 
a

re
 p

e
ri

o
d

ic
al

ly
 r

e
vi

e
w

e
d

, w
it

h
 f

le
xi

b
le

 b
o

n
u

s 

st
ru

ct
u

re
s 

fo
r 

e
a

ch
 p

o
si

ti
o

n
. T

h
e

 g
o

a
l 

is
 t

o
 c

re
at

e
 b

o
n

u
s 

p
ro

g
ra

m
s 

th
at

 im
p

ro
ve

 

co
m

p
an

y 
o

p
e

ra
ti

o
n

s,
 t

e
am

 p
e

rf
o

rm
an

ce
, a

n
d

 in
d

iv
id

u
al

 p
e

rf
o

rm
a

n
ce

. 

(3
)�T

h
e

 C
o

m
p

a
n

y 
co

n
d

u
ct

s 
a 

"f
ir

e
 s

af
e

ty
 e

q
u

ip
m

e
n

t 
in

sp
e

ct
io

n
 r

e
p

o
rt

" 
o

n
ce

 e
ve

ry
 y

e
a

r 
to

 

e
n

su
re

 t
h

e
 e

ff
e

ct
iv

e
n

e
ss

 o
f 

fi
re

 s
af

e
ty

 e
q

u
ip

m
e

n
t 

in
 t

h
e

 b
u

il
d

in
g

. T
h

e
 C

o
m

p
an

y 
a

ls
o

 

o
rg

an
iz

e
s 

fi
re

 s
a

fe
ty

 e
d

u
ca

ti
o

n
 a

n
d

 t
ra

in
in

g
 e

ve
ry

 s
ix

 m
o

n
th

s 
to

 e
n

h
an

ce
 t

h
e

 e
d

u
ca

ti
o

n
 

o
f 

fi
re

 s
a

fe
ty

 a
n

d
 t

h
e 

m
a

n
ag

e
m

e
n

t 
o

f 
w

o
rk

p
la

ce
 s

af
e

ty
. 

T
h

e
 C

o
m

p
an

y 
su

b
m

it
s 

a
 r

e
p

o
rt

 

o
n

 t
h

e
 m

ai
n

te
n

a
n

ce
 o

f 
th

e
 b

u
il

d
in

g
 e

ve
ry

 t
w

o
 y

e
a

rs
 t

o
 e

n
su

re
 it

s 
sa

fe
ty

. T
h

e
 C

o
m

p
a

n
y 

a
ls

o
 a

p
p

o
in

ts
 g

e
n

e
ra

l 
p

h
ys

ic
ia

n
s 

to
 p

ro
vi

d
e

 e
m

p
lo

ye
e

s 
w

it
h

 c
o

n
su

lt
in

g
 s

e
rv

ic
e

s 
e

ve
ry

 

m
o

n
th

 a
n

d
 e

d
u

ca
te

 e
m

p
lo

ye
e

s 
o

n
 t

h
e

 c
o

rr
e

ct
 w

ay
 o

f 
se

e
k

in
g

 m
e

d
ic

a
l 

tr
e

at
m

e
n

t.
 T

h
e

 

b
u

il
d

in
g

 is
 e

q
u

ip
p

e
d

 w
it

h
 a

u
to

m
a

te
d

 e
xt

e
rn

al
 d

e
fi

b
ri

ll
at

o
r 

(A
E

D
) 

to
 r

e
sp

o
n

d
 t

o
 s

u
d

d
e

n
 

ca
rd

ia
c 

ar
re

st
s 

an
d

 t
h

e
 C

o
m

p
an

y 
p

ro
vi

d
e

s 
p

e
ri

o
d

ic
 C

P
R

 a
n

d
 o

th
e

r 
fi

rs
t 

a
id

 e
d

u
ca

ti
o

n
. 

(4
)�T

h
e

 C
o

m
p

a
n

y 
h

a
s 

d
e

ve
lo

p
ed

 c
o

m
p

re
h

e
n

si
ve

 in
te

rn
al

 t
ra

in
in

g
 c

o
u

rs
e

s 
p

la
n

n
e

d
 

ac
co

rd
in

g
 t

o
 t

h
e 

C
o

m
p

an
y'

s 
or

g
an

iz
at

io
n

a
l 

st
ra

te
g

ie
s 

an
d

 e
m

p
lo

ye
e

s’
 p

e
rs

o
n

a
l 

d
e

ve
lo

p
m

e
n

t 
n

e
e

d
s,

 p
ro

vi
d

in
g

 d
iv

e
rs

e
 c

o
u

rs
e

s 
su

ch
 a

s 
n

e
w

co
m

e
r 

tr
a

in
in

g
, 

le
a

d
e

rs
h

ip
 

an
d

 m
an

ag
e

m
e

n
t,

 t
e

ch
n

ic
al

 d
e

ve
lo

p
m

e
n

t,
 m

a
rk

e
ti

n
g

 a
n

d
 s

a
le

s,
 p

e
rs

o
n

a
l 

p
e

rf
or

m
a

n
ce

, 
k

ey
 t

al
e

n
t 

cu
lt

iv
at

io
n

, 
as

 w
e

ll
 a

s 
e

xp
e

rt
 l

e
ct

u
re

s,
 a

n
d

 t
h

e
 I

n
te

rn
 S

ch
o

o
l.

 

T
h

e
 C

o
m

p
a

n
y 

p
ro

vi
d

e
s 

e
m

p
lo

ye
e

s 
w

it
h

 t
ra

in
in

g
 a

n
d

 t
e

st
-f

e
e

 s
u

b
si

d
ie

s 
fo

r 
p

ro
fe

ss
io

n
a

l 

te
ch

n
ic

al
 c

e
rt

if
ic

a
ti

o
n

s 
(e

.g
.:

 I
n

te
rn

at
io

n
al

 P
ro

je
ct

 M
an

ag
e

m
en

t 
P

ro
fe

ss
io

n
al

 P
M

P
) 

C
o

u
rs

e
 p

ac
k

ag
e

s 
fo

r 
p

ro
fe

ss
io

n
al

 c
e

rt
if

ic
at

io
n

 t
ra

in
in

g
 o

r 
te

st
s 

a
re

 a
ls

o
 p

ro
vi

d
e

d
, w

it
h

 

fe
e

s 
b

e
in

g
 s

u
b

si
d

iz
e

d
 b

y 
th

e
 C

o
m

p
an

y.
 A

n
 a

n
n

u
al

 in
ve

n
to

ry
 o

f 
k

e
y 

ta
le

n
ts

 is
 c

o
n

d
u

ct
e

d
 

to
 a

rr
an

g
e

 a
p

p
ro

p
ri

at
e

 l
e

a
rn

in
g

 p
la

n
s 

an
d

 m
a

k
e

 p
e

rs
o

n
al

 c
ar

e
e

r 
d

ev
e

lo
p

m
e

n
t 

p
la

n
s 

a
cc

o
rd

in
g

 t
o

 d
if

fe
re

n
t 

jo
b

 r
e

q
u

ir
e

m
e

n
ts

. 
T

h
o

u
g

h
 d

iv
e

rs
if

ie
d

 t
ra

in
in

g
 m

e
th

o
d

s,
 

e
m

p
lo

ye
e

s 
ca

n
 c

h
o

o
se

 t
h

e
 m

os
t 

ap
p

ro
p

ri
a

te
 l

e
a

rn
in

g
 m

e
th

o
d

 t
o

 s
ta

y 
co

m
p

e
ti

ti
ve

. 

(5
) 

T
h

e
 C

o
m

p
an

y 
is

 a
 l

e
ad

in
g

 c
o

m
p

an
y 

in
 T

a
iw

an
's

 in
fo

rm
at

io
n

 s
e

rv
ic

e
 in

d
u

st
ry

 t
h

a
t 

p
la

ce
s 

a
 h

ig
h

 v
al

u
e

 o
n

 t
h

e
 p

ro
te

ct
io

n
 o

f 
co

n
su

m
e

r 
ri

g
h

ts
 in

 p
ro

ce
d

u
re

s 
in

cl
u

d
in

g
 t

h
e

 



�

-
5

5
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

as
o

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

an
d

 in
te

rn
a

ti
o

n
al

 s
ta

n
d

a
rd

s 
in

 

re
la

ti
o

n
 t

o
 c

u
st

o
m

e
r 

h
e

a
lt

h
 a

n
d

 

sa
fe

ty
, c

u
st

o
m

e
r 

p
ri

va
cy

, 
a

n
d

 

m
ar

k
e

ti
n

g
 a

n
d

 l
a

b
e

li
n

g
 o

f 
p

ro
d

u
ct

s 

an
d

 s
e

rv
ic

e
s,

 a
n

d
 a

re
 r

e
le

va
n

t 

co
n

su
m

e
r 

p
ro

te
ct

io
n

 a
n

d
 g

ri
e

va
n

ce
 

p
ro

ce
d

u
re

 p
o

li
ci

e
s 

im
p

le
m

e
n

te
d

? 

      (6
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
im

p
le

m
e

n
t 

su
p

p
li

e
r 

m
an

a
g

e
m

e
n

t 
p

o
li

ci
e

s,
 

re
q

u
ir

in
g

 s
u

p
p

li
e

rs
 t

o 
o

b
se

rv
e 

re
le

va
n

t 
re

g
u

la
ti

o
n

s 
o

n
 

e
n

vi
ro

n
m

e
n

ta
l 

p
ro

te
ct

io
n

, 

o
cc

u
p

at
io

n
al

 h
e

a
lt

h
 a

n
d

 s
a

fe
ty

, 
o

r 

la
b

o
r 

a
n

d
 h

u
m

an
 r

ig
h

ts
? 

If
 s

o
, 

d
e

sc
ri

b
e

 t
h

e
 r

e
su

lt
s.

 

             V
  

p
ro

vi
si

o
n

, e
st

ab
li

sh
m

e
n

t,
 m

an
ag

e
m

e
n

t,
 m

ai
n

te
n

an
ce

, a
n

d
 o

p
e

ra
ti

o
n

s 
o

f 
in

fo
rm

a
ti

o
n

 

se
rv

ic
e

s.
 T

h
e

 C
o

m
p

an
y 

p
ro

vi
d

e
s 

co
m

p
re

h
e

n
si

ve
 s

ys
te

m
s 

a
n

d
 c

o
m

p
la

in
t 

p
ro

ce
d

u
re

s 

fo
r 

e
a

ch
 o

p
er

at
in

g
 m

e
th

o
d

 a
n

d
 s

e
rv

ic
e

 p
ro

ce
d

u
re

 d
e

ri
ve

d
 f

ro
m

 v
a

ri
o

u
s 

p
ro

d
u
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e
m

p
o

w
e

re
d
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o

u
n

g
 s

o
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w
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e
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e

n
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 r

e
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n
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o
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h
e
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N

’s
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n
d

 1
0t

h
 S

D
G

s 
- 

q
u
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it
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e

d
u
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o
n
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n

d
 r

e
d

u
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n
g

 in
e

q
u

a
li

ty
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n
d
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o

n
 t

h
e

 S
ilv

e
r 

A
w

ar
d

. 

c.
 T

h
e

 C
o

m
p

a
n

y 
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n
ti

n
u

e
 t

o
 h

o
st

 t
h

e
 2

0
20

 "
S
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T

E
X

 E
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te
 I

n
te

rn
sh

ip
" 

(S
E

I)
 T

h
e

 p
ro

g
ra

m
 p

ro
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d
e

s 
w

o
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p
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ce
 e

xp
e
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e

n
ce
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n

d
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 l
e

a
rn

in
g

 e
n
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n
m

e
n
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o
m
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 s
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d

e
n
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n
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 p
e
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p

e
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e
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o
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e
m
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o
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n

d
e

rs
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n
d

 t
h

e
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u
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u
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n
e
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 m

o
d

e
l 
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h
e 
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n
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e

rv
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e
s 
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d

u
st

ry
. 2

0
2

0
 p

ro
je

ct
 r

e
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lt
s:

 T
h

e
 C

o
m

p
a

n
y 

p
ro

vi
d

e
d

 1
00

 in
te

rn
sh

ip
 

o
p

p
o

rt
u

n
it

ie
s,

 in
vi

ti
n

g
 s

u
p

e
rv
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o
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n
d

 e
xp

er
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it

h
 a

b
u

n
d

a
n

t 
fi

e
ld

 e
xp

e
ri

e
n

ce
 t

o
 b

e 
sp

e
ak

e
rs

. W
it

h
 t

h
e

 t
h

e
m

e
 “

P
o

w
e

r 
o

f 
X

 -
 T

h
e

 5
A

 A
p

p
li

ca
ti

o
n

 o
f 

C
ro

ss
ov

e
r 

S
o

ft
w

a
re

”,
 t

h
e 

p
ro

g
ra

m
 o

ff
e

re
d

 a
 s

e
ri

e
s 

o
f 

co
u

rs
e

s 
o

n
 d

a
ta
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in

d
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t,
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I 
a

p
p
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o

n
, 

an
d

 c
u

st
o

m
e

r 
se
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e
s 

a
n

d
 s

h
ar

e
d
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u
a

b
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d

u
st

ry
 e

xp
e

ri
e

n
ce
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T

h
e

 e
n

ti
re

 

in
te

rn
sh

ip
 p

ro
ce
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 w

a
s 

g
u

id
e

d
 b

y 
m

e
n

to
rs

, a
ll

o
w

in
g

 S
Y

S
T

E
X

 t
o

 c
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at
e
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n

 in
te

rn
sh

ip
 p
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or
m

 a
n

d
 e

n
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n

m
e

n
t 

to
 c

u
lt

iv
a

te
 o

u
ts

ta
n

d
in

g
 t

al
e

n
ts
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 t

h
e

 s
o

ft
w

ar
e

 in
d

u
st

ry
 

fo
r 

S
Y

S
T

E
X

 a
n

d
 o

u
r 

cu
st

o
m

e
rs

! 

d
. 

T
h

e
 C

o
m

p
an

y 
co

n
ti

n
u

e
d

 t
o

 p
ro

vi
d

e
 h

ig
h

 s
ch

o
o

l 
an

d
 u

n
iv

e
rs

it
y 

vi
si

ts
 in

 2
02

0:
�D

u
e

 t
o

 t
h

e
 C

O
V

ID
-1

9 
e

p
id

e
m

ic
, S

Y
S

T
E

X
 c

o
u

ld
 n

o
t 

a
ll

o
w

 h
ig

h
 s

ch
o

o
ls

 a
n

d
 u

n
iv

e
rs

it
ie

s 
to

 

ar
ra

n
g

e
 f

ie
ld

 t
ri

p
s 

a
t 

th
e

ir
 f
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il

it
ie

s 
in

 2
02

0
. 

In
st

e
a

d
, t

h
e

 C
o

m
p

a
n

y 
o

n
ly

 a
ll

o
w

e
d

 o
n

e
 “

o
n

li
n

e
 v

is
it

” 
fo

r 
a 

ju
n

io
r 

h
ig

h
/h

ig
h

 s
ch

o
o

l 
co

m
p

u
te

r 
in

fo
rm

a
ti

o
n

 c
lu

b
 jo

in
t 

su
m

m
e

r 

tr
ai

n
in

g
 c

am
p

 (
o

rg
a

n
iz

e
d

 b
y 

Z
h

o
n

g
 S

h
a

n
 G

ir
ls

 H
ig

h
 S

ch
o

o
l,

 J
in

g
M

e
i G

ir
ls

 H
ig

h
 S

ch
o

o
l,

 J
ia

n
g

u
o

 H
ig

h
 S

ch
o

o
l,

 a
n

d
 C

h
e

n
g

g
o

n
g

 H
ig

h
 S

ch
o

o
l)

. 
B

y 
h

a
vi

n
g

 t
h

e
se

 s
ch

o
o

ls
’ 

a
lu

m
n

i s
h

a
re

 t
h

e
ir

 e
xp

e
ri

e
n

ce
 in

 t
h

e
 in

d
u

st
ry

, t
h

e
 e

ve
n

t 
al

lo
w

s 
th

e
se

 s
tu

d
e

n
ts

 t
o

 u
n

d
e

rs
ta

n
d

 c
o

rp
o

ra
te

 c
u

lt
u

re
 a

n
d

 in
d

u
st

ry
 t

re
n

d
s 

so
 t

h
a

t 
th

ey
 c

a
n

 g
e

t 
a 

h
e

ad
 s

ta
rt

 o
n

 

ca
re

e
r 

p
la

n
n

in
g

. 2
0

2
0 

p
ro

je
ct

 r
e

su
lt

s:
 T

h
e

 o
n

li
n

e
 p

ro
g

ra
m

 w
a

s 
ro

ll
e

d
 o

u
t 

in
 4

 s
ch

oo
ls

, 
an

d
 a

 t
o

ta
l 

o
f 

45
 s

tu
d

e
n

ts
 p

a
rt

ic
ip

a
te

d
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e
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 2

0
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, S
Y

S
T

E
X

 l
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n
ch

e
d

 S
Y

S
T

E
X

 C
lo

u
d

 S
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o
o

l 
(S

C
S

).
 I

n
 e
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h

 s
ta

g
e

, t
h

e
 p

ro
g

ra
m

 t
ra

in
s 

5
0 

u
n

d
e

rg
ra

d
u

at
e

/g
ra

d
u

at
e

 s
tu

d
e

n
ts

 in
te

re
st

e
d

 in
 a

 c
ar

e
e

r 
in

 c
lo

u
d

, A
I 

H
P

C
, 

o
r 

m
ic

ro
-s

e
rv

ic
e 

d
e

ve
lo

p
m

e
n

t,
 o

ff
e

ri
n

g
 f

re
e

 R
e

d
 H

at
 c

er
ti

fi
e

d
 c

o
u

rs
e

s 
an

d
 in

te
rn

sh
ip
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p

p
o

rt
u

n
it

ie
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Y
S

T
E

X
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T
h

ro
u

g
h

 s
o

li
d

 c
o

u
rs

e
s 

a
n

d
 in

te
rn

sh
ip

 t
ra

in
in

g
, 

th
e

 

p
ro

g
ra

m
 a

im
s 

to
 c

u
lt

iv
at

e
 w

or
ld

-c
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ss
 t

al
e

n
ts
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 c

lo
u

d
 t

e
ch

n
o
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g

ie
s 

fo
r 
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an
e
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d
u
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e
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 2
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0 
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su
lt
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a
rt

ic
ip

an
ts

 c
a

m
e

 f
ro

m
 1

6
 d

if
fe

re
n

t 
u

n
iv

e
rs

it
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1
 



�

-
5

7
-
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I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e
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o

n
 f

o
r 

N
o

n
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m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e
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ri

p
ti

o
n

 

st
u

d
e

n
ts

 a
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e
n

d
e

d
 in

tr
o

d
u

ct
o

ry
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o
u
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e

s,
 2

7 
re
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iv

e
d

 c
e
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ic
a

ti
o

n
 t
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in
g

, a
n

d
 2

4 
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p

te
d

 in
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T

E
X
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f.
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n
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02
0

, S
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T
E

X
 e

st
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li
sh

e
d

 M
y 

D
re

am
 P

ro
g

ra
m

 a
n

d
 o

ff
e

re
d

 a
 g

ra
n

t 
to

 N
at

io
n

al
 T

ai
w

an
 N

o
rm

al
 U

n
iv

e
rs

it
y:

 T
h

e
 C

o
m

p
a

n
y 

p
ro

vi
d

e
d
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 g

ra
n

t 
o

f 
N

T
$

 3
 m

il
li

o
n

 t
o

 N
T

N
U
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g
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n
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ti
cs
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ch
e

ry
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n
d
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e

n
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 c
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ss
 A

 b
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tb

al
l 
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am
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o

r 
tr
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n

in
g
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n

d
 s
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o
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h
ip
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Y
S

T
E

X
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o
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n
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u

ra
g

e
d
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T

N
U

 s
tu

d
e

n
ts
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o

 w
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te
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d
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a
m

 p
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p
o
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 f

o
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n

g
 

o
n
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n
o

m
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a
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y 
d
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a

d
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n
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g
e

d
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d

e
n
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h
e
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T

N
U

 f
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u
lt

y 
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d
 S
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T

E
X
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o
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e

d
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o
g

e
th

e
r 
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e
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e
w
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h

e
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a
l 

p
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e
 p

la
n
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h
e
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d

e
n
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 c

o
m

e
 u

p
 w

it
h
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n

d
 h

e
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th
e

m
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cu

te
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h
e
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 p
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p

o
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l 
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ro
u

g
h
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u
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n
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 c
o

u
n
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n
g
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0
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 r

e
su

lt
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1

)N
T

$
2 

m
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li
o

n
 a

th
le

ti
c 

sc
h

o
la

rs
h

ip
 a

w
a
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e

d
 t

o
 m

e
n
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 c
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a
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e
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a
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e

a
m
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a
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h

e
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a

m
, 

g
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n
a

st
ic

s 
te

am
, a

n
d

 o
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e
r 

N
T

N
U
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a
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it

y 
te
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s.
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2)

N
T

$
 1

 m
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li
o

n
 D

re
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 S
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o
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h

ip
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 d
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o
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 w
e
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e
le
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e

d
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n
d

 r
e
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e
d

 s
p

o
n
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h
ip

. 

g
.�I

n
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02
0

, 
S

Y
S

T
E

X
 d

o
n

a
te

d
 N

T
$

 1
 m

il
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o
n
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o

 t
h

e 
F

u
tu
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 o

f 
E

d
u
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o
n

 E
d

u
ca

th
o

n
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S
Y

S
T

E
X
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e
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e

d
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p
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it
h

 P
aG
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O

 o
n

 t
h

e
ir
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F

u
tu
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f 
E

d
u
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o
n
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u
ra

l 
R

e
a

d
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g
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e

ra
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B
e

n
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m
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k
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o

o
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u

p
p

o
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ro

g
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m
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 c
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g
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p
p

o
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u
n
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p
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m

e
n

t 
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e
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d
u
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o
n

’s
 t

e
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h
in

g
 p
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p

o
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h

e
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u
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T
h

e
 p

ro
g

ra
m
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e
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e

d
 in
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e
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e

 r
e

a
d

in
g

 

li
te

ra
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t 

Ta
o

yu
a

n
’s

 Y
u

n
g

-A
n

 J
u

n
io

r 
H

ig
h

 S
ch

o
o

l 
an

d
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e
-J
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n

 E
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m
e

n
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o

o
l,

 c
re
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in

g
 e

q
u

al
 le

ar
n

in
g

 o
p

p
o

rt
u

n
it

ie
s 

fo
r 

ch
il

d
re

n
 in

 r
u

ra
l 

a
re
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. 

h
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n
 2

02
0

, S
ys

te
x 

d
o

n
a

te
d

 N
T

$
20

0
 t

h
o

u
sa

n
d

 t
o

 t
h

e
 N

at
io

n
al

 S
h

u
i-

L
i V

o
ca

ti
o

n
al

 H
ig

h
 S

ch
o

o
l 

o
f 

C
o

m
m

e
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e
 a

n
d

 I
n

d
u

st
ry

 v
a

rs
it

y 
ro

w
in

g
 t

e
a

m
, a

ll
o

w
in

g
 t

h
e

 t
e

am
 t

o
 f

o
cu

s 

o
n

 q
u

al
if

yi
n

g
 f

o
r 

th
e

 O
ly

m
p

ic
s 

a
n

d
 l

a
yi

n
g

 t
h

e
 g

ro
u

n
d

w
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k
 f

o
r 

so
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d
 b
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 t
ra

in
in

g
 in
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h

e
 f

u
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(2
) 

S
o
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al

 p
a

rt
ic

ip
a

ti
o

n
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a.
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n
 2

02
0

, 
S

Y
S

T
E

X
 c

o
n

ti
n

u
e

d
 im

p
le

m
e

n
ti

n
g
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s 

A
G

P
 (

A
I+

 G
e

n
e

ra
to

r 
P

ro
g

ra
m

):
 S

ta
rt

in
g

 w
it

h
 c

o
re

 c
o

m
p

e
te

n
ci

e
s,

 S
Y

S
T

E
X

 h
e

lp
s 

m
a

tc
h

 A
I 

st
a

rt
u

p
 t

e
a

m
s 

w
it

h
 in

d
u

st
ry

 

cu
st

o
m

e
rs

, a
cc

e
le

ra
te

s 
p

la
n

s 
fo

r 
p

ro
d

u
ct

/m
a

rk
e

t 
fi

t 
d

e
ve

lo
p

m
e

n
t,

 a
n

d
 c

o
m

b
in

e
s 

in
te

rn
al

 a
n

d
 e

xt
e

rn
al

 r
e

so
u

rc
e

s 
to

 s
u

p
p

o
rt

 A
I 

st
a

rt
u

p
 t

e
a

m
s,

 h
e

lp
in

g
 t

h
e

m
 f

in
d

 t
h

e
ir

 

fi
rs

t 
in

d
u

st
ry

 c
li

e
n

ts
, 

an
d

 h
e

lp
in

g
 c

li
e

n
ts

 f
in

d
 p

ra
ct

ic
ab

le
 A

I 
ap

p
li

ca
ti

o
n

s.
 S

ys
te

x 
In

fo
rm

a
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o
n

 l
e

ve
ra

g
e

s 
it

s 
ov

e
r 

3
0

 t
h

o
u

sa
n

d
 in

d
u

st
ry

 c
li

e
n

ts
, 5

0
 e

xp
e

ri
e

n
ce

d
 m

a
n

a
g

e
rs

 

an
d

 o
u

ts
id

e
 e

xp
e

rt
s,

 5
0 

A
I 

e
co

sy
st

e
m

 p
a

rt
n

e
rs

, 
an

d
 t

h
e

 A
I+

L
ab

 c
o

m
p

u
ti

n
g

 p
la

tf
o

rm
 t

o
 a

cc
e

le
ra

te
 w

o
rl

d
-l

e
ve

l 
A

I 
a

p
p
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ti
o

n
 d

e
ve
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p

m
e

n
t 

w
it

h
 s

ta
rt

u
p

 t
e

a
m

s.
 2

0
2

0 

p
ro

je
ct

 r
e

su
lt

s:
 A

 t
o

ta
l 

o
f 

8 
st

a
rt

u
p

 t
e
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s 

w
e

re
 s

e
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e

d
. T

h
o

u
g

h
 im

p
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te
d

 b
y 

th
e

 C
O

V
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9 

p
a

n
d

e
m
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, S
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te

x 
w

a
s 

st
il

l 
in
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te

d
 t

o
 b

e
 t

h
e

 f
ir

st
 o

ve
rs

e
a

s 
p

a
rt

n
e
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o

f 
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p

an
’s

 T
O

P
P

A
N

 P
ri

n
ti

n
g

 f
o

r 
th

e
ir

 o
p

e
n
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n

o
va
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o

n
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g

ra
m

 c
o
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e
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o

 in
 2

0
20

, h
e

lp
in

g
 A

G
P

 s
ta

rt
u

p
s 

p
ay

 a
tt

e
n

ti
o

n
 t

o
 t

h
e

 J
a

p
a

n
e

se
 m

a
rk

e
t 

th
ro

u
g

h
 r

e
m

o
te

 

co
ll

ab
o

ra
ti

o
n

 e
ff

or
ts

. 

b
. 

S
Y

S
T

E
X

 c
o

n
ti

n
u

e
d

 h
o

st
in

g
 it

s 
a

n
n

u
a

l 
in

fo
rm

at
io

n
 s

ec
u

ri
ty

 c
o

m
p

e
ti

ti
o

n
 in

 2
02

0:
 S

in
ce

 2
01

8,
 S

Y
S

T
E

X
 h

as
 h

o
st

e
d

 T
ai

w
a

n
’s

 o
n

ly
 c

o
m

p
e

ti
ti

o
n

 f
o

cu
se

d
 o

n
 p

ro
te

ct
in

g
 

co
rp

o
ra

te
 in

fo
rm

at
io

n
 s

e
cu

ri
ty

 f
or

 t
h

re
e

 y
e

ar
s 

in
 a

 r
o

le
. G

e
ar

e
d

 t
o

w
ar

d
s 

co
m

p
an

ie
s 

an
d

 g
o

ve
rn

m
e

n
t 

ag
e

n
ci

e
s,

 t
h

e
 c

o
m

p
et

it
io

n
 h

a
s 

te
a

m
s 

b
a

tt
li

n
g

 t
h

e
 R

e
d

 T
e

a
m

 

(h
ac

ke
rs

),
 s

im
u

la
ti

n
g

 in
fo

rm
at

io
n

 s
e

cu
ri

ty
 p

ro
b

le
m

s 
th

at
 t

h
e

y 
m

ig
h

t 
e

n
co

u
n

te
r 

in
 r

e
al

 l
if

e
. S

Y
S

T
E

X
 a

ls
o

 p
ro

vi
d

e
d

 s
o

m
e

 o
f 

th
e

 m
o

st
 c

o
m

m
o

n
 o

r 
la

te
st

 in
fo

rm
a

ti
o

n
 

se
cu

ri
ty

 t
oo

ls
 a

n
d

 s
o

lu
ti

o
n

s 
to

 b
o

o
st

 t
h

e
 t

e
am

’s
 f

ie
ld

 e
xp

er
ie

n
ce

. 
T

h
ro

u
g

h
 t

h
e

 c
o

m
p

e
ti

ti
o

n
, t

h
e

 t
e

a
m

s 
ca

n
 t

e
st

 t
h

e
ir

 in
fo

rm
at

io
n

 s
e

cu
ri

ty
 s

a
fe

ty
 n

e
t,

 b
o

o
st

 t
h

e
ir

 

re
p

u
ta

ti
o

n
, 

o
r 

fi
n

d
 p

o
te

n
ti

al
 in

fo
rm

a
ti

o
n

 s
e

cu
ri

ty
 p

ro
b

le
m

s.
 2

0
20

 p
ro

je
ct

 r
e

su
lt

s:
 A

ft
er

 a
 2

-d
ay

 o
n

li
n

e
 p

re
li

m
in

a
ry

 r
o

u
n

d
, 2

4 
e

li
g

ib
le

 t
e

a
m

s 
b

a
tt

le
d

 it
 o

u
t 

in
 a

n
o

th
e

r 
2-

d
ay

 f
in

a
ls

, 
w

it
h

 a
n

 8
-h

o
u

r 
se

ss
io

n
 e

ac
h

 d
ay

. T
h

is
 y

e
a

r’
s 

co
m

p
e

ti
ti

o
n

 n
o

t 
o

n
ly

 s
ta

ye
d

 t
ru

e
 t

o
 it

s 
fo

rm
a

t 
w

it
h

 t
h

e
 B

lu
e

 T
e

a
m

 p
la

yi
n

g
 d

e
fe

n
se

 b
u

t 
al

so
 in

tr
o

d
u

ce
d

 S
p

lu
n

k
 

B
O

T
S

 (
B

o
ss

 o
f 

th
e

 S
O

C
),

 a
 1

0
0-

q
u

e
st

io
n

 q
u

iz
 o

n
 in

fo
rm

at
io

n
 s

e
cu

ri
ty

 c
o

n
ce

p
ts

 a
n

d
 d

a
ta

 a
n

al
ys

is
 p

ra
ct

ic
e 

d
e

si
g

n
e

d
 f

o
r 

tr
ai

n
in

g
 in

fo
rm

a
ti

o
n

 s
e

cu
ri

ty
 t

e
ch

n
ic

ia
n

s,
 

te
st

in
g

 h
o

w
 t

e
am

s 
w

il
l 

h
a

n
d

le
 i

n
fo

rm
at

io
n

 s
e

cu
ri

ty
 t

h
re

at
s 

in
 t

h
e

ir
 d

ay
-t

o
-d

ay
 o

p
e

ra
ti

o
n

s.
 I

n
 t

h
e

 e
n

d
, t

h
e

 t
e

a
m

 “
H

ey
 H

o
w

 A
re

 Y
o

u
” 

w
o

n
 f

ir
st

 p
la

ce
 a

n
d

 t
o

o
k

 h
o

m
e

 t
h

e
 

N
T

$
10

0 
th

o
u

sa
n

d
s 

p
ri

ze
. 

(3
) 

W
o

rk
e

r 
h

e
a

lt
h

 a
n

d
 e

n
e

rg
y:

 

a
. S

Y
S

T
E

X
 c

o
n

ti
n

u
e

d
 t

o
 p

ro
vi

d
e

 a
n

n
u

a
l 

h
e

a
lt

h
 c

h
e

ck
u

p
s 

in
 2

02
0:

 T
h

e
 C

o
m

p
an

y 
ra

is
e

d
 t

h
e

 b
u

d
g

e
t 

fo
r 

h
e

al
th

 c
h

e
ck

s.
 A

ll
 c

h
ec

k
s 

a
re

 n
o

w
 c

o
n

d
u

ct
e

d
 a

t 
o

n
e

 o
f 

1
4 

d
e

si
g

n
a

te
d

 h
o

sp
it

al
s.

 1
,8

9
1 

e
m

p
lo

ye
e

s 
re

ce
iv

e
d

 t
h

e
 h

e
al

th
 c

h
e

ck
s 

an
d

 9
1.

8%
 o

f 
e

m
p

lo
ye

e
s 

w
e

re
 s

a
ti

sf
ie

d
 w

it
h

 t
h

e
ir

 c
h

e
ck

u
p

. A
d

d
it

io
n

a
l 

ca
re

 a
n

d
 f

o
ll

o
w

-u
p

 s
e

rv
ic

e
s 

a
re

 p
ro

vi
d

e
d

 f
o

r 
e

m
p

lo
ye

e
s 

w
it

h
 a

b
n

o
rm

al
 s

ym
p

to
m

s 
o

r 
p

o
te

n
ti

al
 r

is
k

s.
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II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

as
o

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

b
.�C

o
n

ti
n

u
e

d
 b

lo
o

d
 d

o
n

at
io

n
 a

ct
iv

it
ie

s 
in

 2
0

20
: 

T
h

e
 b

lo
o

d
 d

o
n

at
io

n
 a

ct
iv

it
ie

s 
jo

in
tl

y 
o

rg
an

iz
e

d
 b

y 
th

e
 N

e
ih

u
 H

e
a

d
q

u
ar

te
rs

 a
n

d
 t

h
e

 T
a

ip
e

i B
lo

o
d

 D
o

n
a

ti
o

n
 C

e
n

te
r 

in
vi

te
d

 

co
ll

e
a

g
u

e
s 

to
 r

e
sp

o
n

d
. I

n
 2

0
20

, 
tw

o
 e

ve
n

ts
 w

e
re

 h
e

ld
 f

o
r 

a 
to

ta
l 

o
f 

14
4 

p
e

o
p

le
, a

n
d

 a
 t

o
ta

l 
o

f 
53

,3
50

m
l 

o
f 

b
lo

o
d

 w
a

s 
co

ll
e

ct
ed

. 

c.
�T

h
e

 f
ir

st
 w

o
m

e
n

's
 c

an
ce

r 
sc

re
e

n
in

g
 e

ve
n

t 
w

as
 h

e
ld

 in
 2

0
2

0:
 N

e
ih

u
 H

e
ad

q
u

ar
te

rs
 a

n
d

 N
e

ih
u

 H
e

a
lt

h
 C

e
n

te
r 

jo
in

tl
y 

o
rg

a
n

iz
e

d
 P

a
p

 s
m

e
a

rs
 a

n
d

 m
a

m
m

o
g

ra
p

h
y.

 I
n

 2
0

2
0

, 

5
4 

P
a

p
 s

m
e

ar
s 

a
n

d
 1

8
 m

a
m

m
o

g
ra

m
s 

p
ar

ti
ci

p
at

e
d

. 

d
. 

“H
a

p
p

y 
F

am
ily

, 
H

e
al

th
y 

L
if

e
” 

S
e

m
in

ar
s:

 T
o

 p
ro

m
o

te
 w

o
rk

-l
if

e
 b

al
an

ce
, 

th
e

 C
o

m
p

an
y 

o
rg

an
iz

e
d

 1
5 

“H
ap

p
y 

F
am

il
y,

 H
e

al
th

y 
L

if
e

” 
se

m
in

ar
s,

 w
h

ic
h

 w
e

re
 a

tt
e

n
d

e
d

 b
y 

a
 

to
ta

l 
o

f 
43

4
 p

e
o

p
le

 in
 2

0
19

. 

e
.�S

YS
T

E
X

 c
o

n
ti

n
u

e
d

 h
o

st
in

g
 G

ro
u

p
-w

id
e

 3
 o

n
 3

 b
a

sk
e

tb
a

ll
: 

H
e

ld
 t

o
 e

n
co

u
ra

g
e

 e
m

p
lo

ye
e

s 
to

 t
ak

e
 c

ar
e

 o
f 

th
e

ir
 h

e
a

lt
h

 a
n

d
 s

tr
e

n
g

th
e

n
 t

h
e

ir
 b

o
d

ie
s 

th
ro

u
g

h
 b

a
ll

 g
a

m
e

s.
 

B
y 

h
o

ld
in

g
 t

h
e

se
 b

as
ke

tb
a

ll
 g

a
m

e
s,

 t
h

e
 C

o
m

p
an

y 
st

re
n

g
th

e
n

s 
it

s 
ca

re
 f

o
r 

e
m

p
lo

ye
e

s’
 h

e
al

th
 a

n
d

 e
n

co
u

ra
g

e
s 

m
o

re
 e

m
p

lo
ye

e
s 

to
 e

xe
rc

is
e

. 
2

0
20

 p
ro

je
ct

 r
e

su
lt

s:
 I

n
 

o
rd

e
r 

to
 in

vi
te

 m
o

re
 c

o
ll

e
a

g
u

e
s 

to
 p

a
rt

ic
ip

at
e

, i
n

 a
d

d
it

io
n

 t
o

 t
h

e
 G

ro
u

p
-w

id
e

 3
 o

n
 3

 b
a

sk
e

tb
al

l,
 a

 f
u

n
 c

o
m

p
e

ti
ti

o
n

 h
as

 b
e

e
n

 a
d

d
e

d
. A

 t
o

ta
l 

o
f 

6
6

 t
e

am
s 

si
g

n
e

d
 u

p
, a

n
d

 a
 

to
ta

l 
o

f 
33

6 
p

e
o

p
le

 p
a

rt
ic

ip
a

te
d

. 

8.
 P

le
a

se
 p

ro
vi

d
e 

fu
rt

h
e

r 
d

e
sc

ri
p

ti
o

n
 f

o
r 

co
m

p
an

y 
p

ro
d

u
ct

 o
r 

co
rp

o
ra

te
 s

oc
ia

l 
re

sp
o

n
si

b
il

it
y 

re
p

or
t 

w
h

ic
h

 is
 c

e
rt

if
ie

d
 b

y 
re

le
va

n
t 

o
rg

a
n

iz
a

ti
o

n
: 

N
o

n
e

. 
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C
o

rp
o
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 G
o

v
e

rn
a

n
c
e
�

3.
4.

6�
F

u
lf

il
lm

e
n

t 
o

f 
E

th
ic

a
l 

C
o

rp
o

ra
te

 M
a

n
a

g
e

m
e

n
t 

an
d

 D
e

vi
a

ti
o

n
s 

fr
o

m
 t

h
e

 "
E

th
ic

al
 C

or
p

or
a

te
 M

an
ag

e
m

e
n

t 
B

e
st

 P
ra

ct
ic

e
 P

ri
n

ci
p

le
s 

fo
r 

T
W

S
E

/G
T

S
M

 L
is

te
d

 C
o

m
p

a
n

ie
s"

 

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

1.
 E

st
a

b
li

sh
m

e
n

t 
o

f 
e

th
ic

al
 c

o
rp

o
ra

te
 

m
a

n
ag

e
m

e
n

t 
p

o
li

ci
e

s 
a

n
d

 p
ro

g
ra

m
s 

(1
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 a
 B

o
a

rd
-

ap
p

ro
ve

d
 e

th
ic

al
 c

or
p

o
ra

te
 

m
an

a
g

e
m

e
n

t 
p

o
li

cy
 a

n
d

 s
ta

te
d

 in
 

it
s 

re
g

u
la

ti
o

n
s 

a
n

d
 e

xt
e

rn
a

l 

co
rr

e
sp

o
n

d
e

n
ce

 t
h

e
 e

th
ic

al
 

co
rp

or
a

te
 m

a
n

a
g

e
m

e
n

t 
p

o
li

cy
 

an
d

 p
ra

ct
ic

e
s,

 a
s 

w
e

ll
 a

s 
th

e
 

ac
ti

ve
 c

o
m

m
it

m
e

n
t 

o
f 

th
e

 B
o

ar
d

 

o
f 

D
ir

e
ct

o
rs

 a
n

d
 m

a
n

ag
e

m
e

n
t 

to
w

ar
d

s 
e

n
fo

rc
e

m
e

n
t 

o
f 

su
ch

 

p
o

li
cy

? 

(2
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 

m
e

ch
a

n
is

m
s 

in
 p

la
ce

 t
o

 a
ss

e
ss

 

th
e

 r
is

k
 o

f 
u

n
e

th
ic

a
l 

co
n

d
u

ct
, a

n
d

 

p
e

rf
or

m
 r

e
g

u
la

r 
a

n
al

ys
is

 a
n

d
 

as
se

ss
m

e
n

t 
o

f 
b

u
si

n
e

ss
 a

ct
iv

it
ie

s 

w
it

h
 h

ig
h

e
r 

ri
sk

 o
f 

u
n

e
th

ic
al

 

co
n

d
u

ct
 w

it
h

in
 t

h
e

 s
co

p
e

 o
f 

b
u

si
n

e
ss

? 
D

o
e

s 
th

e
 c

o
m

p
a

n
y 

im
p

le
m

e
n

t 
p

ro
g

ra
m

s 
to

 p
re

ve
n

t 

u
n

e
th

ic
a

l 
co

n
d

u
ct

 b
a

se
d

 o
n

 t
h

e
 

ab
o

ve
 a

n
d

 e
n

su
re

 t
h

e
 p

ro
g

ra
m

s 

co
ve

r 
at

 l
e

a
st

 t
h

e
 m

at
te

rs
 

d
e

sc
ri

b
e

d
 in

 P
a

ra
g

ra
p

h
 2

, A
rt

ic
le

 

7 
o

f 
th

e
 E

th
ic

a
l 

C
o

rp
o

ra
te

 

M
an

a
g

e
m

e
n

t 
B

e
st

 P
ra

ct
ic

e
 

P
ri

n
ci

p
le

s 
fo

r 
T

W
S

E
/T

P
E

x 
L

is
te

d
 

C
o

m
p

a
n

ie
s?

 

 

  V
           V
                  

 
  (1

) 
T

h
e

 C
o

m
p

a
n

y 
h

a
s 

e
st

a
b

li
sh

e
d

 t
h

e
 "

E
th

ic
a

l 
C

o
rp

o
ra

te
 M

a
n

a
g

e
m

e
n

t 
B

e
st

 P
ra

ct
ic

e
 

P
ri

n
ci

p
le

s"
 t

o
 a

ss
is

t 
th

e
 C

o
m

p
an

y 
in

 f
o

st
e

ri
n

g
 a

 c
o

rp
o

ra
te

 c
u

lt
u

re
 o

f 
e

th
ic

a
l 

m
a

n
ag

e
m

e
n

t 
an

d
 s

o
u

n
d

 d
e

ve
lo

p
m

e
n

t,
 a

n
d

 o
ff

e
r 

a 
re

fe
re

n
ce

 f
ra

m
e

w
o

rk
 f

o
r 

e
st

ab
li

sh
in

g
 g

o
o

d
 c

o
m

m
e

rc
ia

l 
p

ra
ct

ic
e

s.
 A

n
d

 in
vi

te
 d

ir
e

ct
o

rs
 a

n
d

 s
e

n
io

r 
m

a
n

a
g

e
rs

 t
o

 

si
g

n
 f

o
ll

o
w

s 
th

e
 in

te
g

ri
ty

 m
an

a
g

e
m

e
n

t 
p

o
li

cy
 s

ta
te

m
e

n
t.

 

      (2
) 

T
h

e
 "

E
m

p
lo

ye
e

 C
o

d
e

 o
f 

C
o

n
d

u
ct

" 
w

a
s 

e
st

ab
li

sh
e

d
 f

o
r 

th
e

 e
m

p
lo

ye
e

s 
to

 a
b

id
e 

b
y 

la
w

s 

an
d

 r
e

g
u

la
ti

o
n

s,
 c

o
m

p
ly

 w
it

h
 p

ro
fe

ss
io

n
a

l 
co

d
e

 o
f 

co
n

d
u

ct
, 

an
d

 m
a

in
ta

in
 p

ri
n

ci
p

le
s 

o
f 

h
o

n
e

st
y 

an
d

 in
te

g
ri

ty
 w

h
e

n
 c

o
n

d
u

ct
in

g
 b

u
si

n
e

ss
.�A

n
d

 t
h

e
re

 is
 d

is
h

o
n

e
st

y 
in

 t
h

e
 

"E
th

ic
al

 C
o

rp
or

a
te

 M
a

n
ag

e
m

en
t 

B
e

st
 P

ra
ct

ic
e

 P
ri

n
ci

p
le

s"
 b

e
h

a
vi

o
ra

l 
ri

sk
 a

ss
e

ss
m

e
n

t 

m
e

ch
an

is
m

, r
e

g
u

la
rl

y 
an

al
yz

e
 a

n
d

 e
va

lu
at

e
 B

u
si

n
e

ss
 a

ct
iv

it
ie

s 
w

it
h

 a
 h

ig
h

e
r 

ri
sk

 o
f 

d
is

h
o

n
e

st
y 

ar
e

 b
as

e
d

 o
n

 w
h

ic
h

 a
 p

re
ve

n
ti

o
n

 p
la

n
 is

 f
o

rm
u

la
te

d
 A

n
d

 r
e

g
u

la
rl

y 
re

vi
e

w
 

th
e

 a
p

p
ro

p
ri

at
e

n
e

ss
 a

n
d

 e
ff

e
ct

iv
e

n
e

ss
 o

f 
th

e
 p

re
ve

n
ti

o
n

 p
la

n
. 

           

N
o

n
e
�



�

-
6

0
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

(3
) 

D
o

e
s 

th
e

 c
o

m
p

an
y 

p
ro

vi
d

e
 c

le
ar

ly
 

th
e

 o
p

e
ra

ti
n

g
 p

ro
ce

d
u

re
s,

 c
od

e
 o

f 

co
n

d
u

ct
, d

is
ci

p
li

n
a

ry
 a

ct
io

n
s,

 a
n

d
 

ap
p

e
a

l 
p

ro
ce

d
u

re
s 

in
 t

h
e

 

p
ro

g
ra

m
s 

a
g

ai
n

st
 u

n
e

th
ic

a
l 

co
n

d
u

ct
? 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 

e
n

fo
rc

e
 t

h
e

 p
ro

g
ra

m
s 

a
b

o
ve

 

e
ff

e
ct

iv
e

ly
 a

n
d

 p
er

fo
rm

 r
e

g
u

la
r 

re
vi

e
w

s 
an

d
 a

m
e

n
d

m
e

n
ts

?�

V
 

(3
) 

T
h

e
 C

o
m

p
an

y 
h

a
s 

e
st

ab
li

sh
e

d
 t

h
e

 "
P

ro
ce

d
u

re
s 

fo
r 

E
th

ic
al

 C
o

rp
o

ra
te

 M
an

ag
e

m
e

n
t 

a
n

d
 

G
u

id
e

li
n

e
s 

fo
r 

C
o

n
d

u
ct

" 
fo

r 
th

e
 e

m
p

lo
ye

e
s 

to
 m

ai
n

ta
in

 p
ri

n
ci

p
le

s 
o

f 
h

o
n

e
st

y 
a

n
d

 

in
te

g
ri

ty
 w

h
e

n
 c

o
n

d
u

ct
in

g
 b

u
si

n
e

ss
 a

n
d

 a
b

id
e

 b
y 

la
w

s 
an

d
 r

eg
u

la
ti

o
n

s 
w

h
il

e
 

co
m

p
ly

in
g

 w
it

h
 p

ro
fe

ss
io

n
al

 c
o

d
e

 o
f 

co
n

d
u

ct
. T

h
e

 C
o

m
p

an
y 

a
ls

o
 e

st
a

b
li

sh
e

d
 t

h
e

 

"E
m

p
lo

ye
e 

C
o

d
e

 o
f 

C
o

n
d

u
ct

" 
to

 c
o

n
ve

rt
 t

h
e

 C
o

m
p

an
y'

s 
b

u
si

n
e

ss
 id

e
a

ls
 a

n
d

 v
a

lu
e

s 

in
to

 in
st

it
u

ti
o

n
al

iz
e

d
 r

e
g

u
la

ti
o

n
s.

 

 

2.
 F

u
lf

il
l 

o
p

e
ra

ti
o

n
s 

in
te

g
ri

ty
 p

o
li

cy
 

(1
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
ev

al
u

at
e

 

b
u

si
n

e
ss

 p
a

rt
n

e
rs

’ e
th

ic
a

l 

re
co

rd
s 

a
n

d
 in

cl
u

d
e

 e
th

ic
s-

re
la

te
d

 c
la

u
se

s 
in

 b
u

si
n

e
ss

 

co
n

tr
ac

ts
? 

(2
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 a
 u

n
it

 

re
sp

o
n

si
b

le
 f

o
r 

e
th

ic
a

l 
co

rp
o

ra
te

 

m
an

a
g

e
m

e
n

t 
o

n
 a

 f
u

ll
-t

im
e

 b
as

is
 

u
n

d
e

r 
th

e
 B

o
a

rd
 o

f 
D

ir
e

ct
o

rs
 

w
h

ic
h

 r
e

p
o

rt
s 

th
e

 e
th

ic
al

 

co
rp

or
a

te
 m

a
n

a
g

e
m

e
n

t 
p

o
li

cy
 

an
d

 p
ro

g
ra

m
s 

ag
ai

n
st

 u
n

e
th

ic
al

 

co
n

d
u

ct
 r

e
g

u
la

rl
y 

(a
t 

le
a

st
 o

n
ce

 a
 

ye
ar

) 
to

 t
h

e
 B

o
ar

d
 o

f 
D

ir
e

ct
o

rs
 

w
h

il
e

 o
ve

rs
ee

in
g

 s
u

ch
 

o
p

e
ra

ti
o

n
s?

 

(3
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
e

st
a

b
li

sh
 

p
o

li
ci

e
s 

to
 p

re
ve

n
t 

co
n

fl
ic

ts
 o

f 

in
te

re
st

 a
n

d
 p

ro
vi

d
e

 a
p

p
ro

p
ri

at
e

 

co
m

m
u

n
ic

at
io

n
 c

h
an

n
e

ls
, 

a
n

d
 

im
p

le
m

e
n

t 
it

? 

 

 V
     V
           V
      

 
 (1

)�B
e

fo
re

 c
o

n
d

u
ct

in
g

 t
ra

n
sa

ct
io

n
s,

 t
h

e
 C

o
m

p
an

y 
sh

al
l 

as
se

ss
 t

h
e

 l
e

g
it

im
a

cy
 o

f 
th

e
 

tr
an

sa
ct

io
n

 c
o

u
n

te
rp

ar
ty

 a
n

d
 c

o
n

si
d

e
r 

w
h

e
th

e
r 

it
 h

as
 p

ri
o

r 
re

co
rd

s 
th

at
 a

re
 u

n
e

th
ic

a
l.

 

T
h

e
 C

o
m

p
an

y 
m

ai
n

ta
in

s 
b

u
si

n
e

ss
 id

e
al

s 
o

f 
h

o
n

e
st

y 
an

d
 in

te
g

ri
ty

 a
n

d
 it

 h
a

s 

e
st

ab
li

sh
e

d
 s

o
u

n
d

 c
o

rp
o

ra
te

 g
o

ve
rn

an
ce

 a
n

d
 r

is
k

 m
an

ag
e

m
e

n
t 

m
e

ch
an

is
m

s 
to

 b
e

 

im
p

le
m

e
n

te
d

 in
 in

te
rn

a
l 

m
an

a
g

e
m

e
n

t 
an

d
 e

xt
e

rn
al

 b
u

si
n

e
ss

 a
ct

iv
it

ie
s.

 

(2
)�T

h
e

 C
o

m
p

a
n

y'
s 

va
ri

o
u

s 
fu

n
ct

io
n

al
 d

e
p

ar
tm

e
n

ts
 p

ro
m

o
te

 e
th

ic
a

l 
co

rp
o

ra
te

 b
u

si
n

e
ss

 

id
e

al
s 

an
d

 s
u

p
e

rv
is

e
 o

n
e

 a
n

o
th

e
r 

th
ro

u
g

h
 o

rg
a

n
iz

at
io

n
al

 a
rr

a
n

g
e

m
e

n
ts

. 
T

h
e

 A
u

d
it

 

D
vi

si
o

n
 is

 r
e

sp
o

n
si

b
le

 f
o

r 
d

ay
-t

o
-d

ay
 im

p
le

m
e

n
ta

ti
o

n
 o

f 
va

ri
o

u
s 

in
te

rn
a

l 
a

u
d

it
in

g
 

ta
sk

s.
�B

o
a

rd
 r

e
so

lu
ti

o
n

 p
a

ss
e

d
 S

e
t 

u
p

 t
h

e
 "

In
te

g
ri

ty
 M

an
ag

e
m

e
n

t 
C

o
m

m
it

te
e

" 
u

n
d

e
r 

th
e

 B
o

ar
d

 o
f 

D
ir

e
ct

o
rs

, r
e

sp
o

n
si

b
le

 f
o

r 
in

te
g

ri
ty

. 
T

h
e

 f
o

rm
u

la
ti

o
n

 a
n

d
 s

u
p

e
rv

is
io

n
 o

f 

o
p

e
ra

ti
n

g
 p

o
li

ci
e

s 
an

d
 p

re
ve

n
ti

ve
 m

e
as

u
re

s 
h

as
 r

e
p

o
rt

e
d

 t
o

 t
h

e
 b

o
a

rd
 o

f 
d

ir
e

ct
o

rs
 in

 

D
e

ce
m

b
e

r 
2

3,
 2

02
0.

 T
h

e
 c

o
m

m
it

te
e

 m
e

m
b

e
rs

 a
re

 c
o

m
p

o
se

d
 o

f 
ch

ie
f 

o
f 

st
a

ff
, v

ie
 c

h
ie

f 

o
f 

st
af

f,
 C

C
O

 C
H

O
, C

F
O

, c
o

m
m

e
rc

ia
l 

su
p

e
rv

is
o

rs
, a

n
d

 l
e

g
al

 s
u

p
e

rv
is

or
s 

w
il

l 
se

rv
e 

a
s 

th
e

 c
h

ie
f 

o
f 

st
a

ff
 f

o
r 

e
ac

h
 m

ee
ti

n
g

.T
h

e
 m

e
e

ti
n

g
 w

as
 c

h
ai

re
d

 b
y 

th
e

 c
h

ie
f 

o
f 

st
a

ff
. 

  (3
) 

T
h

e
 C

o
m

p
a

n
y 

h
a

s 
e

st
ab

li
sh

e
d

 a
 s

ta
k

e
h

o
ld

e
r 

ar
e

a 
o

n
 t

h
e

 c
o

m
p

a
n

y 
w

e
b

si
te

 a
n

d
 

as
si

g
n

e
d

 a
 c

o
n

ta
ct

 w
in

d
o

w
 t

o
 b

e
 d

ir
e

ct
ly

 r
e

sp
o

n
si

b
le

 f
o

r 
co

m
m

u
n

ic
at

io
n

s 
w

it
h

 

st
ak

e
h

o
ld

e
rs

. T
h

e
 C

o
m

p
an

y 
re

sp
e

ct
s 

a
n

d
 m

ai
n

ta
in

s 
th

e
ir

 l
e

g
a

l 
ri

g
h

ts
 a

n
d

 t
h

e
y 

m
ay

 

co
n

ta
ct

 t
h

e
 C

o
m

p
a

n
y 

th
ro

u
g

h
 t

e
le

p
h

o
n

e
 o

r 
e

m
ai

l 
at

 a
n

y 
ti

m
e.

 T
h

e
 e

m
a

il
 o

f 
th

e
 A

u
d

it
 

C
o

m
m

it
te

e
 is

 a
ls

o
 e

st
ab

li
sh

e
d

 o
n

 t
h

e
 c

om
p

a
n

y 
w

e
b

si
te

 a
s 

a 
ch

a
n

n
e

l 
fo

r 
st

a
k

e
h

o
ld

e
rs

 

to
 p

ro
vi

d
e 

su
g

g
e

st
io

n
s 

o
r 

fi
le

 c
o

m
p

la
in

ts
. 

N
o

n
e
�



�

-
6

1
-
 

II
I.

C
o

rp
o

ra
te

 G
o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

(4
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 e
ff

e
ct

iv
e 

ac
co

u
n

ti
n

g
 a

n
d

 in
te

rn
al

 c
o

n
tr

ol
 

sy
st

e
m

s 
in

 p
la

ce
 t

o
 im

p
le

m
e

n
t 

e
th

ic
al

 c
o

rp
o

ra
te

 m
an

a
g

e
m

e
n

t?
 

D
o

e
s 

th
e

 in
te

rn
al

 a
u

d
it

 u
n

it
 

fo
ll

o
w

 t
h

e
 r

e
su

lt
s 

o
f 

u
n

e
th

ic
al

 

co
n

d
u

ct
 r

is
k

 a
ss

e
ss

m
e

n
ts

 a
n

d
 

d
e

vi
se

 a
u

d
it

 p
la

n
s 

to
 a

u
d

it
 t

h
e

 

sy
st

e
m

s 
a

cc
o

rd
in

g
ly

 t
o 

p
re

ve
n

t 

u
n

e
th

ic
a

l 
co

n
d

u
ct

, 
or

 h
ir

e
 o

u
ts

id
e

 

ac
co

u
n

ta
n

ts
 t

o
 p

e
rf

o
rm

 t
h

e
 

au
d

it
s?

 

     (5
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
re

g
u

la
rl

y 
h

o
ld

 

in
te

rn
a

l 
an

d
 e

xt
e

rn
a

l 
e

d
u

ca
ti

on
al

 

tr
ai

n
in

g
s 

o
n

 o
p

er
a

ti
o

n
al

 

in
te

g
ri

ty
?�

V
                 V
 

(4
) 

T
h

e
 C

o
m

p
an

y 
e

st
ab

li
sh

e
d

 it
s 

ac
co

u
n

ti
n

g
 s

ys
te

m
 a

n
d

 in
te

rn
al

 c
o

n
tr

o
l 

sy
st

e
m

 in
 

co
m

p
li

an
ce

 w
it

h
 r

e
g

u
la

ti
o

n
s.

 T
h

e
 A

u
d

it
 D

iv
is

io
n

 e
st

a
b

li
sh

e
d

 t
h

e
 E

n
fo

rc
e

m
e

n
t 

R
u

le
s 

o
f 

In
te

rn
al

 A
u

d
it

in
g

 a
n

d
 u

se
s 

th
e

 R
u

le
s 

to
 im

p
le

m
e

n
t 

an
d

 e
va

lu
a

te
 t

h
e

 c
u

rr
e

n
t 

co
n

tr
o

l 

sy
st

e
m

s,
 t

h
e

 e
ff

e
ct

iv
e

n
e

ss
 o

f 
p

ro
ce

d
u

re
s,

 a
n

d
 t

h
e

 c
o

m
p

li
an

ce
 s

ys
te

m
. 

T
h

e
 in

te
rn

a
l 

au
d

it
in

g
 u

n
it

 s
h

o
u

ld
 e

st
a

b
li

sh
 r

e
le

va
n

t 
a

u
d

it
 p

la
n

s 
fo

ll
o

w
in

g
 t

h
e

 r
e

su
lt

s 

o
f 

ri
sk

 a
ss

e
ss

m
e

n
ts

 f
o

r 
u

n
e

th
ic

al
 b

e
h

a
vi

o
r.

 T
h

e
 p

la
n

s 
sh

o
u

ld
 in

cl
u

d
e

 a
u

d
it

 t
a

rg
e

t,
 

sc
o

p
e

, i
te

m
s,

 a
n

d
 f

re
q

u
e

n
cy

, a
n

d
 u

se
d

 t
o

 a
u

d
it

 c
o

m
p

li
an

ce
 w

it
h

 p
re

ve
n

ti
o

n
 p

ro
g

ra
m

s.
 

A
cc

o
u

n
ta

n
ts

 c
an

 b
e

 t
as

k
e

d
 w

it
h

 t
h

e
 a

u
d

it
, 

an
d

, i
f 

n
e

ce
ss

ar
y,

 p
ro

fe
ss

io
n

al
s 

co
u

ld
 b

e
 

h
ir

e
d

 t
o

 p
ro

vi
d

e
 t

h
e

ir
 a

ss
is

ta
n

ce
. T

h
e

 r
e

su
lt

s 
o

f 
au

d
it

s 
sh

o
u

ld
 b

e
 r

e
p

o
rt

e
d

 t
o

 h
ig

h
-

le
ve

l 
m

an
ag

e
m

e
n

t 
an

d
 t

h
e

 E
th

ic
al

 C
o

rp
o

ra
te

 M
an

ag
e

m
e

n
t 

C
o

m
m

it
te

e
 a

n
d

 c
o

m
p

il
e

d
 

in
to

 a
u

d
it

 r
e

p
o

rt
s 

fo
r 

th
e

 B
o

a
rd

 o
f 

D
ir

e
ct

or
s.

 

T
h

e
 A

u
d

it
 t

as
k

s 
m

a
in

ly
 in

cl
u

d
e

 a
u

d
it

 p
la

n
s 

ap
p

ro
ve

d
 b

y 
th

e 
B

o
a

rd
 o

f 
D

ir
e

ct
o

rs
 a

s 
w

e
ll

 

as
 p

ro
je

ct
 a

u
d

it
in

g
 o

r 
re

vi
e

w
 in

 a
cc

o
rd

an
ce

 w
it

h
 r

e
q

u
ir

e
m

e
n

ts
. T

h
e

 in
te

rn
al

 a
u

d
it

 a
n

d
 

re
vi

e
w

 o
f 

th
e

 s
e

lf
-i

n
sp

e
ct

io
n

s 
co

n
d

u
ct

e
d

 b
y 

va
ri

o
u

s 
u

n
it

s 
an

d
 r

e
su

lt
s 

o
f 

co
m

p
re

h
e

n
si

ve
 s

e
lf

-i
n

sp
ec

ti
o

n
s 

a
re

 r
e

p
o

rt
ed

 t
o 

th
e

 B
o

ar
d

 o
f 

D
ir

e
ct

o
rs

 a
s 

e
va

lu
a

ti
o

n
 

o
f 

th
e

 e
ff

e
ct

iv
e

n
e

ss
 o

f 
th

e
 o

ve
ra

ll
 in

te
rn

al
 c

o
n

tr
o

l 
sy

st
e

m
 a

n
d

 t
h

e
 b

a
si

s 
o

f 
th

e
 

su
b

m
is

si
o

n
 o

f 
th

e
 S

ta
te

m
e

n
t 

o
f 

In
te

rn
al

 C
o

n
tr

o
l 

S
ys

te
m

. 

(5
)�T

h
e

 C
o

m
p

a
n

y 
co

n
d

u
ct

s 
e

d
u

ca
ti

o
n

 a
n

d
 t

ra
in

in
g

 f
or

 e
m

p
lo

ye
e

s 
a

n
d

 a
n

n
o

u
n

ce
s 

th
e

 

"E
m

p
lo

ye
e

 C
o

d
e

 o
f 

C
o

n
d

u
ct

" 
o

n
 t

h
e

 C
o

m
p

an
y'

s 
in

te
rn

al
 w

e
b

si
te

. T
h

e
 C

o
m

p
an

y 
al

so
 

n
o

ti
fi

e
s 

e
ac

h
 e

m
p

lo
ye

e
 t

h
ro

u
g

h
 m

a
il

 e
a

ch
 m

o
n

th
 t

o
 r

e
m

in
d

 t
h

e
m

 t
o

 a
b

id
e

 b
y 

la
w

s 
a

n
d

 

re
g

u
la

ti
o

n
s,

 c
o

m
p

ly
 w

it
h

 p
ro

fe
ss

io
n

a
l 

co
d

e
 o

f 
co

n
d

u
ct

, a
n

d
 m

a
in

ta
in

 p
ri

n
ci

p
le

s 
o

f 

h
o

n
e

st
y 

an
d

 in
te

g
ri

ty
 w

h
e

n
 c

o
n

d
u

ct
in

g
 b

u
si

n
e

ss
.�A

t 
th

e
 s

am
e

 t
im

e
, S

ys
te

x 
co

n
d

u
ct

s 

an
 o

n
li

n
e

 t
e

st
 f

or
 a

ll
 e

m
p

lo
ye

e
s 

e
ve

ry
 4

 m
o

n
th

s 
o

n
 t

h
e 

ca
se

 d
e

sc
ri

p
ti

o
n

 m
o

d
e

l 
o

f 

h
o

n
e

st
 o

p
e

ra
ti

o
n

, w
it

h
 d

ig
it

al
 c

o
u

rs
e

s 
fo

r 
th

o
se

 t
h

at
 f

ai
l 

to
 p

as
s 

to
 s

tr
e

n
g

th
e

n
 

e
m

p
lo

ye
e

s'
 a

tt
e

n
ti

o
n

 a
n

d
 r

e
q

u
ir

e
m

e
n

t 
o

f 
h

o
n

e
st

 a
n

d
 l

e
g

al
 o

p
e

ra
ti

o
n

. 

T
h

e
 c

o
n

te
n

ts
 o

f 
th

e
 im

p
le

m
e

n
ta

ti
o

n
 in

 2
0

2
0 

ar
e

 a
s 

fo
ll

o
w

s:
 

a
. 

S
YS

T
E

X
 e

d
u

ca
te

s 
n

e
w

 m
a

n
a

g
e

rs
 o

n
 e

th
ic

al
 c

o
rp

o
ra

te
 m

an
ag

e
m

e
n

t 
p

ri
n

ci
p

le
s,

 r
is

k
 

m
an

a
g

e
m

e
n

t,
 a

n
d

 l
e

g
a

l 
co

m
p

li
an

ce
 a

s 
p

a
rt

 o
f 

th
e

ir
 t

ra
in

in
g

. T
h

e
 c

o
m

p
a

n
y 

h
a

s 
so

 

fa
r 

tr
a

in
e

d
 2

4 
p

e
o

p
le

 w
it

h
 1

68
 t

o
ta

l 
tr

ai
n

in
g

 h
o

u
rs
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b
. 

E
ac

h
 y

e
ar

, 
S

Y
S

T
E

X
 e

d
u

ca
te

s 
th

e
 d

ir
e

ct
o

rs
, 

m
an

ag
e

ri
al

 o
ff

ic
e

rs
 a

n
d

 e
m

p
lo

ye
e

s 
o

n
 

it
s 

“I
n

te
rn

al
 M

at
e

ri
al

 I
n

fo
rm

at
io

n
 D

is
cl

o
su

re
 O

p
e

ra
ti

n
g

 G
u

id
e

li
n

e
s”

. T
o

 r
e

m
in

d
 

e
ve

ry
o

n
e

 o
f 

w
h

a
t 

th
e

y 
sh

o
u

ld
 p

ay
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tt
e

n
ti

o
n

 t
o

 b
e

fo
re

 a
n

d
 a

ft
e

r 
re

ce
iv

in
g

 m
aj

o
r 
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o
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o

ra
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o

v
e

rn
a

n
c
e
�
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e
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Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
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m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

in
fo

rm
at

io
n

 t
o

 a
vo

id
 v

io
la

ti
n

g
 l

a
w

s 
an

d
 r

e
g

u
la

ti
o

n
s,

 t
h

e
 C

o
m

p
a

n
y 

h
as

 c
o

m
p

il
e

d
 

n
o

te
s 

a
n

d
 c

as
e

 s
tu

d
ie

s 
o

f 
in

si
d

e
r 

tr
ai

n
in

g
 f

o
r 

e
m

p
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ye
e

s 
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ea

d
 a

n
d

 b
e

 t
e

st
e

d
 o

n
, 

so
 t

h
a

t 
e

m
p

lo
ye

e
s 

st
a

y 
w

e
ll

 in
fo

rm
e

d
 a

b
o

u
t 

re
le

va
n

t 
re

g
u

la
ti

o
n

s.
�In

 2
02

0,
 o

n
 

D
e

ce
m

b
e

r 
1 

a
n

d
 D

e
ce

m
b

e
r 

15
, t

h
e

 c
o

m
p

a
n

y’
s 

co
ll

e
ag

u
e

s 
a

n
d

 d
ir

ec
to

rs
 w

er
e

 g
iv

e
n

 

e
d

u
ca

ti
o

n
 a

n
d

 p
u

b
li

ci
ty

 r
e

la
te

d
 t

o
 in

si
d

e
r 

tr
a

d
in

g
. U

p
 t

o
 n

o
w

, 3
,3

6
9 

re
sp

o
n

se
s 

h
a

ve
 

b
e

e
n

 m
ad

e
 t

o
 t

h
e

 r
e

le
va

n
t 

p
u

b
li

ci
ty

 q
u

e
st

io
n

n
ai

re
, w

it
h

 a
 r

e
sp

o
n

se
 r

a
te

 o
f 

93
.3

1
%
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c.
 T

h
e

 C
o

m
p

an
y 

co
n

d
u

ct
s 

m
o

n
th

ly
 “

E
m

p
lo

ye
e

 C
o

d
e

 o
f 

C
o

n
d

u
ct

” 
tr

a
in

in
g

 u
si

n
g

 c
a

se
 

st
u

d
ie

s 
fr

o
m

 t
h

e
 n

e
w

s.
 T

h
is

 p
ro

g
ra

m
 in

cl
u

d
e

s 
b

ot
h

 d
o

m
e

st
ic

 a
n

d
 o

ve
rs

e
a

s 

su
b

si
d

ia
ry

 c
o

m
p

a
n

ie
s.

 A
 t

o
ta

l 
o

f 
3

6,
58

0
 e

m
p

lo
ye

e
s 

h
av

e
 t

ak
e

n
 p

a
rt

 in
 t

h
e

 t
ra

in
in

g
 

a
s 

o
f 

20
20
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d
. S

Y
S

T
E

X
 c

o
n

d
u

ct
s 

at
 l

e
as

t 
th

re
e

 “
E

th
ic

al
 C

o
rp

o
ra

te
 M

an
ag

e
m

e
n

t 
B

e
st

 P
ra

ct
ic

e
 

P
ri

n
ci

p
le

” 
tr

ai
n

in
g

 a
n

d
 e

xa
m

 e
ac

h
 y

e
ar

 t
o

 f
u

ll
y 

e
d

u
ca

te
 e

m
p

lo
ye

e
s 

o
n

 e
th

ic
a

l 

co
rp

or
at

e
 m

an
ag

e
m

e
n

t 
id

e
al

s.
 A

s 
o

f 
2

02
0

, 
6,

19
5 

p
e

o
p

le
 h

av
e

 t
a

k
e

n
 p

a
rt

 in
 t

h
e

 

tr
ai

n
in

g
. 

e
. 

A
n

 o
n

li
n

e
 “

E
th

ic
al

 C
o

rp
o

ra
te

 M
a

n
ag

e
m

e
n

t 
&

 C
o

d
e

 o
f 

P
ro

fe
ss

io
n

al
 E

th
ic

s”
 c

o
u

rs
e

 

w
a

s 
ad

d
e

d
 in

 N
o

ve
m

b
e

r 
2

01
9 

to
 g

iv
e

 a
d

d
it

io
n

a
l 

tr
a

in
in

g
 t

o
 e

m
p

lo
ye

e
s 

th
a

t 
d

id
 n

o
t 

p
as

s 
tr

a
in

in
g

 e
xa

m
s.

 

f.
 E

ve
ry

 y
e

a
r,

 t
h

e
 d

ir
e

ct
o

rs
 a

re
 r

e
g

u
la

rl
y 

a
n

n
o

u
n

ce
d

 t
h

e 
p

ri
n

ci
p

le
s 

o
f 

in
te

g
ri

ty
 

m
an

a
g

e
m

e
n

t 
o

f 
th

e
 c

o
m

p
an

y.
 

3.
 O

p
e

ra
ti

o
n

 o
f 

th
e 

in
te

g
ri

ty
 c

h
a

n
n

e
l 

(1
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
e

st
a

b
li

sh
 b

o
th

 

a 
re

w
a

rd
/p

u
n

is
h

m
e

n
t 

sy
st

e
m

 a
n

d
 

an
 in

te
g

ri
ty

 h
o

tl
in

e
? 

C
a

n
 t

h
e

 

ac
cu

se
d

 b
e

 r
e

ac
h

e
d

 b
y 

a
n

 

ap
p

ro
p

ri
a

te
 p

e
rs

o
n

 f
o

r 
fo

ll
o

w
-

u
p

? 

(2
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
h

av
e

 in
 p

la
ce

 

st
an

d
ar

d
 o

p
e

ra
ti

n
g

 p
ro

ce
d

u
re

s 

fo
r 

in
ve

st
ig

a
ti

n
g

 a
cc

u
sa

ti
o

n
 

ca
se

s,
 a

s 
w

e
ll

 a
s 

fo
ll

o
w

-u
p

 

ac
ti

o
n

s 
an

d
 r

e
le

va
n

t 
p

o
st

-

in
ve

st
ig

at
io

n
 c

o
n

fi
d

e
n

ti
a

li
ty

 

 V
      V
      

 
 (1

)�T
h

e
 c

o
m

p
an

y'
s 

in
te

g
ri

ty
 m

a
n

ag
e

m
e

n
t 

co
m

m
it

te
e

 h
a

s 
a 

d
ed

ic
at

e
d

 in
d

e
p

e
n

d
e

n
t 

re
p

o
rt

in
g

 m
ai

lb
o

x 
to

 p
ro

vi
d

e
 in

sp
e

ct
io

n
 

It
 is

 h
an

d
le

d
 b

y 
a 

d
e

d
ic

at
e

d
 p

e
rs

o
n

, a
ll

 c
o

m
p

la
in

ts
 a

re
 c

o
m

p
le

te
ly

 c
o

n
fi

d
e

n
ti

a
l,

 a
n

d
 

It
 is

 v
e

ri
fi

e
d

 b
y 

an
 in

d
e

p
e

n
d

e
n

t 
p

ip
e

li
n

e
 t

o
 p

ro
te

ct
 t

h
e

 w
h

is
tl

e
b

lo
w

er
. 

  

(2
)�T

h
e

 C
o

m
p

a
n

y 
h

as
 e

st
ab

li
sh

e
d

 t
h

e
 "

E
m

p
lo

ye
e

 C
o

d
e

 o
f 

C
o

n
d

u
ct

" 
a

n
d

 p
ro

vi
d

e
s 

co
m

p
le

te
 

co
n

fi
d

e
n

ti
al

it
y 

fo
r 

w
h

is
tl

e
b

lo
w

e
rs

 a
n

d
 r

e
p

o
rt

e
d

 it
e

m
s.
�T

h
e

 C
o

m
p

a
n

y 
h

a
s 

e
st

a
b

li
sh

e
d

 

fo
ll

o
w

-u
p

 m
e

a
su

re
s 

to
 b

e
 t

ak
e

n
 a

ft
e

r 
a 

re
p

o
rt

e
d

 c
as

e
 is

 in
ve

st
ig

at
e

d
 d

e
p

e
n

d
in

g
 o

n
 

th
e

 s
e

ve
ri

ty
 o

f 
th

e
 s

it
u

a
ti

o
n

. 
If

 n
e

ce
ss

ar
y,

 t
h

e
 c

as
e

 s
h

o
u

ld
 b

e
 r

e
p

o
rt

e
d

 t
o

 g
o

ve
rn

in
g

 

au
th

o
ri

ti
e

s 
o

r 
g

iv
e

n
 t

o
 ju

d
ic

ia
l 

in
ve

st
ig

a
ti

o
n

. 

 

N
o

n
e
�



�

-
6

3
-
 

II
I.

C
o
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o
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te
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o

v
e

rn
a

n
c
e
�

It
e

m
 

Im
p

le
m

e
n

ta
ti

o
n

 S
ta

tu
s 

R
e

a
so

n
 f

o
r 

N
o

n
-i

m
p

le
m

e
n

t 
Ye

s 
N

o
 

S
u

m
m

a
ry

 D
e

sc
ri

p
ti

o
n

 

m
e

as
u

re
s?

 

(3
) 

D
o

e
s 

th
e

 c
o

m
p

an
y 

p
ro

vi
d

e
 p

ro
p

er
 

w
h

is
tl

e
b

lo
w

e
r 

p
ro

te
ct

io
n

? 

 V
 

 (3
)�T

h
e

 c
o

m
p

an
y 

p
ro

te
ct

s 
th

e
 id

e
n

ti
ty

 o
f 

w
h

is
tl

e
b

lo
w

e
rs

 f
ro

m
 in

ap
p

ro
p

ri
a

te
 t

re
a

tm
e

n
t 

a
n

d
 

th
re

a
ts

 t
h

at
 m

a
y 

a
ri

se
 f

ro
m

 t
h

e
 r

e
p

o
rt

. 

4.
 S

tr
e

n
g

th
e

n
in

g
 in

fo
rm

a
ti

o
n

 

d
is

cl
o

su
re

 

(1
) 

D
o

e
s 

th
e

 c
o

m
p

a
n

y 
d

is
cl

o
se

 it
s 

e
th

ic
al

 c
o

rp
o

ra
te

 m
an

a
g

e
m

e
n

t 

p
o

li
ci

e
s 

an
d

 t
h

e
 r

e
su

lt
s 

o
f 

it
s 

im
p

le
m

e
n

ta
ti

o
n

 o
n

 t
h

e
 

co
m

p
an

y’
s 

w
e

b
si

te
 a

n
d

  
  

 

M
O

P
S

? 

  V
�

�  (1
) �T

h
e

 C
o

m
p

a
n

y 
d

is
cl

o
se

s 
it

s 
e

th
ic

al
 b

u
si

n
e

ss
 p

o
li

ci
e

s 
in

 t
h

e
 in

te
rn

al
 r

e
g

u
la

ti
o

n
s,

 

co
rp

or
at

e
 w

e
b

si
te

, a
n

d
 a

n
n

u
al

 r
e

p
o

rt
s.

 
N

o
n

e
�

5.
 I

f 
th

e
 c

o
m

p
an

y 
h

a
s 

e
st

a
b

li
sh

e
d

 t
h

e
 e

th
ic

a
l 

co
rp

or
at

e
 m

an
a

g
e

m
e

n
t 

p
o

li
ci

e
s 

b
as

e
d

 o
n

 t
h

e
 E

th
ic

al
 C

o
rp

or
at

e
 M

an
a

g
e

m
en

t 
B

e
st

-P
ra

ct
ic

e
 P

ri
n

ci
p

le
s 

fo
r 

T
W

S
E

/T
P

E
x 

L
is

te
d

 

C
o

m
p

an
ie

s,
 p

le
a

se
 d

e
sc

ri
b

e
 a

n
y 

d
is

cr
e

p
an

cy
 b

et
w

e
e

n
 t

h
e

 p
ol

ic
ie

s 
an

d
 t

h
e

ir
 im

p
le

m
e

n
ta

ti
on

?�
T

h
e

re
 h

av
e

 b
e

e
n

 n
o 

d
if

fe
re

n
ce

s.
 

6.
 O

th
e

r 
im

p
o
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an

t 
in
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a
ti

o
n

 t
o

 f
a

ci
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ta
te

 a
 b

e
tt

e
r 

u
n

d
e

rs
ta

n
d

in
g

 o
f 

th
e

 c
o

m
p

a
n

y’
s 

e
th

ic
al

 c
o

rp
o

ra
te
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an

ag
e

m
e

n
t 

p
o

li
ci

e
s?

 

(1
)�T

h
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 C
o
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p

an
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u
le
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o

f 
P

ro
ce

d
u
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r 

B
o

ar
d
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f 

D
ir
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3.4.7 Corporate Governance Guidelines and Regulations 

Please refer to the Company’s website at www.systex.com. 

3.4.8 Other Important Information Regarding Corporate Governance 

A. The Company has established the "Internal Material Information Disclosure Operating Guidelines" to 

prevent inappropriate disclosure when the Company's Directors, managerial officers or employees 

process or disclose material information and maintain consistency and accuracy in disclosure of 

information. The main contents are: 

(a) Applicable targets, scope of internal material information, and entities responsible for 

implementation. 

(b) Operating procedures for keeping internal material information confidential. 

(c)�Operating procedures for disclosing internal material information. 

(d)�Processing irregularities and violations. 

The "Internal Material Information Disclosure Operating Guidelines" have been passed by the Company's 

Board of Directors in a resolution and announced on the Company's internal website. 

To implement the Company's spokesperson system and confidentiality of internal material information, 

the Company has established the "Internal Material Information Disclosure Operating Guidelines" and 

the "Internal Material Information Confidentiality Firewall Operating Guidelines" which are also 

announced on the Company's internal website. 

B. Other Important Information Regarding Corporate Governance: please refer to pages 43~46 of “Corporate 

Governance Implementation Status and Deviations from “the Corporate Governance Best-Practice 

Principles for TWSE/TPEx Listed Companies” No.8. 
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3.4.9 Internal Control System Execution Status 

A. Statement of Internal Control System 

Please refer to page 46 of the Chinese annual report. 

B. If CPA was Engaged to Conduct a Special Audit of Internal Control System, Provide Its Audit Report: None. 

3.4.11 Lawful punishment inflicted on the Company, and/or disciplinary action taken by the Company against its 

employees for violating internal regulations in the latest year and up to the printing date of this Annual 

Report); important errors committed; and correction and improvement procedures: None. 

3.4.10 Major Resolutions of Shareholders Meeting and Board Meetings 

A.� Important resolutions from the annual shareholders' meeting on June 17, 2020 and current status: 

(a)�Ratified the business report and the financial statements for 2019. 

(b)�Ratified the earnings distribution proposal for 2019. 

(c) Approved the amendment to the “Articles of Incorporation”. 

(d) Approved the amendment to the �Rules of Procedures for Shareholders Meetings”. 

Review of the current status of the implementation of resolutions: 

(a) The 2019 earnings distribution proposal by cash have been carried out and all dividends have been 

distributed to shareholders on July 24, 2020 after the resolution in the Board� of Directors meeting on 

March 19, 2020, and have been reported in the 2020 annual shareholders' meeting. 

(b) The amendment to the “Articles of Incorporation”and “Rules of Procedures for Shareholders Meetings” 

has been implemented after the approval of the shareholders meeting. 

B.� Important resolutions of Board meetings in 2020 and during the current fiscal year up to the date of 

publication of the annual report: 

(a) March 19, 2020: 

i.Approved the" Statement of Internal Control System" for 2019. 

ii.Approved the business report and the financial statements for 2019. 

iii.Approved the 2019 earnings distribution proposal. 

iv.Approved the 2019 employee remuneration distribution plan. 

v.Approved the 2019 director remuneration distribution plan. 

vi.Approved the amended "Articles of Incorporation". 

vii.Approved the amended “Rules of Procedures for Shareholders Meetings”. 

viii.Approved the amended "Corporate Governance Best Practice Principles". 

ix.Approved the amended "Ethical Corporate Management Best Practice Principles", “Procedures for Ethical 

Corporate Management and Guidelines for Conduct” and the establishment of Ethical Corporate 

Management Committee. 

x.Approved the amended “Remuneration Committee Charter”. 

xi.Approved the amended "Audit Committee Charte". 

xii.Approved the amended "Rules of Procedure for Board of Directors Meetings". 

xiii.Approved the proposed calling of 2020 general shareholders meeting. 

xiv.Approved the appointment of Corporate Governance Officer. 

xv.Approved the endorsement guarantee for Systex Group (China) Ltd. by Systek Information (Shanghai) Ltd. 

xvi.Approved the review results and bonuses of managerial officers for the second half of 2019. 

xvii.Approved the distribution of the bonuses and annual remuneration for managerial officers of 2019. 

xviii.Approved the 2020 KPI settings and remuneration structure for managerial officers.  

(b) May 7, 2020: 

i.Approved adjustment of the agenda for 2020 general shareholders meeting. 

(c) August 6, 2020: 

i.�Approved the amended Internal Control System. 

ii.�Approved the endorsement guarantee for Systex Information (HK) Ltd. 
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iii.�Approved the amended”Rules of Procedure for Board of Directors Meetings”, “Rules Governing the Scope 

of Powers of Independent Directors “, “Audit Committee Charter”, ”Remuneration Committee Charter”, 

“Procedures for the board performance evaluation”, “Rules for Election of Directors “and�Rules of 

Procedures for Shareholders Meetings”. 

iv.�Approved the amended “Standard operating procedures for responding to requests from directors”. 

v.�Approved the amended institutions of remuneration and performance evaluation. 

vi.�Approved the review results of management team and the distribution of bonuses for the first half of 2020. 

(d) November 11, 2020: None. 

(e) December 23, 2020: 

i.�Approved the Audit program for 2021. 

ii.�Approved the amended Internal Control System. 

iii.�Approved the consolidated operating budget for 2021. 

iv.�Approved the Company's financing loan credit line contract with financial institutions. 

v.�Approved the endorsement guarantee for Systex Group (China) Ltd. 

vi.�Approved the review results of the independence of visa accountants. 

Extemporary Motions: 

i.Election of the Company's Chairman. 

ii.Approved the Company's Chairman served concurrently as President. 

(f) February 24, 2021: 

i.Approved the" Statement of Internal Control System" for 2020. 

ii.Approved the business report and the financial statements for 2020. 

iii.Approved the 2020 employee remuneration distribution plan. 

iv.Approved the 2020 director remuneration distribution plan. 

v.Approved the amended "Articles of Incorporation". 

vi.Approved the amended “Rules of Procedures for Shareholders Meetings”. 

vii.Approved the proposed calling of 2021 general shareholders meeting. 

viii.Approved the amended institutions of remuneration and performance evaluation. 

ix.Approved the review results and bonuses of managerial officers for the second half of 2020. 

x.Approved the distribution of the bonuses and annual remuneration for managerial officers of 2020. 

xi.Approved the 2021 KPI settings and remuneration structure for managerial officers.  

(g) April 14, 2021: 

i.Approved the amended Internal Control System. 

ii.Approved the 2020 earnings distribution proposal. 

ii.Approved the amended "Articles of Incorporation". 

3.4.12 Major Issues of Record or Written Statements Made by Any Director or Independent Director Dissenting to 

Important Resolutions Passed by the Board of Directors: None. 

3.4.13 Resignation or Dismissal of the Company’s Key Individuals, Including the Chairman, CEO, and Heads of 

Accounting, Finance, Internal Audit, Corporate Governance Officer and R&D: None. 
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3.5 Information Regarding the Company’s Audit Fee  

Audit Fee 

Accounting Firm Name of CPA Period Covered by CPA’s Audit Remarks 

Deloitte & Touche 

Accounting Firm 
Lin, Shu-Wan Kuo, Cheng-Hung 2020.01.01~2020.12.31  

 

Fee Items 

Fee Range 
Audit Fee Non-audit Fee Total 

1 Under NT$ 2,000,000  V  

2 NT$2,000,00 ~ NT$4,000,000    

3 NT$4,000,00 ~ NT$6,000,000 V  V 

4 NT$6,000,00 ~ NT$8,000,000    

5 NT$8,000,00 ~ NT$10,000,000    

6 Over NT$100,000,000    

 

Unit: NT$ thousands 

Accounting Firm Name of CPA 
Audit 

Fee 

Non-audit Fee Period 

Covered by 

CPA’s Audit 

Remarks System of 

Design 

Company 

Registration 

Human 

Resource 
Others Subtotal 

Deloitte & Touche 

Accounting Firm 

Lin, Shu-Wan 

5,500 - - - 50 50 
2020.01.01~ 

2020.12.31 

 

Kuo, Cheng-

Hung 
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3.6 Information Regarding the Replacement of CPA 

3.6.1 Regarding the former CPA 

Replacement Date January 1, 2019 

Replacement reasons and 

explanations 
The internal adjustment of accounting firms. 

Describe whether the 

Company terminated or the 

CPA did not accept the 

appointment 

Parties 

Status 
CPA The Company 

Termination of 

appointment 
N/A N/A 

No longer accepted 

(continued) appointment 
N/A N/A 

Other issues (except for  

unqualified issues) in the 

audit reports within the last 

two years 

Unqualified opinion 

Differences with the company 

Yes 

 Accounting principles or practices 

 Disclosure of Financial Statements 

 Audit scope or steps 

 Others 

None V 

Remarks/specify details: 

Other Revealed Matters None 

3.6.2 Regarding the successor CPA 

Name of accounting firm Deloitte & Touche Accounting Firm 

Name of CPA Lin, Shu-Wan; Kuo, Cheng-Hung 

Date of appointment January 1, 2019 

Consultation results and opinions on accounting 

treatments or principles with respect to specified 

transactions and the company's financial reports 

that the CPA might issue prior to the 

engagement. 

None 

Succeeding CPA’s written opinion of 

disagreement toward the former CPA 
None 

 

3.7 Audit Independence  

If the chairman, president, and financial or accounting manager of the Company who had worked for the independent 

auditor or the related party inthe most recent year, the name, title, and the term with the independent auditor or the 

related party must be disclosed: None. 
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3.8 Changes in Shareholding of Directors, Managers and Major Shareholders 

Title Name 

2020 As of March 29, 2021 

Holding 

Increase 

(Decrease) 

Pledged 

Holding 

Increase 

(Decrease) 

Holding 

Increase 

(Decrease) 

Pledged 

Holding 

Increase 

(Decrease) 

Chairman / Manager Lin, Lung-Fen - - - - 

Director/ Manager Cheng, Deng-Yuan - - - - 

Director Huang, Tsong-Jen - - - - 

Director Lu, Ta-Wei - 200,000 - (200,000) 

Director Shaw, Shung-Ho - - - - 

Director Hsieh, Chin-Ho - - - - 

Director Huang, Ting-Rong - - - - 

Director Huang, Chi-Rong - - - - 

Director Joway Investment Co.,Ltd - - - - 

Director 

Representative 
Lin, Chih-Min - - - - 

Director 

Representative 
Wu, Cheng-Huan - - - - 

Independent 

Director 
Huang, Jih-Tsan - - - - 

Independent 

Director 
Cheng, Wen-Feng - - - - 

Independent 

Director 
Lai, Chien-Hua - - - - 

Manager� Chung,Chih-Chun� - - - - 

Manager� Huang, Yu-Jen - - - - 

Manager� Yang, Shih-Chung - - - - 

Manager� Fan, Jee-Der (90,000) - - - 

Manager� Su, Kou-Lin - - - - 

Manager� Chang, Huang-Yu - - - - 

Manager� Yeh, Chen-Min(Note) - - - - 

Manager� Chang, Ying-Chin - - - - 

Manager� Lin, Wen-Kuei - - - - 

Manager� Hsiao, Wei-Chun - - - - 

Manager� Pan, Tieh-Yi -� -� -� - 

Manager� Wu, Wen-Shuen (19,000) -� -� - 

Manager� Tao, Yea-Kuan -� -� -� - 

Manager� Tang, Yin-Soon (7,000) - - - 

Manager� Tsai, Chun-Hsiung - - - - 

Manager� Cheng, Yuan-Yih - - - - 

Manager� Liu, Kuan-Lin(Note) N/A N/A - - 

Manager� Lin, Jen-Shou(Note) N/A N/A - - 

Major Shareholders None N/A N/A N/A N/A 
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Note: Yeh, Chen-Min was retired in January, 2021; Liu, Kuan-Lin & Lin, Jen-Shouwere took office in January, 

2021. (The increase or decrease in the number of shares held by the above-mentioned persons is the 

change before or after the expiry.) 

 

3.8.1 Shares Trading with Related Parties: None. 

3.8.2 Shares Pledge with Related Parties: None. 
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3.9 Relationship among the Top Ten Shareholders�

As of March 29, 2021 

Name 

Current 

Shareholding 

Spouse’s/minor’s 

Shareholding 

Shareholding 

by Nominee 

Arrangement 

Name and Relationship 

Between the Company’s Top 

Ten Shareholders, or Spouses 

or Relatives Within Two 

Degrees 

Remarks 

Shares % Shares % Shares % Name Relationship 

Hanmore Investment 

Corp. 

Chairman: 

Wu, Cheng-Huan 

21,316,678 7.91 - - - - 
Huang,  

Tsong-Jen 

Related 

party in 

substance 

 

Joray Co., Ltd. 

Chairman: 

Lai, Yung-Sung 

21,072,559 7.82 - - - - 
Huang, 

Tsong-Jen 

Related 

party in 

substance 

 

Huang, Tsong-Jen 20,755,750 7.70 2,008,634 0.75 - - 

Asiavest Capital 

Co., Ltd. 
Chairman 

 
Joray Co., Ltd. 

Related 

party in 

substance 

Hanmore 

Investment Corp. 

Related 

party in 

substance 

Chunghwa Post Co., Ltd. 

Chairman: 

Wei,Chien-Hung 

11,418,000 4.24 - - - - - -  

Ching Pu Investment 

Corp. 

Chairman: 

Lin, Lung-Fen 

10,981,476 4.08 - - - - - -  

Yu Yeh Investment Corp. 

Chairman: 

Wan, Chia-Chen 

7,108,000 2.64 - - - - - -  

Tsai Hsun Investment 

Corp. 

Chairman: 

Su,Kun-Yu 

4,228,454 1.57 - - - - - -  

Chin Yuan Fa Investment 

Corp. 

Chairman: 

Tai,Tzu-Shan 

3,646,321 1.35 - - - - - -  

Asiavest Capital Co., Ltd. 

Chairman: 

Huang, Tsong-Jen 

3,500,000 1.30 - - - - 
Huang,  

Tsong-Jen 
Chairman  

ISHARES Emerging 

Markets Dividend ETF 
2,384,000 0.88 - - - - - -  
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3.10 Ownership of Shares in Affiliated Enterprises 

Unit: shares/ %� � As of December 31, 2020 

Affiliated  

Enterprises 

Ownership by the 

Company 

Direct or Indirect 

Ownership by Directors, 

Supervisors, Managers 

Total Ownership 

Shares % Shares % Shares % 

Kimo.com (BVI) Corp. 500,000 100.0 0 0 500,000 100.0 

Systex Capital Group, Inc. 550 100.0 0 0 550 100.0 

Ching Pu Investment Corp. 30,750,000 100.0 0 0 30,750,000 100.0 

Golden Bridge Information 

Corp. 
23,000,000 100.0 0 0 23,000,000 100.0 

Systex Software & Service Corp. 54,450,000 100.0 0 0 54,450,000 100.0 

Systex Solutions Corp. 26,000,000 100.0 0 0 26,000,000 100.0 

Concord System Management 

Corp. 
23,113,372 100.0 0 0 23,113,372 100.0 

Taifon Computer Co., Ltd. 20,000,000 100.0 0 0 20,000,000 100.0 

Nexsys Corp. 19,995,000 100.0 0 0 19,995,000 100.0 

Naturint Ltd. 2,000,000 100.0 0 0 2,000,000 100.0 

Taiwan Information Service 

Technology Corp. 
13,630 62.9 0 0 13,630 62.9 

E-service Information Co. 4,700,000 58.8 0 0 4,700,000 58.8 

Hanmore Investment Corp.  9,640,680 48.9 0 0  9,640,680 48.9 

GenSys Technology 

(International) Limited 
8,000,000 40.0 0 0 8,000,000 40.0 

Systemweb Technologies  Co., 

Ltd. 
2,450,000 33.3 0 0 2,450,000 33.3 

Baoruh Electronic Co., Ltd. 3,975,000 30.0 0 0 3,975,000 30.0 

FinRobo Advisor Securities 

Investment Consulting Co., Ltd. 
1,016,293 30.0 0 0 1,016,293 30.0 

Retail System Co., Ltd. 780,000 30.0 0 0 780,000 30.0 

Shengsen Cloud Technology 607,272 30.0 0 0 607,272 30.0 

Mohist web technology Co., Ltd. 300,000 30.0 0 0 300,000 30.0 

Systex Infopro Co., Ltd. 20,000 20.0 0 0 20,000 20.0 

Sanfran Technology Inc. 2,332,397 12.8 0 0 2,332,397 12.8 

Forg-jump Information Co., Ltd. 583,202 10.0 0 0 583,202 10.0 

Syspower Corp. 900,000 4.5 15,914,470 79.6 16,814,470 84.1 

Note: Affiliated enterprises have been invested by equity method. 
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4.1 Capital and Shares 

4.1.1 Source of Capital 

A. Issued Shares 

As of March 29, 2021 

Month/ 

Year 

Par 

Value 

(NT$) 

Authorized Capital Paid-in Capital Remark 

Shares 
Amount 

(NT$) 
Shares 

Amount 

(NT$) 
Sources of Capital 

Capital 

Increased 

by 

Assets 

Other 

than Cash 

Other 

2016/01 10 400,000,000 4,000,000,000 268,733,304 2,687,733,040 
Employee options 

exercised: NT$1,450,000 
- 

 

2016/03 10 400,000,000 4,000,000,000 269,393,304 2,693,933,040 
Employee options 

exercised: NT$6,200,000 
- 

 

B. Type of Stock 

As of March 29, 2021 

Type of Stock 
Authorized Capital 

Remarks 
Issued Shares Un-issued Shares Total Shares 

Common Shares 269,393,304 130,606,696 400,000,000 None 

 

C. Information for Shelf Registration�None. 

 

4.1.2 Composition of Shareholders 

As of March 29, 2021 

Item 

Type of 

Shareholders 

Government 

Agencies 

Financial 

Institutions 

Other 

Juridical 

Persons 

Domestic 

Natural 

Persons 

Foreign 

Institutions & 

Natural 

Persons 

Total 

Number of 

Shareholders 
0 3 244 39,330 195 39,772 

Shareholding (shares) 0 12,998,000 94,439,460 126,263,052 35,692,792 269,393,304 

Holding Percentage (%) 0 4.82 35.06 46.87 13.25 100.00 

 

�

�

�

�

�

�
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4.1.3 Distribution of Shareholding  

A. Common Shares 

As of March 29, 2021 

Class of Shareholding 

(Unit: Share) 

Number of 

Shareholders 

Shareholding 

(Shares) 
Percentage (%) 

1 ~ 999 22,037 4,575,600 1.70 

1,000 ~ 5,000 14,486 28,576,355 10.61 

5,001 ~ 10,000 1,673 13,213,249 4.90 

10,001 ~ 15,000 477 6,125,821 2.27 

15,001 ~ 20,000 325 6,032,163 2.24 

20,001 ~ 30,000 250 6,344,867 2.36 

30,001 ~ 50,000 193 7,884,792 2.93 

50,001 ~ 100,000 155 10,861,289 4.03 

100,001 ~ 200,000 60 8,493,060 3.15 

200,001 ~ 400,000 47 13,458,991 5.00 

400,001 ~ 600,000 15 7,611,531 2.83 

600,001 ~ 800,000 13 8,808,436 3.27 

800,001 ~ 1,000,000 11 9,815,539 3.64 

1,000,001 or over 30 137,591,611 51.07 

Total 39,772 269,393,304 100.00 

B.�Preferred Shares: None. 

 

4.1.4 Major Shareholders 

As of March 29, 2021 

Shareholding 

Shareholder's Name 
Shares Percentage (%) 

Hanmore Investment Corp. 21,316,678 7.91 

Joray Co., Ltd. 21,072,559 7.82 

Huang, Tsong-Jen 20,755,750 7.70 

Chunghwa Post Co., Ltd. 11,418,000 4.24 

Ching Pu Investment Corp. 10,981,476 4.08 

Yu Yeh Investment Corp. 7,108,000 2.64 

Tsai Hsun Investment Corp. 4,228,454 1.57 

Chin Yuan Fa Investment Corp. 3,646,321 1.35 

Asiavest Capital Co., Ltd. 3,500,000 1.30 

ISHARES Emerging Markets Dividend ETF 2,384,000 0.88 
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4.1.5 Market Price, Net Book Value, Earnings, and Dividends per Share 

Unit: NT$ 

Year 

Items 
2019 2020 

Market 

Price per 

Share 

Highest 

Market Price 

Diluted 77.90 89.80 

Adjusted 77.90 89.80 

Lowest 

Market Price 

Diluted 61.10 64.70 

Adjusted 61.10 64.70 

Average 

Market Price 

Diluted 71.42 81.11 

Adjusted 71.42 81.11 

Net Book 

Value per 

Share 

Before Distribution 54.01 54.48 

After Distribution 54.01 54.48 

Earnings 

per Share 

Weighted Average Shares 247,296,005 247,983,453 

Earnings 

Per 

Share 

Diluted 7.31 6.72 

Adjusted 7.31 6.72 

Dividends 

per Share 

Cash Dividends 5.00 5.00 

Stock 

Dividends 

Dividends from 

Retained Earnings 
- - 

Dividends from 

Capital Surplus 
- - 

Accumulated Undistributed 

Dividends 
- - 

Return on 

Investment 

Price / Earnings Ratio (Note 1) 9.74 12.07 

Price / Dividend Ratio (Note 2) 14.25 16.23 

Cash Dividend Yield Rate (Note 3) 7.02% 6.16% 

Note 1: Price / Earnings Ratio = Average Market Price / Earnings per Share 

Note 2: Price / Dividend Ratio = Average Market Price / Cash Dividends per Share 

Note 3: Cash Dividend Yield Rate = Cash Dividends per Share / Average Market Price 
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4.1.6 Dividend Policy and Implementation Status 

A. Dividend policy  

In accordance with the overall environment and the industry's characteristics of growth as well as the 

Company's long-term financial plans for sustainable and stable development, the Company has adopted a 

residual dividend policy, which requires that annual funding requirements based on the Company's future 

capital budget plans are duly assessed and that required funding in earnings is retained before residual 

earnings are distributed as dividend. 

The Company distributes dividends through cash or stocks and cash dividends are prioritized. If dividends 

are distributed in stocks, the stock dividends shall not exceed 50% of the total dividends issued in the 

current year. The distribution of dividends may be dependent on the Company's current and future 

investment environment, funding requirements, domestic and foreign competition, and capital budgets 

while taking into consideration shareholder interests, balanced dividends, and the Company's long-term 

financial plans. The Board of Directors shall formulate dividend distribution methods or related options in 

accordance with the law and submit them to the shareholders' meeting for discussion and resolution. 

Basically, dividends are pay out as the financial year surplus profits having paid all taxes and dues, and 

making good the deficit of the company, set as legal reserve and special reserve, and will reserve fund for 

the company's operation plan after the surplus profits, more than 50% the remain to pay dividends. 

B. Implementation status 

(1) The Board of Directors meeting on March 19, 2020 resolved to distribute NT$1,346,966,520 in 2019 

earnings. Based on the 269,393,304 shares in external circulation, each share shall receive a cash 

dividend of NT$5, the smallest unit of which is one dollar of the common currency (NT$), decimals 

excluded and reported in the 2020 annual shareholders' meeting. 

(2) The 2019 earnings distribution by cash have been distributed to shareholders on July 24, 2020. 
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C.�The proposal for the distribution of 2019 profits for 2020 Annual Shareholders’ Meeting 

SYSTEX Corporation 

Earnings Distribution Proposal 

December 31, 2020 

Unit: NT$ 

Items 
 Amount 

 Subtotal  Total 

Beginning unappropriated earnings  �  2,572,330,658 

Adjustment for investments accounted for using equity method  (74,237,894)   

 Remeasurement on net defined benefit plan  (25,949,480)�   

Add: Net income of 2020  1,666,344,895   

Earnings available for distribution    4,138,488,179 

     

Distribution items     

� Legal reserve  (156,615,752)�   

� Special reserve  (189,245,740)   

� Cash dividends (NT$5/per share)  (1,346,966,520)   

� � � � � Total distribution   � (1,692,828,012)�

Ending unappropriated     2,445,660,167 

 

 

Chairman & President    Lin, Lung-Fen 

Accounting Manager      Cheng, Yuan-Yih 

 

4.1.7 Employee and Directors' Remuneration 

A.� Information Relating to Employee Bonus and Directors’ Remuneration in the Articles of Incorporation: 

In the event the Company makes a profit during the fiscal year it shall set aside no less than 0.1% of the 

profits for employee remuneration. The remuneration for Directors shall be no higher than 2%. However, 

priority shall be given to reservation of funds for compensation of cumulative losses, if any. 

The preceding employee remuneration may be paid in cash or shares, and shall be payable to employees 

of subsidiary companies who meet the requirements stipulated by the Board of Directors. Remuneration 

of directors as specified above may be distributed in cash only. 
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B. The basis for estimating employee and director remuneration amounts, basis for calculating the number 

of shares to be distributed as employee remuneration, and the accounting treatment of the discrepancy, if 

any, between the actual distributed amount and the estimated amount, for the current period: 

In the event of a material change to the distributed amount in the Board's decision after the end of the 

year, adjustment that reflect the change shall be made to the originally allocated annual expenses. 

C. Remuneration proposals approved by the Board of Directors: 

a. Remuneration of employees and Directors shall be paid in cash or stock. In case of any discrepancy 

between the amounts and the amortized estimates for the year, the differences, reasons, and 

responses shall be disclosed: 

The Company's Board of Director's meeting on February 24, 2021 has approved the resolution to 

distribute NT$53,240,926 as employee remuneration and NT$35,493,951 as directors’ remuneration for 

the year 2020. 

b. Amount of employee remuneration distributed in the form of stocks, as a percentage of the net income 

after taxes provided in the standalone or consolidated financial statements of the current period, and 

as a percentage of total employee remuneration: 

Not applicable as no employee remuneration has been distributed in the form of stocks in the year 

2020. 

D. Discrepancies, if any, between actual distribution of employee and Directors remuneration (including the 

number of shares distributed, amount and stock price) and the recognized remuneration of employees 

and Directors and disclosure of the differences, reasons and responses: 

a. Actual distribution status of employee and Directors remuneration: The Company's Board of Director's 

meeting on March 19, 2020 has approved the resolution to distribute NT$58,882,836 as employee 

remuneration and NT$39,255,224 as directors’ remuneration for the year 2019. There were no 

discrepancies between the distributed amount and the amount recognized in the financial report. 

b. In case of any discrepancy between the proposed and recognized amounts of employee and director 

remuneration, the differences, reasons, and responses shall be disclosed: Not applicable. 

 

4.1.8 Buyback of Treasury Stock: None. 

4.2 Corporate Bonds: None. 

4.3 Preferred share: None. 

4.4 Global Depository Receipts: None. 

4.5 Employee Stock Options: None. 

4.6 Issuance of New Restricted Employee Shares: None. 

4.7 Status of New Shares Issuance in Connection with Mergers and Acquisitions: None. 

4.8 Financing Plans and Implementation: None. 
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5.1 Business Activities 

5.1.1 Business Scope 

A. Main business activities 

(1)F113050 Wholesale of Computing and 

Business Machinery Equipment 

(2)F118010 Wholesale of Computer 

Software 

(3)F113070 Wholesale of Telecom 

Instruments 

(4)F113020 Wholesale of Household 

Appliance 

(5)F113110 Wholesale of Batteries 

(6)F119010 Wholesale of Electronic 

Materials 

(7)E605010 Computing Equipments 

Installation Construction 

(8)JA02010 Electric Appliance and 

Audiovisual Electric Products 

Repair Shops 

(9)J399010 Software Publication 

(10)IG02010 Research Development Service 

(11)I599990 Other Designing 

(12)JZ99050 Agency Services 

(13)F113030 Wholesale of Precision 

Instruments 

(14)E603050 Cybernation Equipments 

Construction 

(15)F401010 International Trade 

(16)I301010 Software Design Services 

(17)I301020 Data Processing Services 

(18)I301030 Digital Information Supply 

Services 

(19)F213030 Retail Sale of Computing and 

Business Machinery Equipment 

(20)F218010 Retail Sale of Computer 

Software 

(21)F209060 Retail sale of Stationery 

Articles, Musical Instruments 

and Educational Entertainment 

Articles 

(22)G902011 Type II Telecommunications 

Enterprise 

(23)E701010 Telecommunications 

Construction 

(24)F213060 Retail Sale of Telecom 

Instruments 

(25)F399040 Retail Business Without Shop 

(26)F601010 Intellectual Property 

(27)IE01010  Telecommunications Number 

Agencies 

(28)I103060 Management Consulting 

Services 

(29)JE01010 Rental and Leasing Business 

(30)I401010 General Advertising Services 

(31)IZ99990 Other Industry and Commerce 

Services Not Elsewhere 

Classified 

(32)J304010  Book Publishers 

(33)F401021 Restrained Telecom Radio 

Frequency Equipments and 

Materials Import 

(34)J303010 Magazine and Periodical 

Publication 

(35)J305010 Audio Tape and Record 

Publishers 

(36)J201031 Technique and Performing Arts 

Training 

(37)I501010 Product Designing 

(38)I199990 Other Consultancy 

(39)CC01101Restrained Telecom Radio 

Frequency Equipments and 

Materials Manufacturing 

(40)F108031 Wholesale of Drugs, Medical 

Goods 

(41)F208031 Retail Sale of Medical 

Equipments 

(42)CC01110Computers and Computing 

Peripheral Equipments 

Manufacturing 

(43)CC01120 Data Storage Media 

Manufacturing and Duplicating 

(44)CC01060 Wired Communication 

Equipment and Apparatus 

Manufacturing 

(45)CC01030 Electric Appliance and 

Audiovisual Electric Products 

Manufacturing 

(46)CC01080 Electronic Parts and 

Components Manufacturing 
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(47)CB01010 Machinery and Equipment 

Manufacturing 

(48)C701010 Printing 

(49)C703010 Printings Bindery and 

Processing 

(50)F113010 Wholesale of Machinery 

(51)IZ13010 Internet Identify Services 

(52)EZ05010 Apparatus Installation 

Construction 

(53)E701030 Restrained Telecom Radio 

Frequency Equipments and 

Materials Construction 

(54)E601010 Electric Appliance Construction 

(55)F102170  Wholesale of Food and Grocery 

(56)F104110  Wholesale of Cloths, Clothes, 

Shoes, Hat, Umbrella and 

Apparel, Clothing Accessories 

and Other Textile Products 

(57)F105050  Wholesale of Furniture, 

Bedclothes Kitchen Equipment 

and Fixtures 

(58)F109070  Wholesale of Stationery 

Articles, Musical Instruments 

and Educational Entertainment 

Articles 

(59)F203010  Retail Sale of Food and Grocery 

(60)F204110  Retail Sale of Cloths, Clothes, 

Shoes, Hat, Umbrella and 

Apparel, Clothing Accessories 

and Other Textile Products 

(61)F205040  Retail Sale of Furniture, 

Bedclothes, Kitchen Equipment 

and Fixtures 

(62)F208050  Retail Sale of the Second Type 

Patent Medicine 

(63)F102020  Wholesale of Edible Oil 

(64)F102040  Wholesale of Nonalcoholic 

Beverages 

(65)F102050  Wholesale of Tea 

(66)F102180  Wholesale of Ethanol 

(67)F103010  Wholesale of Animal Feeds 

(68)F106010  Wholesale of Ironware 

(69)F106020  Wholesale of Articles for Daily 

Use 

(70)F107030  Wholesale of Cleaning 

Preparations 

(71)F107070  Wholesale of Animal Medicines 

(72)F108040  Wholesale of Cosmetics 

(73)F110010  Wholesale of Clocks and 

Watches 

(74)F110020  Wholesale of Spectacles 

(75)F114030  Wholesale of Motor Vehicle 

Parts and Supplies 

(76)F116010  Wholesale of Photographic 

Equipment 

(77)F117010  Wholesale of Fire Fighting 

Equipments 

(78)F203030  Retail Sale of Ethanol 

(79)F206010  Retail Sale of Ironware 

(80)F206020  Retail Sale of Articles for Daily 

Use 

(81)F206050  Retail of pet food and 

appliances 

(82)F207030  Retail Sale of Cleaning 

Preparations 

(83)F207070  Retail Sale of Animal Medicine 

(84)F208040  Retail Sale of Cosmetics 

(85)F210010  Retail Sale of Watches and 

Clocks 

(86)F210020  Retail Sale of Spectacles 

(87)F213010  Retail Sale of Household 

Appliance 

(88)F213110  Retail Sale of Batteries 

(89)F216010  Retail Sale of Photographic 

Equipment 

(90)F219010  Retail Sale of Electronic 

Materials 

(91)F301010  Department Stores 

(92)I301040  the third party payment 

(93)ZZ99999 All Business Items that Are not 

Prohibited or Restricted by Law, 

Except those that Are Subject to 

Special Approval.
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B. Revenue Mix 

(a) Sales of computer software and hardware: 74%. 

(b) Services revenue and other operating revenue: 26%. 

C. Main products and Services 

SYSTEX's current products and services primarily include the following: 

(a) Intelligent Finance: 

SYSTEX entered the securities information service sector in 1989 and gained access to the 

international market through collaboration with Reuters in 2000. The company has extensive 

experience in constructing inter-regional/currency/product information and transaction platforms. 

SYSTEX has developed three core capabilities in "content, platform, and networks" and four major 

areas of expertise including quotation information, trading, operation, wealth and risk management 

(ITOM) to satisfy the comprehensive demands of financial clients and professional investors. The 

company's main business include investment and financial information in securities, futures, 

warrants, bonds, bills, and foreign exchange, and the product quotation and purchasing transaction 

systems. In recent years, the company has expanded to cloud-based financial services in overseas 

transactions, mobile and big data applications in the finance industry, investor community 

management, and other FinTech innovations. 

(b) Intelligent Service: 

Integrate competitive advantages of payment/mobile and financial/retail fields, focusing on 

developing “consumer market-oriented” products and services. Primary services include: 

E-commerce platform development, maintenance, and operations services, e-government and 

related mobile services, corporate mobile applications, mobile payment, banking and insurance 

information services, data processing and product discount advertisement applications, 

multi-payment billing, O2O customer guidance and electronic ticketing business/2C gifts/2B 

corporate gift services. The Company also provides high-value IT outsourcing services for 

enterprises and government agencies, including IT facilities maintenance and operations and 

network value-added services. We also provide large-scale customer service centers, high-end IDC  

and other diverse services. 

(c) Data Technology Products and Services: 

SYSTEX remains the best one-stop shop partner for corporate information systems, providing 

everything from the construction of information technology infrastructure to the planning, 

construction, operation, and management of application software systems. SYSTEX distributes 

world-class application software to provide corporate clients with customized and in-depth solutions, 

helping them achieve the goal of increasing profit, reducing costs, and analyzing and managing data. 

The Company also provides complete and comprehensive training materials such as professional 

information education training courses, online courses, and publications based on the customer’s 

needs. 

D. New Products Planned for Development 

To provide customers with IT services and vertical solutions of the highest quality in the industry, 

SYSTEX continues to expand R&D resources and conduct new business strategic investment to achieve 

vertical integration and horizontal expansion in the industry and continue the momentum for innovation. 

SYSTEX's new products (services) under development and distribution are as follows: 

(a)�AML, (Anti Money Laundering) Solution. 

(b)�Marketing Technology Solutions of Martech. 
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(c) Investment calculation execution strategy model by AI 

(d) Smart Vending Machines / Self ordering machine / Self check-in machine. 

(e) MOC 2.0 Information Security Integrated Intelligent War Situation Service. 

(f)�Human Error Insight System(H.E . I .S )  

(g) eDDA Online-banking Two-factor authentication. 

(h) Performance optimization on Securities and Futures Industry’s cloud solutions and Insurance 

service. 

(i) Mobile financial adviser & Wealth Management System. 

(j)�Platform for new banking terminal & financial service for financial industry 

5.1.2 Industry Outlook 

A. Industry Trends 

According to the 2021 global corporate IT technology investment trend, companies’ investments in 2021 

will focus on information security, data analysis, or cloud service solutions. In addition, the trade wars, 

large-scale pandemic and health crises, and political and economical uncertainties in recent years have 

caused government agencies and private enterprises to face increasing severe information warfare, 

cybersecurity threats, and the need for digital transformation. IDC estimates that global investment in 

digital transformation (DX) will continue to grow, with the compound annual growth rate (CAGR) 

between 2020 and 2023 expected to reach 15.5%. New technological development and information 

application innovations in recent years are mainly concentrated on AI, mobile applications, big data, and 

social media. Continued innovations in consumer behavior and business models drive system upgrades 

and technology application market growth. For example, the IT service market in Taiwan is dominated 

by the demand for system integration services from large-scale enterprises and government agencies 

in the public sector. As major enterprises rush to develop their global markets, they must expand 

information software/hardware, update legal compliance protocols, and maintain existing systems. 

Information system solutions also require adjustment after the consolidation of corporate organizations. 

The market scale has also grown from NT$206.5 billion in 2019 to the estimated NT$240.4 billion in 

2021, with the compound annual growth rate between 2015 and 2021 reaching 9.3%. 

The COVID-19 pandemic affected the adaptability and digital capabilities of corporations around the 

world. In the face of the pandemic, the biggest concern of companies is how to maintain operations and 

generate profits while ensuring employees follow proper distancing guidelines. Therefore, Systex has 

put more focus on finance, public sectors, and important industries like technology, helping clients 

establish safer, more effective, and more flexible IT organization and operations to ensure the safety of 

companies’ assets and protect them against the threat of hackers. 

New information technologies are not only current global trends but also important items that lead the 

growth of Taiwan's information service industries. The survey conducted by the Institute for Information 

Industry (III) on Taiwan's top 101 corporations indicates that the top five most important new 

technologies for enterprises are virtual services, information security, mobile applications, big data 

storage, and cloud services. The focus of IT services shall also be on how to satisfy demands of 

corporate users under all conditions and environments. The transmission and implementation of 

information shall also be integrated in a more effective manner. The keys to projecting full IT power and 

accurately obtaining profits thus include the appropriate use of environmental awareness capabilities 

and omnipresent analytical skills. Therefore, the five major new economy issues including the cloud, 

social, mobile, analytics, and cybersecurity as well as various cloud, IoT, big data, mobile security, and 

corporate software applications are expected to form the main demand of companies in Taiwan. 

In the software market in Taiwan, risk management, cloud computing, International Accounting 
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Standards, and the Personal Information Protection Act have become the main factors in driving market 

growth in recent periods. Looking ahead, the development of cloud computing, big data, social media, 

and mobile applications shall continue to mature. As large-scale companies and the public sector 

become more willing to adopt these technologies, the market shall also continue to grow. The market 

scale is expected to grow from the NT$84 billion in 2019 to NT$89.4 billion in 2021, 2015 to 2021 an 

annual growth rate of approximately 6.9%. In addition, embedded software including software 

embedded in IoT devices, sensors, industrial automation equipment, and telecommunication equipment 

shall also grow due to the advancement of IoT applications. Set software for the general market 

including productivity software, gaming software, mobile apps, and video editing software that rely on 

mobile applications shall also maintain growth. Corporate solutions including application software, 

information security, database, and development tools shall also experience small-scale growth. 

B. Industrial Market Analysis 

(a) Intelligent Finance, Put in FinTech innovation: 

SYSTEX will not only continue to provide investors with much needed international investment and 

wealth management systems, but also work with international finance IT operators to provide 

instantaneous information services across different markets and build a global transaction network 

to lower investors' investment cost for global transactions. Within the existing trend for FinTech, 

smart financial management, smart banking, and big data digital marketing will also become trends. 

Going forward, SYSTEX will continue to assist financial institutions in their digital transformation, 

integrating big data and analysis capabilities to construct comprehensive digital finance services, 

develop omni-channel, cross-channel, and cross-device services to create a consistent experience. 

(b) Intelligent Service, Omni channel experience and Omni payment for smart retail: 

Responding to AI being a prominent part of future market developments, SYSTEX will focus its retail 

market operation on electronic statements and mobile applications, including interactive electronic 

statements, video electronic statements, LBS discount information services, mobile payment, and 

mobile discount coupons. In addition, through cloud service models, SYSTEX will introduce mobile 

payment-centered mobile business to areas like the High Speed Rail, gas stations, parking lots, 

hypermarkets, supermarkets, restaurants, educational and entertainment facilities. 

(c) Data Technology Products and Services: 

IDC estimates that by the end of 2021, 47.8% of small-to-medium sized businesses in Taiwan will 

have undergone digital transformation. However, these corporations may run into challenges such 

as system compatibility, information security, capacity coordination, management distribution, and 

professional talent, so SYSTEX will use its crossover software capabilities and core technologies to 

help corporations undergo pain-free digital transformation. Also, Taiwan is expected to officially 

enter the 5G mobile network era in 2020. SYSTEX will take advantage of the 5G application market 

and launch 5G service-related network applications and software/hardware equipment services with 

its partners. SYSTEX will also focus on new types of business opportunities such as "corporate 

diagnosis," "structure design," and "system reorganization” driven by Industry 4.0, as well as the 

demand in information security driven by 5G, GDPR, and new information security regulations. 

C. Relationships with suppliers in the industry's supply chain 

SYSTEX plans software licensing options and provides services based on customer requirements and 

budget. The Company seeks to become a leading brand with the most industrial value in the knowledge 

economy in the progress of advancing digitalization for the finance, telecommunication, retail and 

logistics, manufacturing industry, and other customer groups with requirements. SYSTEX shall provide 
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customers with services including system planning, software deployment, education, training, and 

technical support service. Upstream firms include: information software/hardware providers or 

distributors such as Microsoft, HP, Serena, BMC, SAP, and Oracle. Downstream firms consist mainly of 

the finance industry, telecommunication industry, e-commerce, retail and logistics industry, 

manufacturing, government authorities and schools etc. 

D. Product trends and competition 

Due to the changes in the structure of the industry, the overall political and economic environment, 

regulatory systems, the overall IT service market in Taiwan has been affected. As companies continue to 

relocate overseas and IT firms fail to provide differentiated products and services, the price competition 

in the industry has become increasingly severe. As certain IT firms retain limited technical capabilities 

and do not hold pricing advantages under the intense competition on the market, large-scale service 

providers with quality IT services gradually expanded the gap between them and the small and medium 

ones. 

5.1.3 Research and Development 

R & D Expenses for current year 

Unit: NT$ thousands 

Year 

Item 
2020 

R & D Expenses 528,886 

The Company's technologies and R&D consist mainly of integration of business applications and 

important results include: For more detail, please refer to page 69~70 of the Chinese annual report. 

5.1.4 Long-term and Short-term Development 

A. Intelligent Finance: 

(a) Short-Term Development Plan 

(1)� SYSTEX has launched the smart wealth management service tool, Line@Wealth Management 

Secretary and "Robo-Advisor ONE" chat bot wealth management consultant and it will target 

business development opportunities in related technology services for smart banking, smart 

wealth management, mobile insurance, and mobile payment. 

(2) SYSTEX shall continue the intensification of the depth of the information of the entire product line 

and enrich value added content to effectively segregate market competition. The Company shall 

actively work with enterprises from different sectors and foreign companies to provide high value 

added services. 

(3) SYSTEX shall integrate multiple financial information product and provide comprehensive 

transnational and inter-market one-stop service to satisfy customer demands in financial 

markets in China, Hong Kong, Taiwan, and foreign markets. 

(4) The Company shall continue to develop existing customers and uncover requirements for new 

types of businesses in order to assess whether to conduct independent R&D or import solutions 

from international brands. 

(5) SYSTEX shall strengthen the sales of financial cloud products, and develop information security 

and smart manufacturing related markets to continue to drive the growth rate of performance. 

(b) Long-Term Development Plan 

(1) SYSTEX shall establish Account Sales teams to take charge of processing the demand of major 

corporate customers and gain full control of the customers' budgets. 
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(2) SYSTEX shall construct comprehensive financial service systems to complete the construction of 

financial transaction networks in Greater China to achieve the three channels in financial 

transactions (commissions, matchmaking, and information exchange) through consolidated 

operations in the securities and futures as well as banking and insurance. 

(3) Leverage our technological advantages and successful microservices experience and follow 

market trends to become finance and manufacturing industry customers’ go-to for hybrid cloud 

services. 

B. Intelligent Service: 

(a) Short-Term Development Plan 

(1) SYSTEX shall conduct training for professional businesses and technical personnel based on the 

key operations of each department while integrating the sales plans and professional 

technologies of related products. 

(2) In terms of electronic billing integration and platform services, SYSTEX not only continued to 

secure existing customers, but also actively promoted our omnichannel smart billing 

management system Interact, developing cross-platform and multipath channels and integrating 

customers service, online banking, electronic billing systems, and other automated connections 

to strengthen precision marketing and establish a big data analysis marketing platform. 

(3) SYSTEX shall increase the depth and breadth of segment marketing and use bank clients 

participation to facilitate closer integration of the brand, channels, and member companies with 

banks through SYSTEX's hks Promotions app communication platform. 

(4) SYSTEX provides reservation services for various chain stores and credit card promotion 

information. In the future, the Company shall integrate mobile membership cards, restaurant 

reservation, mobile payment, and electronic invoices into a one-stop service. 

(5) SYSTEX develops mobile payment tools to expand the use of mobile devices to electronic wallets 

or credit cards. The mobile tablets of sales representatives can be developed into points of sale 

(POS) and mobile applications developed for e-wallets allows customers to complete a purchase 

simply by scanning the barcode. Products can also be quickly delivered. 

(b) Long-Term Development Plan 

(1) SYSTEX focuses on the development of the cloud environment, Omni Channel, data integration, 

and added-value services in CRM software. 

(2) Cultivate customers and adopt the SaaS model to create recurring revenue. Actively develop 

payment, retail, data processing, and finance/insurance solutions for O2O, consumer product 

development, mobile payment, consumer product distribution, and data management sectors. 

(3) SYSTEX shall become a comprehensive service provider for printed and electronic statements 

and data processing for mobile services. It shall increase the integration of insurance policies 

and the color personalization, digitalization, and mobilization of statements. 
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C. Data Technology Products and Services: 

(a) Short-Term Development Plan 

(1) SYSTEX shall increase revenue and margins through the promotion of cloud and mobile products 

and solutions, distribution of new software, and enhancement of tier two products. Office 365, 

Microsoft Azure and Power Platorm remain the backbone in sales and technical installation 

services of cloud-based total solutions. 

(2) SYSTEX shall consolidate partnerships with downstream distributors and system integrators and 

become their indispensable and high-quality business partner. The Company shall also build 

professional division of labor and a collaboration model of group sales through exchanges of 

market information, new technical advances, and updates on corporate users. In addition to 

providing information security services, the Company shall also assist companies in addressing 

information security risk management to achieve the goal of corporate sustainability. 

(3) SYSTEX provides over 400 comprehensive professional education, training, and international 

certification courses to meet different demands for enhancing professional skills in different 

stages. With the rising awareness in cybersecurity in recent years, SYSTEX has planned a series 

of comprehensive courses on cybersecurity to satisfy the demand for talented cybersecurity 

professionals. 

(b) Long-Term Development Plan 

(1) Grasp the government ITO service business opportunities, focusing on various demand business 

opportunities including: software and hardware equipment replacement, account integration 

single sign-in service, equipment relocation service, computer room performance 

adjustment/co-construction service, maintenance contract and increase in amount. 

(2) SYSTEX shall construct IT application management procedures (SOP, SOW, and contract) and 

supplier certification system and assessment plans to increase the geographical scope of the 

services and enhance the installation and maintenance capabilities for large-scale system 

deployment projects as well as to increase the turnkey contracting capabilities for non-specialty 

projects and to effectively lower the cost and management risk of expansion. 

(3) In response to the rapid changes and transformation of the current business model, a new form 

of industry solution was introduced to expand market shares with comprehensive and 

professional services. 

(4) Through information security alliances and strategic manufacturer layouts, the Company sought 

after overseas information security business opportunities and actively provided the latest 

information on information security incidents and information security protection. 

5.2 Market, Production and Sales Outlook 

5.2.1 Market Analysis 

A. Region Revenus 

Area Domestic Overseas Total 

Sales percentage 80% 20% 100% 

B. Future Market Supply and Demand and Future Growth 

The following trends will have material impact in 2021: 

(a) The growth in the global IT service market continues to stabilize as cloud services and big data 

applications continue to take center stage. IoT and AI applications will become the momentum for 

the next wave of growth. The scale of the global IT service market is set to grow from US$877.5 

billion in 2017 to US$1.22 trillion in 2020 with a compound annual growth rate (CAGR) of 4.6%.�The 
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“2021 Information Service Industry White Paper” focuses on more urgent challenges with tangible 

solutions, compiling 6 major action plans in hopes that Taiwan can advance technological, economic, 

and humanistic strategic goals with the software industry at its core, seize the next development 

opportunity, and create a brighter future. 

According to IDC projections, by 2021, nearly 1/5 (18%) of companies in Taiwan will start 

establishing digital resilience. This percentage is even expected to reach 30% in the next 2 years. 

These resilient companies will strengthen investments into digital infrastructures, including 

establishing a cloud-centric container application deployment and management environment. As 

companies develop into future enterprises, most companies are expected to continue investing in 

digital technology. IDC projects that from 2020 to 2023, the overall market scale will reach US$6.8 

trillion. 

(b) In 2019, mobile payment was fully introduced to areas such as everyday bill payment, public 

transportation, tourism, campus life, and household consumerism. According to the “Mobile 

Payment Consumer Research” conducted by the Market Intelligence & Consulting Institute (MIC) in 

the second half of 2020, the mobile payment penetration rate in Taiwan has reached 60%, exceeding 

electronic ticketing for the first time. Use of mobile payment increased significantly in 6 main areas, 

including “supermarkets”, “hypermarkets”, and “online stores”, as well as emerging areas such as 

“delivery platforms”, “platform apps”, and “bill payment”, with the most substantial growth in 

delivery platforms. In the future, mobile payment will become a key platform in connecting other 

financial services. Through cross-industry collaborations, consumer demand will expand to financial 

services such as financial management, instant credit loans, and online insurance. 

(c) With the rise of microservice architecture, the IDC predicts that by 2022, 35% of the world's software 

services will be cloud-based software, and up to 90% of new software services will use microservice 

architecture. 

(d) After dedicated 5G network license applications opened in 2021, experimental applications will enter 

the commercial deployment stage. 

C. Market Share 

(a) SYSTEX ranks first in Taiwan in quotation information services: 

(1) The system is adopted by over 1,000 service outlets of securities firms and it has a market usage 

rate of over 90%. 

(2)� It is adopted by most professional futures firms in Taiwan and has a market share of over 95%. 

(3) SYSTEX provides banks and firms with complete international financial information for securities, 

futures, warrants, bonds, bills, and exchange rates with a top market share. 

(4) The Company also provides foreign futures firms with fully integrated information service 

systems for quotation, transactions, and accounts and it retains a market usage rate of over 90%. 

(5)� The market share of mobile financial information services has continued to increase, including 

vertical industry applications such as the financial industry, telecommunications, medical 

institutions, circulation, government agencies, and transportation. Many services have reached 

the first place in the app market. 

(b) The electronic securities/futures/options business transaction system developed by SYSTEX has 

been adopted by more than 30 financial institutions and remains the product with the highest market 

share in Taiwan. 

(c) Mobile financial information service-iWow integrates the sincere financial quotation system to create 

an Eco-system for mobile finance. In 2020, the "Intelligent Assistant Boer" will be launched to 

optimize real-time interactive functions and provide personalized financial investment data analysis 
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and integration.. 

(d) SYSTEX has 12 service centers across Taiwan and employs over 400 professional engineers and it is 

the largest IT service provider in Taiwan. SYSTEX also obtained tenders for land administration 

maintenance projects in 18 municipalities with a market share of 75%. 

(e) SYSTEX is the largest data processing and outsourced print service provider. Its market share is over 

80% in telecommunication and over 60% in financial institutions and banks. 

(f) SYSTEX is the Microsoft Licensing Solution Provider (LSP) with the largest market share in Taiwan. 

Its market share in commercial software is between 10% and 50%. 

(g) SYSTEX's Knowledge Product Business Unit is the technical education and training center that offers 

the most authorized courses from international brands with over 400 comprehensive professional 

information education and training courses. SYSTEX is one of the few education and training centers 

with high-level and exclusive courses. 

(h) Our information security maintenance system M.O.C is currently providing information security 

services to the land administration bureaus of 18 cities and counties (out of 22 cities and counties in 

Taiwan), reaching an 82% market share. 

D. Favorable Developments, Unfavorables Factors and Countermeasures 

SYSTEX adopts project execution performance and customer satisfaction report mechanisms to ensure 

customer satisfaction. The Company also proposes improvement plans based on customer opinions to 

continue to provide better services with higher value for customers. In addition, the Company has 

actively adopted strategic investment, acquisition, mergers, and other external growth strategies to 

facilitate group operations. 

SYSTEX provides competitive niches in the following products and services: 

(a) Intelligent Finance: 

(1) Favorable Developments 

� Due to the rapid development of FinTech, demand for open bank, smart wealth management, 

big data applications, digital marketing platforms, and related technologies have increased by 

several folds. 

� SYSTEX has actual experience of CRM with Taiwan securities and futures firms that can satisfy 

multiple customer requirements in China. 

� SYSTEX also collaborates with professional international finance and securities brokers to 

enhance the expansion of the transaction and information platform. 

� SYSTEX retains R&D teams with professional knowledge in technologies and finance. 

� SYSTEX provides transaction platforms for domestic and international open bank, securities, 

futures, warrants, bonds, bills, and foreign exchange as well as front/middle/back-end finance 

solutions. 

� SYSTEX has distributed renowned world-class software for long periods of time and has built a 

professional brand in the industry. 

(2) Unfavorable Factors 

� Taiwan's domestic market is reaching the point of saturation as market competition intensifies 

and product variation decreases. 

� International brand awareness requires improvement. 

� There are numerous competitors in the international financial information market and most 

have finance-related backgrounds. 

� It is hard to cultivate technicians in basic banking AP development, causing a gap in human 

resources. 
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(3) Countermeasures 

� Continue to expand markets in China and Taiwan 

SYSTEX shall target investment requirements of investors in four stock markets in China, 

Hong Kong, and Taiwan, gain real-time information in these markets, and provide 

comprehensive and a diversity of quotation product combinations. 

� Enhance R&D and Strategic Transition 

i.�The Company shall comply with industry requirements and regulations in launching various 

financial products and information services in order to create differentiation to satisfy 

requirements of individual customers. 

ii.�In response to the coming of the internationalized product transaction era, SYSTEX shall 

focus on the development and applications of different product transaction platforms. 

iii.�SYSTEX has established the "Big Data R&D Division" to integrate big data analysis and 

interactive technologies and continue to advance various new tools and solutions. 

iv.�SYSTEX shall continue to provide finance and corporate service mobilization plans and 

services to expedite the digital transformation of financial institutions. 

 (b) Intelligent Service: 

(1) Favorable Developments 

� As the domestic catering distribution service industry develops, business opportunities will 

increase in stored value services and financial mobile payment. 

� SYSTEX has completed the development of our new product, the omnichannel smart billing 

management system Interact. SYSTEX will gradually strengthen the integrity of the product’s 

front and back-end functions, allowing for quickly and flexibly designed and generated 

customized communication documents to improve customer service experience. 

� SYSTEX was the first to introduce applications of smart robot development in different 

industries and we work with international AI developers to retain the lead in technology 

integration capabilities. 

� SYSTEX has had numerous successful cases in the development of customized software EC 

operation agency have established Best Practice principles that bring in more business 

opportunities. 

� Demands for outsourcing corporate information services will continue to climb and related 

software/hardware equipment installation and maintenance services will continue to grow. 

(2) Unfavorable Factors 

� Difficulties in growth volume of statement notification letters are mainly due to changes in 

regulations on shareholder services, increase in postage fees, environmental protection 

trends, and digital finance services. 

� Principals' direct involvement in outsourced marketing services compress room for growth. 

� Competitors continue to lower prices for equipment maintenance in order to obtain market 

share, which has led to the reduction of gross margins. 

(3) Countermeasures 

� SYSTEX develops its own product, INTERACT, to provides differentiated added-value services. 

We integrated existing interactive electronic statements and mSense electronic statements to 

lower the impact of electronic statements on revenue. In addition, it has got into the market of 

examination and increased diversified operating income. 

� SYSTEX employs AI technologies to develop different applications for different industries and 

provides new services and solutions. 
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� SYSTEX expands the customer base for maintenance contracts to increase chances for 

contracting. The Company shall also expand the sales of equipment to increase market share 

and increase the technical capabilities of maintenance staff to construct comprehensive 

solutions. 

(c) Data Technology Products and Services: 

(1) Favorable Developments 

� SYSTEX is Taiwan's largest information service provider and it is financially sound. The 

Company has numerous successes in various industries. SYSTEX maintains excellent 

relations with international vendors and distributors. It also enjoys high brand recognition in 

the market and has become an important IT services supplier for customers. 

� SYSTEX remains the best partner for corporate one-stop shopping from the construction of 

information technology infrastructure to the design of application software information 

systems and comprehensive services for construction and operations management. The 

Company distributes a wide range of products and our customers lead their respective 

industries in terms of overall economic scale. 

� SYSTEX has accumulated over decades of extensive experience in cybersecurity technologies 

and actual experience. It retains comprehensive solutions, multiple product combinations and 

technical support teams. 

� Due to the trade wars, large-scale pandemic and health crises, and political and economical 

uncertainties in recent years, the global market has continued to pay attention to information 

security and digital transformation issues. 

� SYSTEX has comprehensive smart manufacturing solutions from equipment networking, 

intelligence gathering, smart dynamic scheduling, AI defect detection, to big data 

manufacturing optimization. Combined with our internal information security capabilities and 

group resources such as our cloud capabilities, SYSTEX can satisfy customer’s every need and 

set ourselves apart from other SIs. 

� Software rental and the flexible planning of cloud green data centers have become more and 

more common. 

(2) Unfavorable Factors 

� The market in Taiwan is saturated and the intense price competition in the industry lowers 

profits. 

� The recent global economic downturn has continued to shrink the domestic IT service market 

as customers' budgets decreased and it became increasingly difficult to sustain growth. 

� The IT budget accounts for a low proportion of total national budget. It is lower than 

international standards and mostly used on hardware. Political uncertainties in recent years 

have led to delays and cuts in budget. 

� Principals direct involvement in outsourced marketing services compress room for growth. 

� The variation in the features of cybersecurity products and solutions is gradually declining and 

it leads to lower profit margins. Due to the variation in customers' business models, the 

introduction of solutions requires high levels of customization that extends the time required 

for project introduction. 

� Due to the COVID-19 pandemic, the number of variables in the social, political, and economic 

environment have increased dramatically. Although relevant issues are being discussed, they 

are still affected by the overall economy. Customers have smaller budgets, which makes 

business growth difficult. 
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(3) Countermeasures 

� SYSTEX shall introduce related products of original manufacturers for service integration and 

improving competitive advantages to provide more comprehensive solutions and technology 

integration. 

� By strengthening the integrity of the product line, the group of lecturers, and the service 

process, SYSTEX is able to deepen customer relations, create team value, and raise 

competitive standards. 

� SYSTEX actively seeks alliances with competitors to quickly expand markets through 

integration in professional sectors. 

� Strengthen technician team training and technology shift to provide stable tech support. 

� Focus on providing integrated services. Integrate information security products that 

customers are already using so that they can focus on managing information services. 

� Gain an in-depth understanding of the semiconductor supply chain and enter the high-tech 

industry, making SYSTEX a leader in new technology testing. 

�� Continue to improve software development technologies, quality, and capability to reduce 

software development and maintenance costs and improve overall quality and services. Inform 

customers of labor costs derived from information security at appropriate times and increase 

the government’s software outsourcing budget after obtaining customers’ approval. 

5.2.2 Key Product Applications and Manufacturing Processes: 

Please refer to pages 75 of the Chinese annual report. 

5.2.3 Supply of Essential Raw Materials: N/A 

5.2.4 Key Suppliers and Customers in 2020 & 2019: 

A. Key Customers: There are not any customers for more than 10% of the total sales in 2020 & 2019. 

B. Key Suppliers: 

Unit: NT$ thousands 

Year 

 

 

 

 

Supplier 

2019 2020 

Amount 

Percentage of 

Total Purchase 

(%) 

Relationship 

with 

Issuer 

Amount 

Percentage of 

Total Purchase 

(%) 

Relationship 

with 

Issuer 

Company A 4,786,419 34 None 5,536,883 37 None 

Others 9,381,545 66  9,578,351 63  

Total 14,167,964 100  15,115,234 100  

 



�

�
�
�

-92- 

�

V. Operation Highlights 

5.2.5 Production in 2020 & 2019: SYSTEX is the Information Service Company, it’s not applicable. 

5.2.6 Shipments and Revenue in 2020 & 2019 

Unit: NT$ thousands 

Year 

Item 

2019 2020 

Domestic Overseas Domestic Overseas 

Net sales 12,010,486 4,361,048 14,153,374 3,356,267 

Service revenue 4,559,959 1,059,970 4,825,393 1,337,008 

Other operating revenue 58,461 1,099 61,660 1,388 

Total  22,051,023 23,735,090 

 

5.3 Human Resources 

Year 2019 2020 

N
u

m
b

e
r 

o
f 

 

E
m

p
lo

ye
e

s
 

Sales & Marketing 543 582 

Technician 1,359 1,776 

Programmer 1,158 873 

Administration 397 608 

Total 3,457 3,839 

Average Age 38 38 

Average Years of Service 7.4 7.3 

E
d

u
c
a

ti
o

n
 

Ph.D. 0.09% 0.09% 

Master 11.57% 11.64% 

University & College 81.31% 80.80% 

High School 6.65% 7.03% 

Below High School 0.38% 0.44% 

 

5.4 Information on Environmental Protection Costs 

The Company's main businesses include information services, sales and other services of computer software, 

hardware, and related equipments. SYSTEX does not own a factory and therefore does not pollute the 

environment.�Although SYSTEX is not part of energy-intense industries with higher greenhouse gas emissions, it 

still makes the effort to reduce greenhouse gas emissions and conserve energy. The Company established 

eco-friendly policies, with measures like energy efficiency and carbon reduction, green purchasing, buying and 

renting energy-efficient or power-efficient products from makers with Green Mark certification to reduce stress 

on the environment. The Company also changes or improves energy inefficient equipment and promotes energy 

conservation every year. 

5.5 Labor Relations 

Harmonious employee and management relations are the foundations of corporate development. The Company's 

employee and management relations throughout the years have always been harmonious and stable as well as 

conducive to mutual prosperity. The Company dedicates itself to improving employee benefits, salary standard, 
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and work environment and to maintain open communication channels between staff and management. The hard 

work of all employees and their demonstration of personal talents allow employees and the Company to grow 

together and create a better future together. 

 

The Company processes various recommendations from employees in an appropriate manner to create 

constructive consensus and facilitate cooperation between staff and management. The Company therefore has no 

employee and management disputes. 

The Company's employee benefits for studying, training, the pension system and its implementation status as 

well as labor agreements and employee rights maintenance measures are as follows:  

5.5.1 Welfare measures for employees 

A. The Company has established an Employee Welfare Committee in accordance with regulations to 

organize dinner parties, tours, clubs, and other activities to improve the work environment and quality of 

life. In addition, the Company also provides various benefits for employees' work, health, and family life: 

(a) The Company provides a more favorable leave program than the Labor Standards Act. 

(b) The Company has established badminton courts, a gym, shower rooms, and nursing room and 

appointed professional massage therapists to provide employees with free massage services. 

(c) The Company provides regular health exams for employees. 

(d) The Company provides laundry and delivery services at discount prices. 

(e) The Company has constructed parking lots for use by all employees after filing applications. 

(f) The Company encourages employees to establish clubs and subsidizes club funding. 

(g) Employees enjoy promotional prices for products of the Group. 

(h) The Company organizes employee events and tours from time to time to enrich employees' leisure 

life and promote friendship. 

(i) Organize employee activities, travel itineraries and various lectures from time to time to enrich 

colleagues' leisure life and enhance interaction. 

(j) In addition to the legally required labor and health insurance, the Company also provides employees 

with group insurance. The group insurance is paid for by the Company and employees' family 

members can also pay for additional coverage. 

(k) Cooperated with a qualified child care service agency for child care services. 

(l) In addition to the wedding and funeral subsidies for colleagues, the company also provides 

congratulatory gifts on employees' birthdays, marriages, births and other important holidays. 

5.5.2 Training and Career Development 

A total of 5,020 employees participated in the physical training courses (excluding digital learning courses) 

hosted by SYSTEX in 2020 and the total training time exceeded 51,700 hours and a total of 3,470 employees 

participated in the digital learning courses hosted by SYSTEX in 2020 and the total training time exceeded 

13,004.5 hours. In addition, there were 612 instances of employee participation external professional 

training courses which accounted for a total of 10,960 training hours. 

SYSTEX values talent cultivation and the advancement of employee expertise. We firmly believe that 

employees are the Company's most important assets, and we have made systematic plans and provided 

employees with education development plans to advance both their professional technical skills and career 

development. Employees can participate in external training and obtain professional licenses. The 

Company has also developed comprehensive internal training courses based on the Company's 

organizational strategies and employees’ personal development needs, providing diverse courses such as 

newcomer training, leadership and management, technical development, marketing and sales, personal 

performance, key talent cultivation, as well as expert lectures, and the Intern School. 
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In addition, the Company has also established comprehensive "Employee Training Development 

Management Regulations" to encourage employees to participate in a variety of studies and courses for 

which the Company provides subsidies. At the same time, the training and development are incorporated 

into the performance management system to motivate employees to maximize their performance to 

accomplish the Company's goals. 

Internal training courses provided by SYSYEX include: 

A. Newcomer Training Program: To help each new employee familiarize themselves with the environment 

and understand the Company’s principles and culture, SYSTEX designed a mix of physical and digital 

courses centered the needs of new employees, effectively helping new employees establish a positive 

work attitude and strive for excellence. The program allows new employees to interact with high-level 

executives to better their understanding of SYSTEX’s corporate culture, and includes a special 

introduction to the Solution Center to help new employees better understand the Company’s products 

and services. Dedicated person to introduce CSR activities and encourage employees to participate in 

volunteer services. The program also educates new employees on occupational health and safety to 

instill proper occupational health and safety concepts. 

B. Leadership Management Program: To enhance the management skills of supervisors, the Company has 

designed management development training courses for different levels of managers in order to 

increase the leadership and management skills of supervisors and ensure the effective performance of 

the organization. The Company opened a mentoring technique course to improve the abilities of senior 

employees and managers to mentor new employees and develop the right attitude towards mentoring 

new employees. It is hoped that such a program can help senior employees pass down techniques and 

allow new employees to settle into their new position and environment quicker. 

C. Technical Development Course: The program focuses on core capabilities such as software development 

and project management. With the best practical experience accumulated over the years, the Company 

has established ten major technology research task forces to continue the introduction of new 

technologies and organized technical research camps to systematically cultivate talented technical 

personnel. Such items ensure the continued betterment of software development and project 

management capabilities. 

D. Marketing and Sales Program: The key to successful sales has shifted from product- to 

customer-orientation. The Company arranged a series of sales training courses, covering everything 

from making the first contact, understanding customer needs, providing comprehensive solutions, to 

the final sale, including utilizing effective questioning techniques to determine what the customer truly 

needs. The program trains employees in consultative selling techniques, helping them play the role of 

product expert consultant to persuade customers to place an order. 

E. Personal Performance Program: To help SYSTEX employees increase efficiency at work and implement 

organization talent strategies for high performance and high contribution, the Company has arranged 

diverse personal performance courses. 

F. Key Talent Cultivation: Conduct annual inventory and cultivation planning of key positions and talents 

according to organizational strategy and needs for reserved talents, as well as human recourse 

strategies for high performance and contribution. 

H. Expert lectures: Invite industry experts to share best practices. The content focuses on trend issues, 

technology applications, etc., allowing supervisors and colleagues to gain more practical experience 

through expert lectures, so as to practice the win-win concept of achieving customer value and 

improving business performance. 

G. Intern School: Provide summer and long-term internship programs, allowing students to experience the 
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workplace early and get to know SYSTEX through internship opportunities. SYSTEX even offers the 

chance for long-term interns to become full-time employees. 

In addition to physical courses, SYSTEX also established a comprehensive Learning Management System to 

assist employees in developing core expertise quickly through an automated information system. The 

Company also uses digital technologies such as Facebook Live Stream, Webex, and Zoom video conference 

to allow employees to enhance their capabilities outside the constraints of space and time. 

5.5.3 Retirement System 

The Company's retirement regulations are implemented in accordance with regulations of the Labor 

Standards Act and Labor Pension Act. 

A. Labor Standards Act (old system): 

(a) The Company has established the Supervisory Committee of the Labor Retirement Reserve in 

accordance with regulations. The labor retirement reserve fund is appropriated each month in 

accordance with the "Regulations for the Allocation and Management of the Workers' Retirement 

Reserve Funds" to the Committee's dedicated account at the Bank of Taiwan. 

(b) Employee retirement application: Where the employee attains the age of fifty-five and has worked for 

fifteen years, where the employee has worked for more than twenty-five years, or where the 

employee attains the age of sixty and has worked for ten years, the employee may apply for 

voluntary retirement. 

(c) Employee pension payment: The monthly average salary of the employee authorized for retirement 

shall be adopted as the standards for calculating employee pension base unit. Two base units are 

given for every full year of service. Those having served over 15 years are given one base unit for 

each full year of service and the total number of base units shall be no more than 45. Length of 

service is calculated as half year when it is less than six months; Length of service is calculated as 

one year when it is more than six months. However, employees who face mandatory retirement due 

to the performance of duties specified in Article 54 of the Labor Standards Act shall receive an 

additional 20% for their pension in accordance with the requirement. 

B. Labor Pension Act (new system): The Company appropriates 6% of the employee's salary to the 

dedicated personal pension account established by the Bureau of Labor Insurance in accordance with 

the "Monthly Contribution Wages Classification of Labor Pension". 

5.5.4 Working Environment and Protective Measures for Employees’ Personal Safety 

The Company has established a employee safety and health management agency and the Employee Safety 

and Health Committee in accordance with the "Regulations on the Management of Labor Safety and Health 

Organization." Meetings are convened each quarter to implement affairs related labor safety and health. 

The Company implements access management for the security of the building. It established a central 

surveillance system staffed by 7X24-X 365 security personnel. The Company conducts fire safety exercises 

every six months and annual "fire safety equipment inspection and reports" in accordance with fire safety 

regulations to improve employees' familiarity with fire safety. The Company established a "Fire Safety 

Protection Plan" and designated fire-safety managers to implement fire safety education. The Company 

files building safety inspection reports to ensure the safety of the building and obtains the "Taipei City 

Building Public Safety Autonomous Management Inspection Qualification Label" each year to ensure the 

safety of the building. The Company also regularly cleans the drinking water storage facility, conducts 

environmental disinfection operations, and inspects drinking fountains each month. The Company has 

appointed physicians to carry out health services at the Company every two months to provide employees 

with health consultation in accordance with the "Labor Health Protection Act", and provide employee health 

consultation and workplace evaluation to prevent occupational hazards. The Company has also built a 
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friendly work environment and constructed breastfeeding rooms in accordance with regulations of the 

Health Promotion Administration. We also obtained the "Taipei City Government High Quality Breastfeeding 

Room Certification" (duration: September 1, 2017 to August 31, 2021). The Company has set up gym 

facilities and badminton courts for employees to provide them with venues for leisure and sports. The 

Company has also established wheelchair accessible facilities at the entrance of the building and lavatories. 

SYSTEX passed the "Accredited Healthy Workplace" inspection by the Health Promotion Administration for 

a smoke-free workplace and provides employees with a healthy work environment. 

5.5.5 Employee Code of Conduct 

The Company has established the "Employee Code of Conduct" as the standard to be followed by the 

Company's employees when conducting business activities. The main contents include: 

A. Legal requirements and the Company's internal regulations shall be strictly implemented when 

conducting business activities in order to protect employees and the Company from legal penalties or 

prosecution by stakeholders. 

B. Protect the Company's reputation and assets. 

C. The Company's assets and information shall only be used to achieve the Company's goals and they shall 

be properly used, protected, and stored. 

D. Employees may not conduct activities that conflict with the interests of the Company. 

E. Applicable procedures and punishment measures in the event of violations. 

Each new employee shall be required to attend an online learning course on "Employee Code of Conduct" 

after entering the Company. The course shall be announced on the Company's internal website. In addition, 

SYSTEX shall issue regular email notifications and education each month to request compliance by 

supervisors and remind colleagues to read and sign so that all employees shall adhere and implement 

related regulations. 

5.6 Material Contracts 

Agreement Counterparty Period Major Contents Restrictions 

Reseller 

Agreement 

Oracle Taiwan LLC, 

Taiwan Branch 
2020.09.01-2021.08.31 Software proxy None 

Reseller 

Agreement�
Microsoft Regional Sales 

Corporation  
2020.09.01-2021.08.31 Software proxy� None 

Reseller 

Agreement 

Dell B.V., Taiwan Branch 

(Netherlands) 
2020.11.14-2021.11.13 Product distribution None 
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6.1 Five-Year Financial Summary 

6.1.1 Condensed Balance Sheet and Condensed Statement of Comprehensive Income 

A. Consolidated Condensed Balance Sheet 

Unit: NT$ thousands 

Year 

Item 

Financial Summary for The Last Five Years(Note 1) 

2016 2017 2018 2019 2020 

Current assets 14,470,521 14,821,057 14,062,166 14,582,968 15,626,468 

Property, plant and equipment 

(Note2) 
2,009,673 1,940,525 1,913,330 1,929,649 2,098,607 

Intangible assets 112,751 51,368 116,074 86,279 131,440 

Other non-current assets 

(Note2) 
2,489,683 2,551,220 3,887,893 4,987,658 4,172,657 

Total assets 19,082,628 19,364,170 19,979,463 21,586,554 22,029,235 

Current liabilities 

Before 

distribution 
6,064,585 6,766,494 6,492,370 7,472,992 7,842,987 

After 

distribution 
7,411,551 8,113,461 7,839,337 8,819,959 - 

Non-current liabilities 258,848 275,520 292,142 631,429 536,801 

Total liabilities 

Before 

distribution 
6,323,433 7,042,014 6,784,512 8,104,421 8,379,788 

After 

distribution 
7,670,399 8,388,980 8,131,479 9,451,388 - 

Equity attributable to owners of 

the corporation 
12,728,192 12,270,356 13,125,761 13,392,643 13,509,123 

Share capital 2,693,933 2,693,933 2,693,933 2,693,933 2,693,933 

Capital surplus 

Before 

distribution 
7,634,980 7,363,072 6,729,035 6,407,221 6,493,756 

After 

distribution 
7,230,890 6,689,589 6,405,763 6,407,221 - 

Retained earnings 

Before 

distribution 
3,467,402 3,670,307 5,090,264 5,799,398 6,018,588 

After 

distribution 
2,524,525 2,996,824 4,066,569 4,452,431 - 

Other equity  (64,494) (453,327) (383,842) (579,466) (768,711) 

Treasury share (1,003,629) (1,003,629) (1,003,629) (928,443) (928,443) 

Non-controlling interests 31,003 51,800 69,190 89,490 140,324 

Total equity 

Before 

distribution 
12,759,195 12,322,156 13,194,951 13,482,133 13,649,447 

After 

distribution 
11,412,229 10,975,189 11,847,984 12,135,166 - 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: No reevaluation of assets has been conducted throughout the years. 

Note 3: The earning distribution of 2020 by cash is to be approved by the Board of Directors meeting on 

April 14, 2021. 
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B. Consolidated Condensed Statement of Comprehensive Income  

Unit: NT$ thousands 

Year 

Item 

Financial Summary for The Last Five Years (Note 1) 

2016 2017 2018 2019 2020 

Operating revenues 16,210,380 16,874,279 19,515,989 22,051,023 23,735,090 

Gross profit 4,332,060 4,533,728 5,034,211 5,549,292 5,801,798 

Profit from operations 279,268 539,126 687,722 607,017 924,873 

Non-operating income�and 

expenses 
966,592 761,034 553,505 1,596,490 926,306 

Income before tax 1,245,860 1,300,160 1,241,227 2,203,507 1,851,179 

Net income 1,090,328 1,173,118 1,050,172 1,811,303 1,675,722 

Other comprehensive income 

(loss) (income after tax) 
(215,734) (420,912) 37,855 (247,574) (289,223) 

Total comprehensive income 874,594 752,206 1,088,027 1,563,729 1,386,499 

Net income attributable to 

owners of the corporation 
1,108,268 1,177,749 1,051,418 1,808,042 1,666,345 

Net income attributable to 

non-controlling interests 
(17,940) (4,631) (1,246) 3,261 9,377 

Comprehensive income 

attributable to owners of the 

corporation 

892,819 756,949 1,089,408 1,560,779 1,376,995 

Comprehensive income 

attributable to non-controlling 

interests 

(18,225) (4,743) (1,381) 2,950 9,504 

Earnings per share (Note 2) 4.50 4.79 4.27 7.31 6.72 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: Calculated by the weighted average number of shares in external circulation. 
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6.1.2 Unconsolidated Balance Sheet and Condensed Statement of Comprehensive Income 

A. Unconsolidated Condensed Balance Sheet 

Unit: NT$ thousands 

Year 

Item 

    Financial Summary for The Last Five Years (Note 1) 

2016 2017 2018 2019 2020 

Current assets 3,333,550 2,987,226 2,930,051 3,348,530 3,197,551 

Funds and Investments 9,717,916 10,200,776 11,023,444 10,865,798 11,356,226 

Property, plant and equipment 

(Note 2) 
1,658,175 1,640,402 1,620,945 1,611,371 1,636,293 

Intangible assets 54,271 45,578 30,303 19,744 28,203 

Other non-current assets (Note 2) 203,177 147,095 138,069 385,287 337,861 

Total assets 14,967,089 15,021,077 15,742,812 16,230,730 16,556,134 

Current liabilities 

Before 

distribution 
1,940,356 2,457,203 2,354,731 2,433,959 2,719,301 

After 

distribution 
3,287,323 3,804,169 3,701,698 3,780,926 - 

Non-current liabilities 298,541 293,518 262,320 404,128 327,710 

Total liabilities 

Before 

distribution 
2,238,897 2,750,721 2,617,051 2,838,087 3,047,011 

After 

distribution 
3,585,864 4,097,687 3,964,018 4,185,054 - 

Equity attributable to owners of 

the corporation 
12,728,192 12,270,356 13,125,761 13,392,643 13,509,123 

Share capital 2,693,933 2,693,933 2,693,933 2,693,933 2,693,933 

Capital surplus 

Before 

distribution 
7,634,980 7,363,072 6,729,035 6,407,221 6,493,756 

After 

distribution 
7,230,890 6,689,589 6,405,763 6,407,221 - 

Retained earnings 

Before 

distribution 
3,467,402 3,670,307 5,090,264 5,799,398 6,018,588 

After 

distribution 
2,524,525 2,996,824 4,066,569 4,452,431 - 

Other equity interests (64,494) (453,327) (383,842) (579,466) (768,711) 

Treasury shares (1,003,629) (1,003,629) (1,003,629) (928,443) (928,443) 

Non-controlling interests - - - - - 

Total equity 

Before 

distribution 
12,728,192 12,270,356 13,125,761 13,392,643 13,509,123 

After 

distribution 
11,381,225 10,923,288 11,778,794 12,045,676 - 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: No reevaluation of assets has been conducted throughout the years. 



�

�100��

�

VI. Financial Information 

B. Unconsolidated Condensed Statement of Comprehensive Income 

Unit: NT$ thousands 

Year 

Item 

Financial Summary for The Last Five Years (Note 1) 

2016 2017 2018 2019 2020 

Operating revenues 5,733,038 5,900,195 6,353,272 6,569,020 7,017,537 

Gross profit 1,912,678 2,078,811 2,246,610 2,294,466 2,396,201 

Profit from operations 92,889 143,184 158,100 39,438 98,491 

Non-operating income�and 

expenses 
985,716 1,047,104 920,362 1,825,186 1,587,472 

Income before tax 1,078,605 1,190,288 1,078,462 1,864,624 1,685,963 

Net income 1,108,268 1,177,749 1,051,418 1,808,042 1,666,345 

Other comprehensive income 

(loss)  

(income after tax) 

(215,449) (420,800) 37,990 (247,263) (289,350) 

Total comprehensive income 892,819 756,949 1,089,408 1,560,779 1,376,995 

Net income attributable to 

owners of the corporation 
1,108,268 1,177,749 1,051,418 1,808,042 1,666,345 

Net income attributable to 

non-controlling interests 
- - - - - 

Comprehensive income 

attributable to�owners of the 

corporation 

892,819 756,949 1,089,408 1,560,779 1,376,995 

Comprehensive income 

attributable to non-controlling 

interests 

- - - - - 

Earnings per share (Note 2) 4.50 4.79 4.27 7.31 6.72 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: Calculated by the weighted average number of shares in external circulation. 
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6.1.3 Auditors’ Opinions from 2016 to 2020 

Item 

Year 
Accounting Firm &�CPA Audit Opinion 

2016 
Deloitte & Touche Accounting Firm 

Lin, Shu-Wan; Shue, Shiow-Ming 

Unmodified report with other 

matter paragraph 

2017 
Deloitte & Touche Accounting Firm 

Lin, Shu-Wan; Shue, Shiow-Ming 

Unmodified report with other 

matter paragraph 

2018 
Deloitte & Touche Accounting Firm 

Lin, Shu-Wan; Shue, Shiow-Ming 
Unmodified report  

2019 
Deloitte & Touche Accounting Firm 

Lin, Shu-Wan; Kuo, Cheng-Hung 

Unmodified report with other 

matter paragraph�

2020 
Deloitte & Touche Accounting Firm 

Lin, Shu-Wan; Kuo, Cheng-Hung 

Unmodified report with other 

matter paragraph 
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6.2 Five-Year Financial Analysis 

6.2.1 Financial Analysis – Based on IFRS (Consolidated) 

Year 

Item 

Financial Analysis for the Last Five Years (Note 1) 

2016 2017 2018 2019 2020 

Financial 

structure 

Debt Ratio (%) 33.14 36.37 33.96 37.54 38.04 

Ratio of long-term capital to  

property, plant and 

equipment (%) 

647.77 649.19 704.90 731.41 675.96 

Solvency 

Current ratio (%) 238.61 219.04 216.60 195.14 199.24 

Quick ratio (%) 184.63 163.66 157.63 142.18 143.10 

Times Interest earned ratio 

(times) 
51.19 41.18 41.68 66.78 59.09 

Operating 

performance 

Average collection turnover 

(times) 
4.70 5.07 5.59 5.90 6.27 

Average collection period 

(days) 
78 72 65 62 58 

Average inventory turnover 

(times) 
4.89 4.20 4.58 5.07 5.25 

Accounts payable turnover 

(times) 
4.10 4.08 4.60 4.70 4.80 

Average days in sales 75 87 80 72 69 

Property, plant and 

equipment turnover (times) 
7.91 8.54 10.13 11.48 11.78 

Total assets turnover (times)  0.86 0.88 0.99 1.06 1.09 

Profitability 

Return on total assets (%)  5.89 6.24 5.47 8.84 7.80 

Return on equity (%) 8.41 9.35 8.23 13.58 12.35 

Profit before tax to capital (%) 

(Note 4) 
46.25 48.26 46.07 81.80 68.72 

Profit to sales (%) 6.73 6.95 5.38 8.21 7.06 

Earnings per share (NT$) 

(Note 2) 
4.50 4.79 4.27 7.31 6.72 

Cash flow 

Cash flow ratio (%) 24.64 3.25 8.56 18.67 14.09 

Cash flow adequacy ratio (%) 67.63 50.89 51.06 57.33 56.69 

Cash flow reinvestment ratio 

(%) 
1.97 (7.73) (4.85) 1.09 (0.94) 

Leverage 
Operating leverage 15.77 8.53 7.38 9.32 6.39 

Financial leverage 1.10 1.06 1.05 1.06 1.04 

Analysis of financial ratio differences for the last two years. (Not required if the difference does not 

exceed 20%) 

1. Cash flow ratio decreased 25% and Cash flow reinvestment ratio decreased 186%: Because of Net 

cash generated from operating activities decreased. 

2.�Operating leverage decreased 31%: Because of net income increased. 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: Calculated by the weighted average number of shares in external circulation. 
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6.2.2 Financial Analysis (Unconsolidated)  

Year 

Items 

Financial Analysis for the Last Five Years (Note 1) 

2016 2017 2018 2019 2020 

Financial 

structure 

Debt Ratio (%) 14.96 18.31 16.62 17.49 18.40 

Ratio of long-term capital to  

property, plant and equipment 

(%) 

785.61 765.90 825.94 856.21 845.62 

Solvency 

Current ratio (%) 171.80 121.57 124.43 137.58 117.59 

Quick ratio (%) 115.08 74.25 76.11 83.08 68.39 

Times interest earned ratio 

(times) 
672 312 370 339 445 

Operating 

performance 

Average collection turnover 

(times) 
5.69 5.85 5.89 6.12 6.54 

Average collection period (days) 64 62 62 60 56 

Average inventory turnover 

(times) 
4.88 4.23 4.57 4.26 4.51 

Accounts payable turnover 

(times) 
3.91 3.92 4.30 4.16 4.34 

Average days in sales 75 86 80 86 81 

Property, plant and equipment 

turnover (times) 
3.41 3.58 3.90 4.06 4.32 

Total assets turnover (times) 0.38 0.39 0.41 0.41 0.43 

Profitability 

Return on total assets (%) 7.37 7.88 6.85 11.34 10.18 

Return on equity (%) 8.58 9.42 8.28 13.64 12.39 

Profit before tax to capital (%) 40.04 44.18 40.03 69.22 62.58 

Profit to sales (%) 19.33 19.96 16.55 27.52 23.75 

Earnings per share (NT$) 

(Note 2) 
4.50 4.79 4.27 7.31 6.72 

Cash flow 

Cash flow ratio (%) 26.38 16.67 15.32 3.04 37.37 

Cash flow adequacy ratio (%) 42.69 28.19 30.83 24.52 31.51 

Cash flow reinvestment ratio (%) (6.26) (7.22) (7.13) (9.08) (2.34) 

Leverage 
Operating leverage 21.03 14.72 14.39 63.28 25.25 

Financial leverage 1.02 1.03 1.02 1.16 1.04 

Analysis of financial ratio differences for the last two years. (Not required if the difference does not exceed 

20%) 

1. Times Interest earned ratio increased 31%: Because of Income before tax increased. 

2. Cash flow ratio increased 1130%, Cash flow adequacy ratio increased 29% and Cash flow reinvestment 

ratio increased 74%: Because of Net cash generated from operating activities decreased. 

3. Operating leverage decreased 58%: Because of profit from operations increased. 

Note 1: The financial information of the preceding years has been audited by the CPA. 

Note 2: Calculated by the weighted average number of shares in external circulation. 
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6.3 Audit Committee’s Report 

 

Audit Committee�s Review Report 

 

    The Board of Directors has prepared and submitted the 2020 business 

report and financial statements, of which the financial statements have 

been audited by Deloitte. These have been reviewed by the Audit Committee 

as correctly portraying SYSTEX's business activities. In accordance with 

Article 14-4 of the Securities and Exchange Act and Article 219, 228 of the 

Company Act, this report is submitted for your examination. 

 

 

 

 

 

Systex Corporation 

Audit Committee Convener: 

 

                            

 

March 16, 2021 

Huang, Jih-Tsan�
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Audit Committee�s Review Report 

 

    The Board of Directors has prepared and submitted the earnings 

distribution proposal of 2020. That have been reviewed by the Audit 

Committee as correctly portraying SYSTEX's business activities. In 

accordance with Article 14-4 of the Securities and Exchange Act and Article 

219, 228 of the Company Act, this report is submitted for your examination. 

 

 

 

 

 

Systex Corporation 

Audit Committee Convener: 

 

                            

 

April 14, 2021 

Huang, Jih-Tsan�
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6.4 Consolidated Financial Statements for the Years Ended December 31, 2020 and 2019, and Independent Auditors’ 

Report 
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6.5 Financial Statements for the Years Ended December 31, 2020 and 2019, and Independent Auditors’ Report�
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VII. Review of Financial Conditions, Operating 

Results, and Risk Management 

7.1 Analysis of Financial Status 

Unit: NT$ thousands 

Year 

Item 
2020 2019 

Difference 

Amount % 

Current assets 15,626,468 14,582,968 1,043,500 7.16 

Long-term investments 655,557 826,251 (170,694) (20.66) 

Fixed assets 2,098,670 1,929,649 169,021 8.76 

Intangible assets 131,440 86,279 45,161 52.34 

Other assets 3,517,100 4,161,407 (644,307) (15.48) 

Total assets 22,029,235 21,586,554 442,681 2.05 

Current liabilities 7,842,987 7,472,992 369,995 4.95 

Other liabilities 536,801 631,429 (94,628) (14.99) 

Total liabilities 8,379,788 8,104,421 275,367 3.40 

Share capital  2,693,933 2,693,933 - - 

Capital surplus 6,493,756 6,407,221 86,535 1.35 

Retained earnings 6,018,588 5,799,398 219,190 3.78 

Other equity and 

Treasury shares 
(1,697,154) (1,507,909) (189,245) (12.55) 

Total equity attributable to 

owners of the Corporation 
13,509,123 13,392,643 116,480 0.87 

Non-controlling interests 140,324 89,490 50,834 56.80 

Total equity 13,649,447 13,482,133 167,314 1.24 

Analysis of changes in financial ratios: 

1. Decrease in Long-term investments by NT$170,694 thousands mainly due to which�transferred to Financial 

assets at fair value through other comprehensive income - non-current. 

2. Increase in Intangible assets by NT$45,161 thousands mainly due to increase in Computer software by 

NT$7,823 thousands, increase in Technological expertise by NT$7,382 thousands, increase in Goodwill by 

NT$10,092 thousands and decrease in Other intangible assets by NT$19,864 thousands. 

3. Increase in Non-controlling interests by NT$50,834 thousands mainly due to increase in profit from 

subsidiaries that non-100% own, acquisition of subsidiaries and capital increase by cash dividends in 

subsidiaries that non-100% own. 
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7.2 Analysis of Operating Results 

Unit: NT$ thousands 

Year  

Item 

2020 2019 Difference 

Subtotal Total Subtotal Total Amount % 

Gross sales 23,835,962  22,124,938  1,711,024 7.73 

Less: sales returns & 

allowances 
100,872  73,915  26,957 36.47 

Net sales  23,735,090  22,051,023 1,684,067 7.64 

Cost of sales  17,933,292  16,501,731 1,431,561 8.68 

Gross profit  5,801,798  5,549,292 252,506 4.55 

Operating expenses  4,876,925  4,942,275 (65,350) (1.32) 

Operating income  924,873  607,017 317,856 52.36 

Total non-operating 

income and expenses 
 926,306  1,596,490 (670,184) (41.98) 

Income before tax  1,851,179  2,203,507 (352,328) (15.99) 

Tax expense  175,457  392,204 (216,747) (55.26) 

Other comprehensive 

income (loss) for the year, 

net of income tax 

 (289,223)  (247,574) (41,649) (16.82) 

Total comprehensive 

income for the year 
 1,386,499  1,563,729 (177,230) (11.33) 

1.Analysis of changes in financial ratios: 

(1) Decrease in�Non-operating income and expenses by�NT$670,184 thousands mainly due to decrease in Gain 

on sale of investments by NT$1,458,554 thousands, increase in� Gain on financial assets at fair value 

through profit or loss, net by NT$399,027 thousands, increase in Impairment loss on assets by NT$324,118 

thousands and increase in Foreign exchange gain, net by NT$46,745 thousands. 

(2)�Decrease Tax expense by�NT$216,747 thousands mainly due to increase in additional tax of unappropriated 

earnings and Deferred tax. 

(3) Decrease in Other comprehensive income (loss) for the year, net of income tax by NT$41,649 thousands 

mainly due to decrease in Exchange differences on translating foreign operations by NT$50,838 thousands,  

decrease in Share of the other comprehensive gain (loss) of associates accounted for using the equity 

method by NT$56,328 thousands, increase in Unrealized (loss) gain on equity instruments at fair value 

through other comprehensive income by NT$50,900 thousands and increase in Remeasurement of defined 

benefit plans by NT$14,482 thousands. 

2.�Mainly reason of expected sales growing up in 2021: 

For 2021, SYSTEX is repositioning itself as a “Data Software Company”, with “orchestration” as its operational 

principle, directing notes of data with software capabilities, performing a smooth movement of digital 

transformation with computing power, and helping companies achieve exponential growth with the advanced 

technology. 
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7.3 Analysis of Cash Flow 

7.3.1�Remedy for Cash Deficit and Liquidity Analysis 

Year 

Item 
2020 2019 Variance (%) 

Cash Flow Ratio (%) 14.09 18.67 (24.25) 

Cash Flow Adequacy Ratio (%) 56.69 57.33 (1.11) 

Cash Reinvestment Ratio (%) (0.94) 1.09 (186.42) 

Analysis of changes in financial ratios: 

1.�Decrease in Cash Flow Ratio by 25% mainly due to decrease in net cash generated from operating 

activities. 

2.�Decrease in Cash Reinvestment Ratio by 186% mainly due to decrease in net cash generated from 

operating activities. 

7.3.2 Cash Flow Analysis for the Coming Year 

Unit: NT$ thousands 

Estimated 

Cash 

Beginning 

Balance 

1 

Estimated Net 

Cash Flow 

from Operating 

Activities 

2 

Estimated Cash 

Outflow 

3 

Estimated Cash 

Ending Balance 

(Shortage)  

1�2-3 

Leverage of Cash Deficit 

Investment Plans Financing Plans 

3,590,004 329,941 (1,080,895) 2,839,050 - - 

1.�Analysis of change in cash flow in the current year: 

  Cash Inflow (Outflow)  Variance   

Item  2020  2019  Amount  %  Remarks 

Operating activities  $1,105,092  $1,395,034  $  (289,942)  (20.78)  (1) 

Investing activities  972,491  95,626  876,865  916.97  (2) 

Financing activities  (1,159,425)  (1,501,943)  342,518  22.80  (3) 

(1) The Decrease of NT$289,942 thousands in 2020 was mainly due to the decrease of NT$352,328�
thousands in Income before tax. 

(2) The Increase of NT$876,865 thousands in 2020 was mainly due to the increase of NT$1,030,883  

thousands in Financial assets at fair value through other comprehensive income and decrease of 

NT$227,462 thousands in Investments accounted for using equity method. 

(3) The Increase of NT$342,518 thousands in 2020 was mainly due to the increase of NT$501,096 

thousands in Long and short-term loans and decrease of NT$141,460 thousands in Proceeds on 

disposal of the Corporation's share by subsidiaries. 

2.�Remedial action for cash deficit: N/A. 

3. Cash liquidity analysis for the next year: The Company expects business activities in the next year to 

generate positive cash flow. The cash outflow in the next year shall be primarily for the distribution of cash 

dividends that can be supported by the Company's cash balance and cash flow. 
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7.4 Major Capital Expenditure Items: There are no any Major Capital Expenditure in 2020. 

7.5 Investment Policy in the Last Year, Main Causes for Profits or Losses, Improvement Plans and Investment Plans 

for the Coming Year 

7.5.1 Investment policy in the most recent year 

The Company's investment policies follow established strategies to expedite expansion in business 

opportunities in Greater China and actively conduct optimization and integration of resources on both sides of 

the strait. The business strategies of outstanding regional development, transition to premium service 

sectors, and implementation of quality assurance activities have allowed SYSTEX to consolidate its leading 

position in the Taiwan market, actively expand operations in the Greater China market, deploy channels in the 

Asia Pacific, and bring SYSTEX closer to its corporate objectives. 

7.5.2 The main reason for profit or loss and improvement plan for reinvestment enterprises 

Unit: NT$ thousands 

Remarks 

Item 

Book Value 

(Note 1) 

Net Income 

(Loss) 

2020 

Policies 
Reasons for Gain  

or Loss 
Action Plan 

Ching Pu 

Investment Corp. 
465,995 72,562 

Shareholding in 

other companies 

and reinvestment 

business 

Net profit from 

investment income 

from dividends of 

financial assets  and 

recognized by the equity 

method 

 

Golden Bridge 

Information Corp. 
273,935 28,339 

Shareholding in 

other companies 

and reinvestment 

business 

Net profit from 

investment income 

recognized by the equity 

method 

 

Syscore Corp. 

(Note 2) 
2,332,850 226,746 

Shareholding in 

other companies 

and reinvestment 

business 

Net profit from 

investment income 

from dividends of 

financial assets  and 

recognized by the equity 

method 

 

Syslink Corp. 563,135 (14,870) 

Shareholding in 

other companies 

and reinvestment 

business 

Recognized loss from 

investments 

To strengthen the 

management of 

investment 

Kimo.com (BVI) 

Corp. 
3,914,331 219,073 

Shareholding in 

other companies 

and reinvestment 

business 

Recognized profits from 

investments 
 

Systex Capital 

Group, Inc. 
2,369,571 207,018 

Shareholding in 

other companies 

and reinvestment 

business 

Net profit from 

investment income 

from dividends of 

financial assets  and 

recognized by the equity 

method 

 

Systex Solutions 

(HK) Ltd. 
1,533,854 53,890 

Shareholding in 

other companies 

and reinvestment 

business 

Recognized profits from 

investments 
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Remarks 

Item 

Book Value 

(Note 1) 

Net Income 

(Loss) 

2020 

Policies 
Reasons for Gain  

or Loss 
Action Plan 

Taifon Computer 

Co., Ltd.�
264,415 12,196 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Systex Solutions 

Corp. 
310,743 37,300 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Concord System 

Management 

Corp. 

390,208 77,188 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Top Information 

Technologies Co., 

Ltd. 

236,667 77,414 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Systex Software & 

Service Corp. 
1,021,321 367,219 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Nexsys Corp. 360,139 69,981 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Syspower Corp. 

(Note 2) 
339,717 47,490 

Horizontal 

integration and 

vertical expansion 

in the industry 

Revenue has reached 

economies of scale and 

generated profits for 

main business 

 

Systex 

Information 

(Shanghai) Ltd. 

424,229 4,711 

Developed 

overseas markets 

and distribution 

channels in 

Greater China 

After the business 

integration and 

adjustment, the 

operating conditions 

improved 

 

Systex Rainbow 

Tech Inc. 
250,706 12,634 

Developed 

overseas markets 

and distribution 

channels in 

Greater China 

After the business 

integration and 

adjustment, the 

operating conditions 

improved 

 

Systex 

Information (H.K.) 

Ltd. 

499,554 (9,220) 

Developed 

overseas markets 

and distribution 

channels in 

Greater China 

Recognized loss from 

investments 

To strengthen the 

management of 

investment 

Note 1: Refers to subsidiary companies with a carrying amount exceeding 5% of paid-in capital as of 

December 31, 2020. 

Note 2: Held directly and indirectly by the Company. 

7.5.3 Investment Plans for the Coming Year: None. 
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7.6 Analysis of Risk Management 

The Company has established functional committees that report to the Board of Directors in accordance with the 

"Corporate Governance Best Practice Principles for TWSE/TPEx Listed Companies" promulgated by the 

competent authority to enhance the supervision and management functions of the Board of Directors. Proposals 

are submitted to the Board for resolution to reduce risks in operating and financial decisions. 

7.6.1�Risk management policies and organization 

The Company's internal management system covers various business activities within the scope of its 

operations. Responsibilities for the management of risks in various operations are assigned to related units in 

accordance with the nature of business. The Company has also established the "Crisis Management 

Regulations," "Strategic Investment Management Regulations," and "Regulations on the Supervision and 

Management of Subsidiaries" to facilitate effective risk control. 

(1)�Crisis Management 

The Company established the "Crisis Management Regulations" to ensure that the Company can effectively 

manage and respond to crises as they unfold and reduce the damage and impact caused by crises. The 

Company also established a Crisis Management Team to oversee crisis management and adopt 

management methods and measures to minimize the impact caused by crises to the Company.  

The organization and responsibilities of the Crisis Management Team are as follows: 

Team Member Person in Charge Job Description 

Crisis Management 

Team for Legal & 

Compliance Affair 

Supervisor of Legal 

Division 

1. Responsible for legal & compliance crisis 

management and control. 

2. Affair: breach of contract, litigation, administrative 

sanction, trade secret, and serious fraud, Labor 

dispute etc. 

Crisis Management 

Team for Disaster  

Response Affair 

Supervisor of Human 

Resources Division 

1. Responsible for disaster crisis management and 

control. 

2. Affair: natural disaster, loss of asset, infrastructure 

failure, personal safety, and infectious disease etc. 

Crisis Management 

Team for Business 

Continuity Affair 

Supervisor of Business 

Unit 

1. Responsible for business crisis management and 

control. 

2. Affair: market upheaval, material breach of 

contract, loss of operating key resource, and 

computer facilities interruption etc. 

Crisis Management 

Team for 

Information Security 

& Personal Data 

Affair 

Supervisor of Information 

Technology & Project 

Management Division 

1. Responsible for information security & personal 

data crisis management and control. 

2. Affair: corporation information security, customer 

information security, test room failure, and 

breaches of personal data etc. 

Crisis Management 

Team for Social 

Media Affair 

Supervisor of Marketing 

� P.R. Division and 

Spokesperson 

1. Responsible for goodwill and corporate image 

crisis management and control. 

2. Affair: negative reports from media, spread of 

negative comment on the internet etc. 
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(2)�Strategic Investment Management 

The Company has established the "Strategic Investment Management Regulations" to effectively control 

the risks and performance of follow-up investment in Company's Strategic Investment cases. 

The responsibilities of each unit are as follows: 

Department Responsibilities 

All Business Units Responsible for the investment project; formulate business development strategies 

and seek potential investment targets; evaluate the business side of the investee or 

newly-established company and establish a business plan of at least three years; 

assess project risks; assess the value and investment structure design of the 

investment target. 

Business Planning 

& Corporate Affairs 

Review business plans submitted by Business Units; assists Business Units in 

assessing the value and investment structure design of the investment target; 

establishes standard operating procedures for subsidiary corporate 

communications ; establishes subsidiary company management regulations; assists 

in the incorporation of operating procedures of investee companies into states 

manageable by the parent company 

Legal Department Ensures legal compliance of all operations in the Company's investment projects; 

formulates related legal documents for investment cases; assesses the 

reasonableness of the investment structure; executes legal due diligence (DD); 

establishes legal standard operating procedures for investment projects. 

CFO Office Reviews assessment of the reasonableness of the investment structure; executes 

financial due diligence (DD); establishes financial standard operating procedures for 

M&A. 

Human Resources 

Division 

Assists in the design of talent retention plans; establishes standard operating 

procedures for personnel and general affairs of investment projects. 

Marketing � P.R. 

Division 

Organizes press conferences or publicizes information after the completion of 

investment plans. 

Business 

Management 

Division 

Establishes standard operating procedures for supporting subsidiary operations. 

Information 

Management 

Department 

Plans the basic IT structure of the investee company or newly-established company 

and assists in the connection of its IT system with the parent company's IT system; 

establishes standard operating procedures for IT of investment projects 

(3)�Subsidiary Supervision and Management 

The "Regulations on the Supervision and Management of Subsidiaries" are established to implement 

business management, disclosure of financial and business information at appropriate times, internal 

control system, and auditing management of subsidiaries in order to ensure their business performance. 

The responsibilities of each unit are as follows: 

Department Responsibilities 

Business 

Management Division 

Establishment and revision of parent-subsidiary companies' operations and 

management guidelines; assists the supplement (revision) and review of related 

regulations of the operations and management of subsidiaries; provides 

supervision, support, and assistance for the operations of subsidiaries; conducts 

regular performance analyses and follow-up management on subsidiaries; reviews 

business strategies and plans of subsidiaries; facilitates communication between 

the parent company and subsidiaries (and between subsidiaries). 

Information 

Technology & Project 

Management Division 

Establishment and revision of parent-subsidiary companies' IT system operating 

guidelines; assists in the supplement (revision) and review of related regulations of 

the IT systems of subsidiaries; provides supervision, support, and assistance for 

the IT systems of subsidiaries. 

Legal Department Establishment and revision of parent-subsidiary companies' legal affairs system 
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Department Responsibilities 

operating guidelines; assists the supplement (revision) and review of related 

regulations of legal affairs of subsidiaries; provides supervision, support, and 

assistance for legal affairs of subsidiaries. 

Human Resources 

Division 

Establishment and revision of parent-subsidiary companies' human resources and 

general affairs operating guidelines; assists the supplement (revision) and review 

of related human resources regulations of subsidiaries; provides supervision, 

support, and assistance for human resources and general affairs of subsidiaries. 

CFO Office Establishment and revision of parent-subsidiary companies' finance and 

accounting operating guidelines; assists the supplement (revision) and review of 

related finance and accounting regulations of subsidiaries; provides supervision, 

support, and assistance for finance and accounting operations of subsidiaries. 

Audit Division  Assists the establishment of internal control systems, internal control 

self-inspection operations, and various business operations regulations of 

subsidiaries; audits and reviews the internal control systems and internal control 

self-inspection operations of subsidiaries. 

7.6.2 Risks, Assessment, and Response Strategies 

A. Market Risks: The Company's forecast risks, pricing risks, production capacity risks, and inventory risks 

caused by changes in the industry. 

Risk Assessment: The characteristics of the IT service industry includes rapid changes in technologies, 

continuous flow of new products, continuous functional improvements, decline in cost, short 

product lifecycle, changes in customer requirements, and manufacturer standard 

specifications. Due to high uncertainties, market risks will influence company operations. 

Response Strategy: Implement an annual budget system and rolling forecast system to fully account for 

the impact of market changes on revenue; organize monthly business review meetings to 

account for market conditions; actively increase the added-value of products and OEM product 

lines to maintain reasonable costs and comprehensive services; adopt full digitalization in the 

company, enhance education and training, and increase the efficiency of information delivery 

between departments to increase personnel productivity; adopt the principle of making 

purchases after receiving purchase orders to prevent excess inventory and control the value of 

inventories. 

B. Financial Risks: Additional risks imposed on the Company due to the use of financial leverages. 

Risk Assessment: Changes in the Company's industry occur fast and pose high risks in operations. High 

financial leverage operations will put the Company in greater risk. 

Response Strategy: The Company's source of funding consists mainly of equity funds; high financial 

leverage strategies are avoided. If financing is required, long-term funding obtained from the 

capital market shall be the primary means for financing to lower financial risks. 

C.� Fluidity Risks: Risks in which the Company cannot cash in on assets or obtain sufficient funding in time, 

leading to the inability to perform due responsibilities. 

Risk Assessment: Due to high risks in the industry, the speed and capacity of cash flow will affect the 

Company's competitiveness and daily operations. 

Response Strategy: The Company shall strengthen its cash flow forecast, strictly control inventory 

backlog, and payment/collection conditions and procedures to ensure the fluidity of the 

Company's operating cash. Conduct short-term operations with idle funds under conditions of 

maintaining fluidity, security, and profitability. The Company shall also establish financing credit 

lines with banks to maintain fluidity of funds. 
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D. Credit Risks: Risks in which customers and suppliers cannot perform payment or delivery. 

Risk Assessment: Due to industry characteristics, the Company faces longer payment cycles from clients. 

The unique transaction model of large projects also requires multiple suppliers of varying 

scales for which credit risks differ. The Company conducts various financial transactions with 

financial institutions in accordance with financial and business requirements. The credit risks of 

transaction partners shall also be taken into consideration. 

Response Strategy: The Company shall establish a department dedicated to the management of accounts 

receivable and payable and establish authorization management regulations to enhance credit 

investigation procedures and strictly control the credit line of customers to safeguard the 

interests of the Company. The Company selects reputable financial institutions with high 

ratings to lower credit risks. 

E. Legal Risks: Risks of serious impact or other negative impact on the Company's operations or finances 

due to illegal business activities of the Company or competitors' infringement of the Company's 

rights. 

Risk Assessment: The Company conducts businesses honestly and does not take part in illegal activities. 

The Company maintains ownership of multiple intellectual property rights and comprehensive 

legal protection from infringements that affect company interests. 

Response Strategy: The Company established a dedicated Legal Affairs Department to take charge of 

processing potential legal risks faced by the Company. The Legal Affairs Department also 

reviews all important contracts before signing to safeguard company interests. 

F.�Strategy and Business Risks: Risks of immediate or potential impact on the Company's profits or capital 

due to unfavorable business decisions, inappropriate execution of related strategies, or a lack 

of response measures to changes in the industry. 

Risk Assessment: The Company operates in the technology industry which undergoes constant changes, 

numerous competitors, and therefore relatively higher operating risks. The implementation of 

strategies will affect overall normal operations. 

Response Strategy: The Company regularly organizes domestic and international senior management 

business meetings to fully communicate and review the Company's operating strategies and 

adopt appropriate response measures. The Company also established an Audit Committee to 

strengthen the functions of the Board of Directors and to help the Company establish major 

business strategies and supervise the performance of the management team. 

7.6.3�Analysis of Risk Management 

A. Effects of Changes in Interest Rates, Foreign Exchange Rates and Inflation on Corporate Finance, and 

Future Response Measures� 

(a)� Interest rate 

Unit: NT$ thousands;% 

Year 

 

Item 

2019 2020 

Amount 
Percentage 

of Net Sales 

Percentage 

of Profit from 

Operation 

Amount 
Percentage 

of Net Sales 

Percentage 

of Profit from 

Operation 

Interest income 43,114 0.20% 7.10% 27,538 0.12% 2.98% 

Interest expense 33,500 0.15% 5.52% 31,868 0.13% 3.45% 

The Company's operating funds are readily available and the Company conducts short-term operations 

with idle funds under conditions of maintaining fluidity, security, and profitability. 

The Company maintains close relations with banks in long-term collaboration and uses the banks' 

assistance to obtain favorable interest rates and conditions. The Company's income on interest remains 
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higher than interest expenses and therefore changes in interest rates have limited effects on the 

Company's profitability. The Company shall continue to monitor trends in interest rate changes and 

maintain a high degree of profitability while taking into account the requirements for security and fluidity 

in order to reduce the impact of changes in interest rates. 

(b)�Foreign exchange rates 

Unit: NT$ thousands; % 

Year 

 

Item 

2019 2020 

Amount 
Percentage 

of Net Sales 

Percentage 

of Profit from 

Operation 
Amount 

Percentage 

of Net Sales 

Percentage 

of Profit from 

Operation 

Foreign exchange 

gain (loss), net 
2,750 0.01% 0.45% 49,495 0.21% 5.35% 

The Company's corporate financing personnel used transactions with financial institutions and the 

Internet to collect information on changes in exchange rates, adjusted the Company's foreign exchange 

positions, and estimated the cash flow in foreign currency expenditure for the purpose of controlling 

risks as early as possible. In principle, the Company uses income in foreign currencies to pay for foreign 

currency expenditures to achieve natural hedging effects and therefore changes in interest rates have 

limited impact on the Company's profits and losses. 

(c)� Inflation 

The Company maintains close and good relations with suppliers and customers and pays attention to 

fluctuations in market prices in order to make timely adjustments in response to market fluctuations in 

purchase and sales prices as well as to lower the impact of changes in inflation. 

The Company's main suppliers are IT firms and the Company pays attention to the changes in prices of 

products from original manufacturers at all times to prevent major impact of changes in cost on the 

Company's profits and losses. 

B. Policies, Main Causes of Gain or Loss and Future Response Measures with Respect to High-risk, 

High-leveraged Investments, Lending or Endorsement Guarantees, and Derivatives Transactions 

The Company does not conduct high-risk and high-leverage investments. The Company provides loans to 

others, endorsement or guarantee, and trade in derivatives in accordance with the Company's policies and 

response measured established in the Company's "Procedures for the Acquisition or Disposal of Assets," 

"Operating Procedures for Fund Lending," and "Procedures for Making Endorsements and Guarantees." 

No breaches of contract that caused profits or losses have occurred in Company's endorsements, 

guarantees, and loans to subsidiary companies for their financing requirements. 

C. Future Research & Development Projects and Corresponding Budget 

Research Projects Completion (%) 

Expected 

Research 

Expenditure 

(NT$ ten 

thousand) 

Expected 

Completion 

Schedule 

Major Risk Factors 

Simulated trading of 

futures dealers 
Planning 60 June, 2021 

Data volume and 

bandwidth usage 

Data winner of Futures Customer trial phase 100 June, 2021 
Data volume and 

bandwidth usage 

Time Machine of Futures Planning 100 August, 2021 
Human Resources 

and Core Technology 

Insurance policy health 

check and information 

source subscription 

service 

Planning completed 400 September, 2021 
Human Resources 

and Core Technology 
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Research Projects Completion (%) 

Expected 

Research 

Expenditure 

(NT$ ten 

thousand) 

Expected 

Completion 

Schedule 

Major Risk Factors 

Member platform and 

Line official account of 

Taiwan Pay 

Format Planning 100 December, 2021 
Human Resources 

and Core Technology 

AI execution plan 

strategy model for 

futures brokers 

Development Stage 180 December, 2021 
Human Resources 

and Core Technology 

D. Effects of and Response to Changes in Policies and Regulations Relating to Corporate Finance and Sales 

In response to the rapid development and advancement of mobile communication, social media, big data, 

and cloud technologies, the FSC published the "FinTech Development Strategy White Paper" in 2016 to 

encourage financial institutions to provide new and innovative industrial financing and financial services. 

SYSTEX has launched smart wealth management service tools in 2017 to target business development 

opportunities in related technology services for smart banks, smart wealth management, mobile 

insurance, and mobile payment. 

Mailing of paper notices has decreased due to changes in regulations on shareholder services. In addition 

to providing services through the electronic statement system platform, SYSTEX also develops its own 

interactive products and provides differentiated added-value services. We integrated existing interactive 

electronic statements and mSense electronic statements to lower the impact of electronic statements on 

revenue. 

In response to business opportunities in the adjustments of government organizations, the Company 

focuses on: Demand in software/hardware equipment replacement, integrated account single login 

services, equipment transfer services, computer room performance adjustment/shared structure services, 

maintenance contracts, and increased value. At the same time, the Company needs to gain core 

technologies in land administration to facilitate the growth of land administration ITO and create 

differentiation in services. 

E. Effects of and Response to Changes in Technology and the Industry Relating to Corporate Finance and 

Sales 

(a) With the rapid development of financial transaction tools and the diversification and internationalization 

of financial products, SYSTEX will effectively assist customers in the development of competitive 

products. The Company will also focus on the latest development in global economic trends, consider 

market demand, integrate multiple financial product information, provide comprehensive transnational 

and inter-market one-stop service to satisfy customer demands in financial markets in China, Hong 

Kong, Taiwan, and various domestic and foreign markets and demonstrate the value of integration. 

(b) In response to trending issues such as energy conservation and carbon emissions reduction induced by 

global warming and to lower corporate operating costs, the Company provides installation services for 

central (headquarters) energy-saving monitoring and management platforms and energy-saving 

equipment (including air-conditioning and lighting) for service industry operators with multiple outlets. 

The Company targets large-scale directly managed chain retailers with high electricity consumption 

and long hours of operations and provides a management and monitoring platform for headquarters to 

monitor and manage multiple outlets. SYSTEX also uses its service networks and resources across the 

nation to provide chain service industries with energy saving management services. 

(c) As for confidential data services, SYSTEX conducts risk assessments and relevant reviews every six 

months. For example, securities information services at computer facilities and bill printing services, 

Systex Software & Service Corp. and Systex Solutions Corp. have been certified by ISO 27001. In 2020, 
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VII. Review of Financial Conditions, Operating 

Results, and Risk Management 

risk assessments conducted in the previous years were adopted, and no high-risk items were found. 

Medium- and low-risk items were handled by relevant units in accordance with the determined control 

measures and adjustments and included in the follow-up tracking and reports. 

F. The Impact of Changes in Corporate Image on Corporate Risk Management, and the Company’s Response 

Measures 

The Company has always upheld the operation principles of professionalism and integrity as well as its 

emphasis on corporate image and risk management. Therefore the corporate image has been 

well-maintained and there has been no major incident detrimental to corporate image. 

G. Expected Benefits from, Risks Relating to and Response to Merger and Acquisition Plans: 

In January 2020 and February 2021, acquired 100% interests of E-service Information Corp. The main 

business of E-service Information Corp. has rich experience in digital service of national-level collections 

of cultural relics, focusing on providing professional digital services, cultural relics survey, cultural 

construction services and digital content services. It is expected that the comprehensive effects of the 

investment in the company in addition to continuing to deepen the data application will also expand the 

scope of services and enter government units and cultural industries. 

In December 2021, acquired 62.87% interests of�Taiwan Information Service Technology Corp., and strived 

for business opportunities of Forward-looking Infrastructure Development Program such as digital 

government, social welfare policy-related system integration, mobile services, and data applications. 

After the investment, the existing service team and operation mode will be maintained. The Company also 

forms a work team to keep abreast of the progress of the work and the risks and benefits before and after 

the investment. 

H. Expected Benefits from, Risks Relating to and Response to Factory Expansion Plans: None. 

I. Risks Relating to and Response to Excessive Concentration of Purchasing Sources and Excessive 

Customer Concentration 

The Company maintains good relations with multiple domestic and international suppliers to ensure the 

diversity of products and security of sources. The Company's sales customers are distributed across the 

government, finance industry, telecommunications, distribution, and education. Customers are numerous 

and dispersed and the Company uses the dispersion strategy to reduce the risk of concentrated purchases 

or sales. 

J. Effects of, Risks Relating to and Response to Large Share Transfers or Changes in Shareholdings by 

Directors or Shareholders with Shareholdings of over 10%: 

With the exception of share transfers conducted for personal investment, financing, and taxation plans 

made by the Company's Directors or major shareholders holding over 10% of the Company's shares in the 

most recent year and as of the printing date of the prospectus, stable shareholding ratios were mostly 

maintained and have no major negative effect on the Company's operations. 

K. Effects of, Risks Relating to and Response to the Changes in Management Rights: None. 

L. Litigation or Non-litigation Matters: None. 

7.7 Other Major Risks: None. 
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8.1 Summary of Affiliated Companies 

8.1.1 SYSTEX’s Subsidiaries 

Unit: NT(USD,RMB,HKD,SGD)$ thousands� � As of December 31, 2020 

Company 
Date of 

Incorporation 
Place of Registration 

Share 

Capital 
Business Activities 

Taifon Computer 

Co., Ltd. 
1992.10.14 Taipei, Taiwan 200,000 

Design, construction, and sales of 

telecommunications, electronic 

calculators, and computer 

installation projects etc. 

Systex Solutions 

Corp. 
2014.04.29 Taipei, Taiwan 260,000 

Design, construction, and sales of 

telecommunications, electronic 

calculators, and computer 

installation projects etc. 

Concord System 

Management 

Corp. 

1982.10.19 Taipei, Taiwan 231,134 

Design of computer system 

software and software application 

programs, assessment and 

planning of computer systems etc. 

Top Information 

Technologies Co., 

Ltd. 

1980.11.18 Taipei, Taiwan 180,000 

Sale of computer peripheral 

equipment and office machines, 

design of computer system and 

professional repairs services. 

Systex Software & 

Service Corp.  
2011.08.25 Taipei, Taiwan 544,500 

IT software and data processing 

services, retail and services for IT 

software. 

SoftMobile 

Technology Corp. 
2011.08.02 Taipei, Taiwan 36,619 

Manufacture of electronic wired 

communication machinery and 

equipment, manufacture of 

electronic components, 

manufacture of computers and 

peripheral equipment, installation 

of computer equipment, IT 

software retail, computer and 

office appliance wholesale and 

retail. 
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Company 
Date of 

Incorporation 
Place of Registration 

Share 

Capital 
Business Activities 

Nexsys Corp. 2000.05.16 Taipei, Taiwan 199,950 

Manufacture of electronic wired 

communication machinery and 

equipment, manufacture of 

electronic components, 

manufacture of computers and 

peripheral equipment, installation 

of computer equipment, IT 

software retail, computer and 

office appliance wholesale and 

retail. 

Naturint Ltd. 2016.07.19 Taipei, Taiwan 20,000 

Installation and sales of computer 

software and related equipment, IT 

software, data processing, and 

other consulting services, network 

certification, software publication 

etc. 

Smartsys 

Technology Corp. 
2018.04.18 Taipei, Taiwan 2,000 

Design, installation, and 

maintenance of computer 

information and 

telecommunication construction, 

design and sales of computer 

system software. 

Syswiser 

Technology Corp. 
2018.04.18 Taipei, Taiwan 2,000 

Design, installation, and 

maintenance of computer 

information and 

telecommunication construction, 

design and sales of computer 

system software. 

E-service 

Information Co. 
2001.08.06  Taipei, Taiwan 80,000 

Information software services and 

intellectual property rights and 

printing and data storage media 

manufacturing and duplicating , 

Syspower Corp. 1988.09.05 Taipei, Taiwan 200,000 

Design, installation, and 

maintenance of computer 

information and 

telecommunication construction, 

design and sales of computer 

system software. 
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Company 
Date of 

Incorporation 
Place of Registration 

Share 

Capital 
Business Activities 

Taiwan 

Information 

Service 

Technology 

Corporation 

2008.09.09 Taichung, Taiwan 
21,680 

(Note) 

Design, installation, and 

maintenance of computer 

information and 

telecommunication construction, 

design and sales of computer 

system software. 

Systek 

Information 

(Shanghai) Ltd.  

2000.11.27 Shanghai, China USD31,100 

Data processing services, IT supply 

services, IT software services, 

international trade. 

Sysware 

Shenglong 

Information 

Systems Co., Ltd. 

2007.10.16 Shanghai, China USD5,656 

Research, development, and 

production of computer software 

and hardware, sales of 

self-manufactured products, 

technical consulting services, 

technical services, training and 

transfer. 

Systex Group 

(China) Ltd. 
2012.09.28 Shanghai, China USD10,000 

Business management and 

consulting services, market 

management and sales services, 

financial management services for 

fund operations etc. 

Systex Rainbow 

Tech Inc. 
2001.03.16 Guangzhou, China RMB50,000 

Computer software and hardware 

technologies, research, 

development, installation, 

wholesale, and trade of computer 

network systems etc. 

Systex Ucom 

(Shanghai) 

Information Co., 

Ltd. 

2015.01.13 Shanghai, China RMB2,000 
IT software services, IT software 

wholesale, IT software retail. 

Systex Rainbow 

(Guangzhou) Tech  

Inc. 

2018.08.31 Guangzhou, China RMB1,250 

Computer software and hardware 

technologies, research, 

development, installation, 

wholesale, and trade of computer 

network systems etc. 

Systex 

Information (H.K.) 

Ltd. 

1999.12.02 Hong Kong 
HKD 

197,348 

Sales of computers and 

peripherals. 

Rainbow Tech 

Information (HK) 

Ltd. 

2012.04.26 Hong Kong HKD25,340 
Sales of computers and 

peripherals. 

Ching Pu 

Investment Corp. 
1998.09.02 Taipei, Taiwan 307,500 Investment. 
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Company 
Date of 

Incorporation 
Place of Registration 

Share 

Capital 
Business Activities 

Golden Bridge 

Information Corp. 
2011.08.25 Taipei, Taiwan 230,000 Investment. 

Syscore Corp. 2017.10.25 Taipei, Taiwan 2,000,000 Investment. 

Syslink Corp. 2018.03.29 Taipei, Taiwan 650,000 Investment. 

Hanmore 

Investment Corp. 
1989.04.21 Taipei, Taiwan 197,065 Investment. 

Kimo.com 

(BVI) Corporation 
1999.08.12 British Virgin Islands USD500 

Financial trust, shareholding and 

other investment businesses. 

Systex Capital 

Group, Inc. 
2000.02.23 British Virgin Islands USD0.55 

Financial trust, shareholding and 

other investment businesses. 

Systex Solutions  

(HK) Ltd. 
2011.10.03 Hong Kong 

HKD 

136,000 

Financial trust, shareholding and 

other investment businesses. 

Note: Capital increased by cash of NT$3,000 thousands in January, 2021 and after the capital increased, the 

share capital is NT$24,680 thousands. 
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8.1. 2 SYSTEX’s Subsidiaries Chart (December 31, 2020): Please refer to page 170. 

8.1.3 Shareholders in Common of SYSTEX and Its Subsidiaries with Deemed Control and Subordination: None. 

8.1.4 Rosters of Directors, Supervisors, and Presidents of SYSTEX’s Subsidiaries� 

As of December 31, 2020 

Company Title Name 

Shareholding 

Shares 

(Investment 

Amount) 

% 

(Investment 

Holding) 

Taifon Computer Co., 

Ltd. 

Chairman & 

President 

SYSTEX Corp. 

Rep.: Yang, Yun-Chang 

20,000,000 100.00% 

Director 
SYSTEX Corp. 

Rep.: Lin, Jen-Shou  

Director 
SYSTEX Corp. 

Rep.: Liu, Kuan-Lin 

Supervisor 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Systex Solutions Corp. 
Chairman 

SYSTEX Corp. 

Rep.:�Yang, Shih-Chung(Note 1) 

26,000,000 100.00% 

Director 
SYSTEX Corp. 

Rep.: Lin, Lung-Fen 

Director 
SYSTEX Corp. 

Rep.: Lin, Jen-Shou 

Supervisor 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

President Lin, Wen-Kuei - - 

Concord System 

Management Corp. 
Chairman 

SYSTEX Corp. 

Rep.: Hsiao, Wei-Chun(Note 2) 

23,113,372 100.00% 

Director & 

President 

SYSTEX Corp. 

Rep.: Tao, Ya-Kuang 

Director 
SYSTEX Corp. 

Rep.: Lin, Jen-Shou 

Supervisor 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Top Information 

Technologies Co., Ltd. 

Chairman & 

President 

Concord System Management 

Corp. Rep.: Tao, Ya-Kuang(Note 3) 

18,000,000 100% 

Director 
Concord System Management 

Corp. Rep.: Fan, Jee-Der 

Director 
Concord System Management 

Corp. Rep.: Liu, Kuan-Lin 

Supervisor 
Concord System Management 

Corp. Rep.: Cheng, Yuan-Yih 

Systex Software & 

Service Corp. 

Chairman& 

President 

SYSTEX Corp. 

Rep.: Lee, Su-Yue(Note 4) 
54,450,000 100.00% 
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Director 
SYSTEX Corp. 

Rep.: Lin, Lung-Fen 

Director 
SYSTEX Corp. 

Rep.: Lin, Jen-Shou 

Supervisor 
SYSTEX Corp. 

Rep.: Cheng, Yuan-Yih 

SoftMobile Technology 

Corp. 
Chairman 

Golden Bridge Information Corp. 

Rep.:�Wu, Wen-Shun 

3,661,875 100.00% 

Director 
Golden Bridge Information Corp. 

Rep.: Lin, Lung-Fen 

Director 
Golden Bridge Information Corp. 

Rep.: Fan, Jee-Der 

Supervisor 
Golden Bridge Information Corp. 

Rep.: Chung, Chih-Chun 

President Huang, Feng-Lin - - 

Nexsys Corp. 
Chairman 

SYSTEX Corp. 

Rep.: Pan, Tieh-I  

19,995,000 100.00% 

Director& 

President 

SYSTEX Corp. 

Rep.: Chung, Cheng-Wen(Note 5) 

Director 
SYSTEX Corp. 

Rep.:�Yang, Shih-Chung 

Supervisor 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Naturint Ltd. Chairman & 

President 

SYSTEX Corp. 

Rep.:�Fan, Jee-Der 

2,000,000 100.00% 

Director 
SYSTEX Corp. 

Rep.: Lin, Lung-Fen 

Director 
SYSTEX Corp. 

Rep.: Hsieh, Shu-Heng 

Supervisor 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Smartsys 

Technology Corp. Chairman 
Syslink Corp. 

Rep.: Lin, Lung-Fen 

200,000 100.00% 

Director 
Syslink Corp. 

Rep.: Liu, Kuan-Lin 

Director 
Syslink Corp. 

Rep.: Lin, Cheng-hsuan 

Supervisor 
Syslink Corp. 

Rep.: Cheng, Yuan-Yih 

Syswiser 

Technology Corp. Chairman 
Syslink Corp. 

Rep.: Lin, Lung-Fen 
200,000 100.00% 

Director 
Syslink Corp. 

Rep.: Liu, Kuan-Lin 
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Director 
Syslink Corp. 

Rep.:�Chan, Yi-Cheng 

Supervisor 
Syslink Corp. 

Rep.: Cheng, Yuan-Yih 

E-service Information 

Corp. 

(Note 6) 

Chairman 
SYSTEX Corp. 

Rep.:�Yang, Shih-Chung 

4,700,000 58.75% 

Director 
SYSTEX Corp. 

Rep.: Hsiao, Wei-Chun 

Director 
SYSTEX Corp. 

Rep.: Lin, Chia-Ying 

Supervisor 
SYSTEX Corp. 

Rep.: Cheng, Yuan-Yih 

Syspower Corp. 
Chairman 

Golden Bridge Information Corp. 

Rep.:�Fan, Jee-Der 

8,481,884 42.41% 
Director &  

President 

Golden Bridge Information Corp. 

Rep.: Chen, Kuo-Chen 

Director 
Golden Bridge Information Corp. 

Rep.: Lin, Lung-Fen 

Supervisor 
Ching Pu Investment Corp. 

Rep.: Cheng, Yuan-Yih 
7,432,586 37.16% 

Taiwan Information 

Service Technology 

Corp. 

Chairman 
SYSTEX Corp. 

Rep.:�Chan, Yi-Cheng 13,630 

(Note 7) 

62.87% 

 
Director 

SYSTEX Corp. 

Rep.: Wu, Jian-Ho 

Director 
Micro Factor Data Co., Ltd. 

Rep.: Hsieh, Jen-Chieh 
8,050 37.13% 

Supervisor Cheng, Yuan-Yih - - 

President Huang,Chin-Te - - 

Systek Information 

(Shanghai) Ltd. 

Executive 

Director 
Lin, Wen-Chou (Investment) 

USD31,100,000 
100.00% 

Supervisor Chang, Mei-Yi 

President Tan, Chien-Jung - - 

Sysware Shenglong 

Information Systems 

Co., Ltd. 

Executive 

Director 
Lin, Wen-Chou (Investment) 

USD5,656,000 
100.00% 

Supervisor Chang, Mei-Yi 

President Chien, Shih-Feng - - 

Systex Group (China) 

Ltd. 

Executive 

Director 
Lin, Wen-Chou (Investment) 

USD10,000,000 
100.00% 

Supervisor Chang, Mei-Yi 

Systex Rainbow Tech 

Inc. 

Executive 

Director 
Lin, Wen-Chou (Investment) 

RMB50,000,000 
100.00% 

Supervisor Chang, Mei-Yi 
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Systex Ucom 

(Shanghai) Information 

Co., Ltd. 

Executive 

Director 
Li, Jing (Investment) 

RMB2,000,000 
100.00% 

Supervisor Zhong, Qian-Fen 

Systex Rainbow 

(Guangzhou) Tech Inc. 

Director &  

President 
Yu, Can-Xiong (Investment) 

RMB500,000 
40% 

Director Tan, Chien-Jung 

Director Yen, Jung-Chung (Investment) 

RMB750,000 
60% 

Supervisor Lin, Wen-Chou 

Systex Information 

(H.K.) Ltd. 

Chairman Cheng, Deng-Yuan 

197,348,000 100.00% 
Director & 

President 
Hu, Hsiao-Tung  

Director Lin, Wen-Chou 

Rainbow Tech 

Information (HK) Ltd. 
Director Cheng, Deng-Yuan 25,340,000 100.00% 

Ching Pu Investment 

Corp. 

Chairman & 

President 

SYSTEX Corp. 

Rep.: Lin, Lung-Fen (Note 8) 

30,750,000 100.00 % 

Director 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Director 
SYSTEX Corp. 

Rep.: Lin, Pei-Fen (Note 8) 

Supervisor 
SYSTEX Corp. 

Rep.: Cheng, Yuan-Yih 

Golden Bridge 

Information Corp. 

Chairman & 

President 

SYSTEX Corp. 

Rep.: Lin, Lung-Fen 

23,000,000 100.00% 

Director 
SYSTEX Corp. 

Rep.: Chung, Chih-Chun 

Director 
SYSTEX Corp. 

Rep.: Lin, Jen-Shou 

Supervisor 
SYSTEX Corp. 

Rep.: Cheng, Yuan-Yih 

Syscore Corp. 
Chairman 

Kimo.com (BVI) Corp. 

Rep.: Chung, Chih-Chun 

100,000,000 50.00% Director 
Kimo.com (BVI) Corp. 

Rep.: Lin, Lung-Fen 

Director 
Kimo.com (BVI) Corp. 

Rep.: Lin, Pei-Fen 

Supervisor 
Systex Capital Group, Inc. 

Rep.: Cheng, Yuan-Yih 
100,000,000 50.00% 

Syslink Corp. 
Chairman 

Syscore Corp. 

Rep.: Lin, Lung-Fen 
65,000,000 100.00% 

Director 
Syscore Corp. 

Rep.: Liu, Kuan-Lin 
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Director 
Syscore Corp. 

Rep.: Tang, Yin-Soon 

Supervisor 
Syscore Corp. 

Rep.: Chung, Chih-Chun 

Hanmore Investment 

Corp. 

Chairman & 

President 

Joray Co., Ltd. 

Rep.: Wu, Cheng-Huan  
18,768 0.10% 

Director 
Joray Co., Ltd. 

Rep.:�Lin, Chih-Min 

Director 
SYSTEX Corp. 

Rep.: Cheng, Yuan-Yih 
9,640,680 48.92% 

Supervisor Chung, Chih-Chun - - 

Kimo.com (BVI) Corp. Director Lin, Lung-Fen 
500,000 100.00% 

Director Chung, Chih-Chun (Note 9) 

Systex Capital Group, 

Inc. 

Director Lin, Lung-Fen 
550 100.00% 

Director Chung, Chih-Chun(Note 9) 

Systex Solutions (HK) 

Ltd. 

Director Lin, Lung-Fen 
136,000,000 100.00% 

Director Chung, Chih-Chun 

Note 1: Be assigned and elected in March, 2021. 

Note 2: Be assigned and elected in January, 2021. 

Note 3: Be elected in January, 2021. 

Note 4: Be elected in January, 2021. 

Note 5: Be assigned in February, 2021. 

Note 6: Acquired stock 3,300,000 shares, the shareholding ratio increased to 100% and be assigned in 

February, 2021. 

Note 7: Capital increased by cash of NT$3,000 thousands in January, 2021 and after the capital increased, 

the share capital is NT$24,680 thousands and after the capital increased, SYSTEX held 16,630 

shares, the shareholding ratio increased to 67.38%.  

Note 8: Be assigned and elected in January, 2021. 

Note 9: Be appointed in February, 2021. 
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8.1.5 Operational Highlights of SYSTEX’s Subsidiaries 

Unit: NT$ thousands, except EPS ($)� As of December 31, 2020 

Company 
Share 

Capital 
Assets Liabilities 

Net  

Book Value 

Net 

Revenues 

Income 

(Loss) 

from 

Operation  

Net Income 

(Loss) 
EPS 

Taifon Computer 

Co., Ltd. 
200,000 479,767 214,418 265,349 499,429 12,648 12,196 0.61 

Systex Solutions 

Corp. 
260,000 969,089 657,506 311,583 1,489,848 47,446 37,300 1.43 

Concord System 

Management Corp. 
231,134 698,549 307,744 390,805 1,198,955 19,191 77,188 3.34 

Top Information 

Technologies Co., 

Ltd. 

180,000 394,129 149,549 244,580 727,173 81,508 77,414 4.30 

Systex Software & 

Service Corp. 
544,500 2,905,659 1,879,264 1,026,395 7,621,826 455,121 367,219 6.74 

SoftMobile 

Technology Corp. 
36,619 75,870 28,149 47,721 104,863 9,990 8,123 2.22 

Nexsys Corp. 199,950 450,625 90,379 360,246 378,763 86,948 69,981 3.50 

Naturint Ltd. 20,000 23,522 2,175 21,347 10,250 (205) (100) (0.05) 

Smartsys 

Technology Corp. 
2,000 1,924 70 1,854 0 (77) (71) (0.36) 

Syswiser 

Technology Corp. 
2,000 1,891 70 1,821 0 (77) (71) (0.35) 

E-service 

Information Co. 
80,000 241,511 171,213 70,298 127,187 8,425 6,086 0.76 

Syspower Corp. 200,000 869,700 465,497 404,203 1,308,284 57,285 47,490 2.37 

Taiwan 

Information 

Service 

Technology 

Corporation 

21,680 98,201 49,841 48,360 97,455 12,661 9,473 436.94 

Systek Information 

(Shanghai) Ltd.  
1,015,425 483,642 59,415 424,227 42,058 (15,943) 4,711 - 

Sysware 

Shenglong 

Information 

Systems Co., Ltd. 

179,274 118,910 11,818 107,092 33,440 6,058 6,635 - 

Systex Group 

(China) Ltd. 
270,966 1,087,095 1,010,152 76,943 2,450,300 (37,006) (28,610) - 
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Company 
Share 

Capital 
Assets Liabilities 

Net  

Book Value 

Net 

Revenues 

Income 

(Loss) 

from 

Operation  

Net Income 

(Loss) 
EPS 

Systex Rainbow 

Tech Inc. 
214,875 617,476 366,769 250,707 933,431 16,250 12,634 - 

Systex Ucom 

(Shanghai) 

Information Co., 

Ltd. 

8,595 96,127 67,640 28,487 351,344 10,378 10,799 - 

Systex Rainbow 

(Guangzhou) Tech  

Inc. 

5,372 4,960 711 4,249 180 (850) (907) - 

Systex Information 

(H.K.) Ltd. 
759,592 799,649 300,095 499,554 1,216,271 17,490 (9,220) - 

Rainbow Tech 

Information (HK) 

Ltd. 

97,534 172,187 41,342 130,845 286,486 17,989 15,210 - 

Ching Pu 

Investment Corp. 
307,500 1,432,652 681 1,431,971 0 (409) 72,562 2.36 

Golden Bridge 

Information Corp. 
230,000 274,054 120 273,934 0 (129) 28,339 1.23 

Syscore Corp. 2,000,000 2,338,564 5,713 2,332,851 0 (300) 226,746 1.13 

Syslink Corp. 650,000 563,205 70 563,135 0 (187) (14,870) (0.23) 

Hanmore 

Investment Corp. 
197,065 1,907,692 2,870 1,904,822 0 (3,864) 103,032 5.23 

Kimo.com (BVI) 

Corp. 
14,990 3,916,133 200 3,915,933 0 (533) 219,073 - 

Systex Capital 

Group, Inc. 
16 2,371,149 367 2,370,782 0 (599) 207,018 - 

Systex Solutions 

(HK) Ltd. 
523,464 1,584,535 50,677 1,533,858 0 28 53,890 - 

8.1.6 Subsidiaries’ Consolidated Financial Statements: Please refer to pages 106~171. 

8.2 Private Placement Securities in the Most Recent Years: N/A 
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8.3 Shares in the Company Held or Disposed of by Subsidiaries in the Most Recent Years 

Unit: NT$ thousands�shares�% 

Name of 

Subsidiary 

Paid-in 

Capital 

Fund 

Source 

Shareholding 

Ratio of the 

Company 

Date of 

Acquisition 

or 

Disposition 

Shares 

and 

Amount 

Acquired 

Shares and 

Amount 

Disposed  

Investment 

Gain (Loss) 

Shareholdings 

and Amount 

as of the printing 

date of this 

annual report 

(Note1) 

Mortgage 

Endorsement 

Amount Made 

for the 

Subsidiary 

A
m

o
u

n
t 

L
o

a
n

e
d

 

to
 t

h
e

 S
u

b
s
id

ia
ry

 

Hanmore 

Investment 

Corp. 

NT$ 

197,065 

thousands 

N/A 48.9% - - - - 

21,316,678 

shares 

NT$1,867,341 

thousands 

5,000,000 

shares 

(Note 2) 

- - 

Ching Pu 

Investment 

Corp. 

NT$ 

307,500 

thousands 

N/A 100.0% - - - - 

10,981,476 

shares 

NT$961,977 

thousands 

- - - 

Note 1: The amount held is the fair market value as of March 31, 2021 

Note 2: Hanmore Investment Corp. pledged 5,000,000 shares of the Company as collateral; the pledge does not affect the 

Company's financial performance or financial status.  

8.4 Other Necessary Supplement: None. 

8.5 Any Events in 2020 and as of the Date of this Annual Report that Had Significant Impacts on Shareholders’ Right 

or Security Prices as Stated in Item 3 Paragraph 2 of Article 36 of Securities and Exchange Law of Taiwan: None. 
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